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1. 
Basic Information:

1.1. Name of organization with abbreviation: Manab Mukti Sangstha (MMS)

1.2. Date of establishment (Age of MMS) 
: January 15, 1984 (29 Years)

1.3. Contact Details 



Village: Khash Bara Shimul 

Post: Bangobandho Bridge West Sub

400 meter south of Bangobandho bridge west –sub police station

District: Sirajgonj, Bangladesh

Cell Phone: 01713-002850

Email: hbaharmms@gmail.com
1.4. Courier address



: Manab Mukti Sangstha (MMS) 

  ER Upazila Office

  Chandailer More, Sirajgonj Sadar
  Sirajgonj

1.5. Contact Person and Designation

: Md. Habibullah Bahar

  Director

  Cell Phone:01713002850

  Email:hbaharmms@gmail.com

1.6. Liaison Office



: House # 19 (Ground Floor)

Road # 09  

PC Culture housing society 
Shekertek, Mohammadpur

Dhaka-1207

1.7. Legal status:

	Sl
	Name of registration authority
	Registration Number
	Date

	1
	NGO Affairs Bureau
	FDR-344
	28.01.1990

	2
	Department of Social Welfare
	Siraj-135(291)/85
	14.12.1985

	3
	Depart of Family Planning
	DFP-288
	24.07.2008


1.8 TIN and Vat ID number: 
a. Tin Number No: 473-300-0145
b. VAT registration no. 6211044871 

c. Area code - 60504 under Pabna Division 

d. Dated 24.07.2008
2. Background of the Organization

Manab Mukti Sangstha (MMS) is a local level NGO established on January 15,1984 at Rahaimandalbhog in Sthal Char under Chowhali Upazila in Sirajgonj District with a view to “see a society free from poverty, discrimination and risk of natural disasters’. The organization obtained registration from the Department of Social Services in 1985 and the NGO Affairs Bureau in 1990. 

The lion part of our working area is well known  as disaster prone and poverty stricken area which is situated on the basin of the river Jamuna and Dhalershawri. Very often people of this area become affected by the flood, river bank erosion, drought, cold wave, tornado and others natural disaster. Due to continuous river bank erosion about 25% people become affected in every year even they also affected by the flood in the following year which deadly damage the life and livelihoods and obstruct the development flow.       

The char is totally isolated from the plan land, during monsoon can easily move in char by boat but in dry season the movement is become limited and they have hardly any access to modern technology and facilities like agriculture, electricity, gas, infrastructure, education, treatment, banking and other government facilities. About 66% family are poor and day laborer. There is no employment opportunity in char, therefore, they have to seasonally migrate for labor selling which creates unexpected problems for the poor and day laborer families.  As a result char dwellers are remaining out of the development follow of national development which gradually increases both poverty and number of poor people.  Due to this adverse situation when government and private organization did not advance for their improvement then by the leading of Mr. Habibullah Bahar along with other like minded enthusiastic fellows established the organization named “Manab Mukti Sangstha (MMS)” in Bengali the term means freedom of human being i.e. free from poverty, discrimination and risk of natural disasters.  
Oxfam has been giving technical and financial assistance for developing organization capacity since its inception and giving assistance from 1991 for development activities. The organization has been keeping comprehensive effort in disaster risk reduction and climate change adaptation, women empowerment and economic development and in the mean while MMS has become able to create example in this field which is recognized and appreciated by different stakeholders and achieved well reputation to both local and national level. MMS has become able to draw kind attention of grassroots people, local government, local administration and development partners and implementing various development projects with the assistance of UNDP, WFP, UKAID, USAID, Oxfam, ActionAid, Practical Action Bangladesh, IRRI-EU, Save The Children and Acid Survivors Foundation. We do hope with this efforts and goodwill we will be able to make the organisation more sustainable and would expand in coming future with the assistance of funding agencies..            
3. Vision 

Poverty and discrimination free society where people have capability to cope with climate change and natural disaster themselves.  
4. Mission

MMS aims to create a positive change in the living standard of distressed and disadvantaged community by increasing their access to basic services and local resources. MMS emphasizes on reducing gender discrimination and domestic violence through change makers’ enrollment and campaign.  

With a view to consider the local geographical context, the organization is giving priority to enhance actions against affect of disaster risk reduction and climate change and implement various development projects towards empowerment of ultra poor, poor, ethnic community and other marginalized people. 

MMS also determines to achieve its vision by continuous attempts along with competent manpower, adequate logistics, limited resources and well acceptance to wider community, local administration, funding agencies and other potential stakeholders.
5. Objectives

· To develop institutions by increasing capacity of groups, CBOs, federations, alliance as well as organizations. 
· To increase literacy and awareness in society through Early Child Care Development and Non-Formal Primary Education. 

· To reduce gender discrimination and domestic violence through mass campaign and social mobilization.
· To reduce vulnerability through disaster risk reduction and climate change adaptation.

· To develop human resources both at community and organization level through capacity building and live skills training. 

· To reduce food insecurity and economic empowerment through echo-friendly agriculture, livestock and other off farm activities. 

· To strengthen governance at all level by people’s participation, as well as increase access to justice and local resources. 

· To improve health and hygiene status through primary health care, water and sanitation.  
· To increase income and employment opportunity through providing capital and technical assistance

6. Core Principles 

· Sustainable development 

· People’s participation

· Transparency and accountability

· Gender sensitivity  

· Integrity 
7. Thematic Area 
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7.1 Institution Building and Governance
Institution building is foundation work of MMS which indicates the sustainable development. All kinds of groups, VDC, CBO, GGD, SMC, and other committees are called institutions and before inputs distribution MMS forms institutions for smooth implementation the project activities, build their capacity, knowledge and skills, developed alternative leadership so that they can lead the group themselves. After that MMS assist them to be affiliated with registration authority for legal entity. MMS believes in sustainable development and to achieve this objective it applies a method based either group formation or community approach in all of its projects /programmes. All project or programme participants are organized into different groups like saving and credit group, user group, women crew group, VDC, user committee, GGD, producer group. These groups form institution like CBO and federation whether it is registered or non-registered where developed alternative leadership who lead the community and raise voice against violation of rights, exploitation and do advocacy with local government and local administration for effective service delivery. As part of governance MMS forms Branch Management Committee taking representative from different groups. Branch Management Committee members represent at both MMS General Committee and Executive Committee who hold the supreme authority of the organization. 

7.2 Climate Change Adaptation and Disaster Risk Reduction:
Climate change is global and national issue which increases both frequency and severity of flood, river erosion, drought, storm, fog and cold wave. Being a competent organization in CCADRR, MMS takes comprehensive activities for developing climate resilience community by developing model cluster village and homestead rising with generating various livelihoods options. We also developed GGD and skills volunteers among project participants especially on climate change adaptation and disaster risk reduction who closely monitor the affect of climate change on life and livelihoods; take collective action according to their level best. 

During reporting period we constructed climate resilience cluster village and households, school level contingency plan, union level contingency plan, climate resilience model handloom factory, emergency ware house and emergency stock MMS has mainstreamed climate change adaptation and disaster risk reduction and incorporated it in all policies, vision, mission, and structure of the organization as well as included into most of the ongoing projects as cross cutting issue. MMS has also capacity and working experience with disaster affected people in other districts within the country. MMS also participates and implements in national and international disaster risk reduction programmes in collaboration with government. MMS is a pre-qualified partner of WFP, UNDP and UNICEF for disaster and emergency response.     
7.3 Agriculture & Livestock 

Agriculture and livestock is main source of income of char dwellers and around 80% family depends on agriculture and livestock such as seasonal crops cultivation, vegetable production, cattle, goat and poultry rearing. Sirajganj is geographically situated on the bank of the river Jamuna and in the historical Chalan Beel. As a result of annual flooding and rainfall, the land is generally very fertile. People are traditionally involved with agriculture and livestock activities but they do not have adequate knowledge on modern agricultural technology. Considering this MMS emphasized on providing modern technology and input supports to targeted beneficiaries which increased both knowledge and production skill of project participants. After having the knowledge and technology, all of the target beneficiaries of the projects involved in productive activities like homestead gardening, village model farm development, and vegetable, seed, seedlings and sapling production. Beneficiaries also received a series of training on homestead gardening, nursery development, nutrition education, seed production and preservation. As a result, increased family income by selling the surplus as well as increased intake of micro-nutrient rich food at family level. All these have made positive impact on increased women involvement in productive activities, and their access to the decision making process at family level even social and political events and represent at different committee. 
7.4 Women Empowerment

Being a gender sensitive organization MMS has been mainstreamed gender and women empowerment and incorporated as cross cutting issue in all ongoing projects. We already have incorporated gender in our vision, mission, objectives, activities and also incorporated in the structure. MMS is given priority women empowerment. Most of project participants are women and achieving this objective we always consider 1:1 ratio during formation any committee like CBOs, VDC, GGD, user committee, branch management committee and also in our governing body where 50% members are women. But due to geographical location we are facing challenges promoting skill and efficient women candidates in senior management
MMS specially focuses on women empowerment with a view to increase their mobility, women involvement in different committee like UP standing committee, market committee, school committee and other social and political structures. Now they are electing as local government representatives, involving in productive activities and getting control over the finance as well as increase their access to decision making process and other social and political events at family, community and national level as well as increase social dignity and recognize their ownership to assets.      
7.5 Primary Health Care and Family Planning 

The overall health situation in Char and char dwellers are very poor they have no any access to health services. Most of the people are suffering by different types of disease. MMS working area is most poverty stricken in the northern part of Bangladesh, it’s situated on bank of river Jamuna. Communication is very poor and during disaster these areas become much more vulnerable. The general health situation in these areas is very worst. A large number of mothers and children die during birth or in post delivery stage due to poor health and transportation facilities. In many cases, patients die on the way to upazila and district health clinics or hospitals. Almost 100% of birth delivery occurs in the home with the support of Traditional Birth Attendants (TBAs).Unfortunately, many of the TBAs of the Chars have no formal training which increases the risk for mothers and babies. As a result of inefficient or ill-informed practices, a number of children are also born with disabilities which affect them for the rest of their lives.

MMS specially focus on char dwellers’ health and family planning issue and considering the health hazards in remotest char lands MMS has been implementing PHC and Family planning project with technical and financial assistance of CLP. Under PHC&FP project MMS provides outdoor primary health care and family planning services through 8 satellite clinics on fortnightly basis, those are conducted by skilled and efficient paramedics and a group of trained Char Shaysthaya Karmi. The Project participants gather at satellite clinics on scheduled dates and get services. They get health services by paying a nominal fees.  In addition to that, necessary medicine and family planning materials are available at CSKs and char people can collect medicine and contraceptive from CSK on reasonable price.
7.6. Water and Sanitation: 

Water and sanitation coverage is very poor in remotest char and hard to reach area above 40% people is still now out of sanitation coverage. They defecate on open space and most of them use river water for drinking, bathing, washing and other domestic purposes which is alarming for overall community health. To improve this situation MMS has been implementing different types of projects like Chars Livelihoods Programme (CLP) with the assistance of CLP-UKAid, Community Based Adaptation through Local Government (CBA-LG) with the assistance of ActionAid Bangladesh, Resilience through Economic Empowerment and Climate Adaptation,                                                                                                                                                                                                                Leadership, Learning (REECALL) funded by Oxfam-GB and Vulnerability to Resilience (V2R) with assistance of Practical Action Bangladesh. Here noted that during reporting period the major achievement of WATSAN is to bring 4 villages like Della, Ghuni, Gobindopur and Mokhna  of Mokhna union under 100% sanitation coverage with the assistance of low cost latrine and also has brought another village Bagka tari of Doptair union under 100% sanitation coverage by the motivation of CLTS under Chars Livelihoods Programme (CLP). Now the project participants using tube-well water for drinking and other domestic purpose instead of pond and river water. They are also much more aware now regarding personal health and hygiene.  But out of the project participants overall health and hygiene scenario is very poor it is below 40% even in some cases it is less than 60% which is really alarming and causes of health hazards.                                                                                                                                                                             
7.7 Education, training and HRD

This is one the major strategic issue of MMS where has been implemented-

a. Non-formal primary education 

b. Formal primary education 

c. Education in Emergency 

d. Human resource development

MMS specialization in working char and hard to reach area where overall education situation is very poor due to inadequate school in which quality education is totally absent. The fact, there are governments and registered primary schools in MMS working area but most of the schools are led by one or two teachers which seems one of the major causes for poor education in char area. Because most of the teachers live in upazila and district head quarter and due to poor communication it is hardly any possible to reach at school in time because it takes at least 2-3 hours by engine boat. 

Considering the situation MMS has taken initiative to improve quality education in char and has been implementing 22 non-formal primary education centers with the assistance of PKSF and MMS own fund. 

As Sirajgonj is disaster prone area so during disaster most of the educational institutions become severely affected along with damage of logistics (both reading and writing materials), some of those are declared abundant and those remain usable, are used as flood shelters. As a result of deadly flood (usually visits at least for once in 3-5years time) education becomes stopped for 2-3 months. Considering this situation MMS has been implementing Education in Emer  gency project with technical and financial assistance of Save the Children and UNICEF. Under this Project capacity of local administration, NGOs and social workers on humanitarian assistance has been built.
MMS HRD center
MMS believes quality programme needs skills and efficient staffs,   capable project participants and supportive local government and local administration. MMS human resources development unit is working on that issue. MMS has human resources development center with 70 accommodations facilities, 3 hall rooms and dinning room where 100 participants can easily be accommodated along with other facilities. HRD center has skills and efficient trainer who provide need based to both staff and project participants. During reporting period MMS HRD unit provided series of training to both staff and project participants on different issues where covered total 76,473 project participants and 182 staffs which helped to increase their level of understanding, knowledge and skills those were contributed in smooth project implementation. 
7.8. Income Generating Activities (IGA)

MMS believes in women empowerment and make them financially solvent involve them in different productive activities. During reporting period total 36,885 women have been involved with various income generating activities like vegetable, paddy and jute cultivation, cow, goat and poultry rearing, small business, climate resilience handloom factory, grocery, dress making, other firm and off-firm activities. In addition to these we deployed 21,166 women for earth cutting in enhancing resilience project assisted by WFP and GoB since 2008 and REOPA assisted by UNDP and EU and in garment with the assisted by REECALL funded by Oxfam. We involved another 11,798 women in productive activities and provided them credit support Taka 181,166,000 to start any micro-enterprise or small trading independently under IGP programme with the assistance of PKSF.  In addition to that has been involved another 3,921 women in productive activities under Chars Livelihoods Programme (CLP) assisted by UKAID, REECALL technical and financial assisted by Oxfam and Vulnerability to Resilience (V2R) assisted by Practical Action Bangladesh and CBA-LG project assisted by ActionAid Bangladesh.  The IGP is a core program of MMS which has been implemented since 1991 with the aim of poverty alleviation through the creation of self-employment opportunities, as well as the reduction of gender discrimination, and the creation of women empowerment through heightened awareness. 
7.9 Acid Survivors and Persons with Disabilities Development 

Sirajganj is remaining at the highest in acid violence in the country due to easy availability of acid, because Sirajganj is famous for looms where acid is used for dying thread as well as in jewelry shops. Acid violence is one of the most fatal terrorism which may turn off a cheerful life in a moment even may paralyze a family. On the other hand, there is a strong law against acid violence but those have no proper application due to undue influence of the social elites,  bribery and insincerity of police administration.  Considering the situation MMS has come forward to reduce and prevent acid violence and has been implementing Survivors Network Prevention and Better Inclustin (SNPBI) project with technical and financial assistance of Acid Survivors Foundation. We provided medical support along with psychosocial treatment to acid survivors through satellite clinic as well as given legal aid. As part of advocacy with local administration, social elites and journalist   workshop and seminar were organized both at local and national level. MMS is very much concerned for persons with disabilities (PWD). And oldage people because according to report of WHO 10% people are disable of total population who are burden to the nation. On other hand we has given extra attention to oldage people because oldage people vulnerable and live very miserable life same as person with disabilities. They are severely neglected both at family and society. Considering this PWDs and oldage people are given high priority during target beneficiary selection in all projects/programmes of MMS including disaster risk reduction, emergency response and rehabilitation. 
8. Stakeholders 
	Primary stakeholders
	Secondary stakeholders

	· Ultra Poor/hardcore poor/poorest of the poor

· Poor and marginal farmers

· Day laborer, Rickshaw puller, Fishermen, petty and small traders

· Children, disable and acid survivors

· Ethnic community/minorities 

· Char and lowland dwellers  


	· People of Marginalized communities 

· UP, UzDMC, UDMC, VDC, CBOs  and other social elites

· LGED and local administration 




9. Working areas 

MMS is mainly working in Jamuna river basin area covering 13 Upazilas, 62 Unions,  4 Municipalities and 1339 villages under 3 districts-Sirajgonj, Pabna and Tangail. Here noted that most of the upazilas and unions are riverine islands, and hard to reach area those are poverty stricken and disaster prone. The details are as follows

	Particulars
	Status
	Details

	Total District Covered
	3
	Sirajgonj  
	Tangail  
	Pabna

	Total Upazila Covered
	13
	9
	3
	1

	Total Pourashova Covered
	4
	4
	 0
	0 

	Total Union Covered
	64
	52
	8
	4

	Total Village Covered
	1339
	1237
	55
	47
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District wise implementing Project/Program
10. Beneficiaries covered 

Direct Beneficiaries: Total- 91,885 Most of the beneficiaries are hardcore poor, poor and marginal farmers where 5% may overlap within the projects i.e. same beneficiary gets benefits from two different projects/programmers 
· Female

: 48,745
· Male

: 22,169
· Children
: 20,971
Indirect Beneficiaries: Total-476,548 they are indirectly benefited from our different implementing projects or program. We have a total of 63076 change maker those are getting different training on VAW and working actively to minimize women violence, empowerment education etc. 
Project wise details beneficiaries list are given below

	Sl
	Name of project
	Beneficiaries
	Indirect

	
	
	Male 
	Female
	total
	

	1
	Chars Livelihoods Programme (CLP)
	         2 
	2229
	2231
	10,039

	2
	Resilience through Economic Empowerment Climate Adaptation, Leadership and Learning REE-CALL
	11848
	11617
	23465
	105,592

	3
	Enhancing Resilience to Disaster and the effect of climate change (ERDECC)
	4302
	11198
	15500
	69,750

	4
	Vulnerability to Resilience (V2R)
	 
	1250
	1250
	5,625

	5
	Sustainable Soil Management for  Food Security of Poor, Marginal and Small Farmers of Active Flood Plain and Char lands of Bangladesh (SUSFER 
	2008
	1028
	3036
	13,662

	6
	Flood Insurance Project (FIP)
	5608
	5460
	11068
	49,806

	7
	Oxfam Humanitarian Capacity Building Project (OHCB)  
	57
	104
	161
	724

	8
	Income Generating Programme (IGP)
	1268
	18231
	19499
	87,745 

	9
	Strengthening Democratic Local Governance (SDLG)
	2329
	1246
	3575
	16,087

	10
	Education Program(Coaching & NFPE)
	791
	626
	1417
	 6,376

	11
	Amar Adhikar Campaign (AOC)
	4873
	5712
	10585
	47,625 

	12
	Survivors Network for Prevention and Better Inclusion (SNPBI) 
	54
	44
	98
	441

	13
	Promoting Rights and Accessibility of the Ultra Poor in Char lands areas through Democratic Local Governance (PRADG)
	14000
	14000
	28000
	140000

	 
	Total
	47,140
	72,685
	119,825
	553,472


11. Ongoing Projects/Programmes in brief:
MMS focus areas are climate change adaptation and disaster risk reduction, agriculture and livestock, gender and development, primary health care and family planning, nutrition, water and sanitation, education, income generation, employment creation and market linkage. All the projects and programmes are designed under the focus area and implement accordingly.  The details are as follows: 
11.1 Chars Livelihoods Programme-CLP

Char Livelihoods Programme – CLP has been implementing from 2005 to till now which is  funded by DFID-CLP. The project focuses on assets building and creates livelihood options, providing infrastructure, encouraging social development, offering social protection, promoting enterprise, improving access to health and education, innovation, monitoring and learning process. Most of the beneficiaries of this programs are hardcore poor, widow, divorcee, disable. The project has been implemented in 16 villages of 3 unions of Nagarpur  upazila under Tangail district.  Major components are group formation, awareness raising and capacity building. social safety net, erosion grant, homestead raising,  tube well and latrine installation,  assets transfer, cash stipend and nutrition education, homestead gardening, fodder cultivation, poultry and milk production, market linkage, primary health care and family planning.
11.2. Resilience through Economic Empowerment and Climate Adaptation, Leadership, Learning-REECALL

MMS has been implementing REE-CALL project since 2010 to till now with the financial and technical assistance of Oxfam-GB. The project mainly focuses on climate change adaptation, women empowerment, transformative women leadership development among target beneficiaries and market linkage.  Beneficiaries of the programs are hardcore poor, poor, widow, divorcee, disable, UPs and local administration A total 11068 families have been benefited from this program who are hardcore poor and poor. The project has covered 24 villages and 3 unions of Sirajganj Sadar and Chowhali upazila under Sirajganj district.   Major components of the program- Conduct PCVA, CBO formation, contingency planning,  homestead raising, develop food bank at CBO level, installation tube-well and latrines, poultry, goat and cow rearing, homestead gardening,  firm and off-firm activities, awareness raising and capacity building, inputs distribution,  and market linkage. Under the project we also conduct advocacy meeting and networking and different day observation. In addition to these develop transformation women development, meeting with women and adolescent girls, change makers enrollment and video show etc.  
11.3. Enhancing Resilience to Disaster and the effect of climate change (ERDECC)

With the financial support of WFR and LGED MMS has been implementing ERDECC project and project duration: 2008-2014. The project focuses on enabling ultra poor households/ communities to enhance their life skills, increase resilience capacities to natural disaster by creating human and physical assets, savings fund raising, and promoting enterprise and market linkage.  16000 families have been benefited from the project who are hardcore poor specially widow and divorcee. All the beneficiaries have been organized into 520 groups; each group was formed by 27-30 members. The project has been implemented in 24 unions of Sirajganj (20 unions) and Pabna (4 unions) district. 
11.4 Sustainable Soil Management for  Food Security of Poor, Marginal and Small Farmers of Active Flood Plain and Char lands of Bangladesh (SUSFER) 

MMS has been implementing SUSFER project with the technical assistance of IRRI and funded by EC. The project duration is 2010-201. Main focused area this project are focuses on soil fertility and food security, introduce high yielding variety and modern agriculture technology.  Under this project 3000 families have been covered who are poor and marginal farmers and the project has been implemented in 6 unions of Belkuchi, Ullapara and Chowhali upazila under Sirajganj district. Major components are CBO formation, improved soil management, introduce with high yielding crops- rice, wheat and mustard among target beneficiaries, increased diversity of crops being grown in the target areas, increased consumption of more nutritious food by women and children in target households, assist in preparing union soil maps and fertilizer recommendation guides, demonstration of composts and other technologies, demonstration of the leaf color chart and guti urea, and strengthening market linkages, and provided modern agriculture equipment and inputs among CBOs like tractor, weeder, hand sprayer, seeds, fertilizer and others inputs.

11.5. Oxfam Humanitarian Capacity Building Project (OHCB)  

With the technical and financial support of Oxfam MMS has been implementing OHCB project and project duration: October 2011 -December 2015. The project focuses on organization humanitarian capacity building in order to ensure an effective and efficient response to the particular needs of women, men, children and other socially excluded marginalized and vulnerable .groups during disaster, Stakeholders of this project are- Organization disaster focal, disaster steering committee, all staffs, volunteers, DDMCs, UDMCs, UzDMCs, etc. Major components are organization humanitarian capacity building such as developed emergency policy, update contingency plan, develop and update skill roster, emergency stock, warehouse, emergency logistic and funds.   

11.6. Flood Insurance Project (FIP) 

MMS has been implementing FIP with the financial support of Oxfam since 2012 and project would be continued by 2015. The project focuses on insurance for Agriculture, Livestock, Property and Infrastructure losses instead of relief so that affected people can minimize their losses and enhancing their resilience against flood. Primary stakeholder of this project are flood affected people specially poor, hardcore poor and marginal farmers and Secondary stakeholders are UPs, UDMCs, social  elites, IWM and CIRM, Progoti Insurance and Oxfam. The project has been covered  in 18 unions of Chawhali and Sadar upazila  under Sirajgonj district.
11. 7 Vulnerability to Resilience-V2R 
MMS has been implementing V2R project with the technical and financial assistance of Practical Action under 06 unions of Belkuchi, Tarash and Sadar Upazila under Sirajgonj District and covered 1250 family and all the beneficaireis were organzied into 12 CBO’s where 750 are hardcore poor and 500 are porr and marginalized family and project duration April 2009-March 2014. The project focuses on disaster preparedness, livestock, agriculture, firm and off-firm activities, agro-processing, infrastructure development, water and sanitation, and entrepreneurship development.  Major components: Group and CBO formation, participatory community risk assessment, homestead raising, poultry, goat and cow rearing, homestead gardening, agro-processing, farming and off-farming activities, tube well                                                                        and latrine installation, evacuation, distribution of boat ambulance to CBOs as well as awareness raising and capacity building of target beneficiaries. 

11.8.  Strengthening Democratic Local Governance (SDLG) 

MMS has been implementing SDLG project with the funding assistance of USAID and project duration 2012-2014. The project focuses on effective service delivery by strengthening LGUs, their capacity building, formation of CIG forum and their proactive role, participatory strategic planning and linkage. The project has covered 27 unions, 5 upazilas and 4 municipality under Sirajganj district Major components of this project are formation of CIG forums, LGUs and CIGs capacity building through training like financial management and revenue generation, participatory strategic planning,  network and linkage between LGUs and CIGs forum.                                                                                                                                                                          
11.9. Amar Odhikar Campaign (AOC)
MMS has been implementing AOC project since 2012 and it would be continued up to 2014. The project focuses on strengthening SMCs and PTAs, camping for quality education and awareness raising to SMCs and PTAs etc. Stakeholders of these projects are Teachers, parents, students, SMC, PTA and other social elites. The project has covered 10 schools in Sirajgonj Sadar Upazila. Major components are Organize Parents conference for review pupils syllabi and materials, signature campaign on quality education, awareness raising rallies to communities/parents rights and strengthen SMCs and PTAs. 

11.10. Survivors Network for Prevention and Better Inclusion (SNPBI) 

With the financial and technical assistance of ASF MMS has been implementing SNPBI Project form 2012 and project would be continued up to 2014. The projects focused on Mainstreaming acid survivors within the society, reduce acid violence by reactivating local administration and mass awareness. Acid survivors, local administration, journalist and public prosecutors are main stakeholder under this project. Total 162 acid survivor families are being benefited from this project. The project has covered 7 upazilas of Sirajganj district. and major components are Mass awareness raising against acid violence, treatment, IGA supports, national and regional conference, advocacy with district administration, journalist and other professionals as well as social mobilization against acid violence.

11.11. Income Generating Program (IGP)
Project duration: Continuing since 1990 Funding source: With the financial support of PKSF, MMS and group savings of beneficiaries we have been implementing IGP program since 1990 under Sirajgonj and Tangail district. Main focused area of the program are- Poverty reduction through employment creation; reduce gender discrimination and women empowerment. Total 16,171 families have been benefited from IGP. All the beneficiaries were organized into 915 groups; each group was formed by 20-25 members.  The project has been covering 136 villages of 22 unions under 6 upazilas of Sirajgonj and Tangail district. Most of the beneficiaries are Poor, hardcore poor and marginal farmers. Major components are group formation, employment creation through income generation activities, savings fund creation, awareness raising and capacity building and micro-credit support for Ultra Poor Program (UPP), the Rural Micro-credit Program (RMC) and the Micro-Enterprise Loan (MEL). The IGP has been implemented in Chowhali, Shahjadpur, Belkuchi and Sadar Upazila of Sirajganj district, and Tangail Sadar and Nagorpur Upazila in Tangail district through eight branch offices of the organization.  The loan recovery and saving collection rate is 99.70% which is satisfactory
11.12. MMS formal and non-formal education Program 
MMS specialization in working char and hard to reach area where overall education situation is very poor due to inadequate school in which quality education is totally absent. The fact, there are governments and registered primary schools in MMS working area but most of the schools are led by one or two teachers which seems one of the major causes for poor education in char area. Because most of the teachers live in upazila and district head quarter and due to poor communication it is hardly any possible to reach at school in time because it takes at least 2-3 hours by engine boat. 

Considering the situation MMS has taken initiative to improve quality education in char and has been implementing 22 non-formal primary education centers with the assistance of PKSF and MMS own fund where 660 students are getting quality education services. Very recent MMS has started two formal primary schools where one is at Teghori under Sthal Char in Chowhali Uoazila and another is at Khasbara Shimul under Saidabad union in Sirajgonj Sadar upazila where about 600 students are getting quality education.  On the other hand we provide technical support to another 10 formal primary school with the assistance of Amar Odhiker Campaign where another 4000 students are getting quality education.  
Promoting Rights and Accessibility of the Ultra Poor in Char lands areas through Democratic Local Governance (PRADG)
MMS has been implementing SDLG project with financial assistance of European Union (EU) and technical support of Concern Universal (CU). Project duration is 30 months since May 2013 to October 2016. The project focuses on effective service delivery by strengthening Local Government, their capacity building, strengthening village court, participatory strategic planning and linkage. The project has covered 30 unions and 5 upazilas under Sirajganj district Major components of this project are formation of Civil Society Action Group (CSAG), Ultra Poor Group (UPG), and their capacity building through training like financial management and revenue generation, participatory strategic planning, network and linkage between CSAG, UPG and LGIs.
12. Profile of Project experience 

Since 1984 we have been implementing a lot of project and program to achieve organizational goal and objective with the assistance different donor funding agencies, government and our own sources. Those project were closed due to completed project period shortly provided a brief the following table- 

	SL
	Name of projects
	Name of Donors
	Duration
	Nature of work

	A
	Development Projects/Programmes:

	
	

	1
	Rural Employment Opportunities for Public Assets (REOPA) Project
	UNDP, EC and GoB
	2008 -2011
	Capacity building and life skill training

Road maintenance

Block grant

Basic service delivery

	1
	Chars Livelihoods Programme-CLP 
	CLP-DFID
	2005-2010
	The project focuses on assets building and livelihoods

Infrastructure, social development,  and social protection

Promoting enterprise, improving access to health and education Innovation, monitoring and learning.

	2
	River Basin Project
	Oxfam-GB
	2000-2010
	The project focused on disaster risk reduction both at household, and community level by homestead raising, 
Ensuring the availability of livelihood options at household level like agriculture, livestock, health and sanitation as well as enhanced resilience so that targeted community can cope with disaster.

	3
	Strengthening Household Ability to Respond to Development Opportunities-SHOUHARDO
	CARE Bangladesh, USAID
	2006-2010
	The project focuses on strengthening livelihoods and women empowerment, improvement of health and nutrition status, disaster mitigation and response as well as capital assets development.

	4
	Strengthening Psychosocial Services for Survivors of Acid Attack (SPSSAA)
	Acid Survivors Foundation (ASF) 
	2008-2011
	Prevention of Acid Attacks and Support to the Acid Survivors

	5
	Development  Initiatives for Sustainable Household Activities in Riverine Island (DISHARI) Project 
	HKI-NOVIB
	2009-2011
	Village model farm development

Homestead gardening

Nutrition education 

Seed, seedling and sapling production

Enterprise development

	6
	Community Mobilization to End Violence against Women (EDVAW)
	Oxfam-GB
	2004 -2011
	Change maker enrollment

Campaign

Human chain

Day observation

Rally , workshop and seminar

	7
	Risk Reduction Against Disaster through Awareness Raising Project (RADAP)
	CDMP, UNDP
	2006-2008
	Disaster Risk Reduction 

	8
	Assistance to Community on Climate Change Adaptation and Disaster Risk Reduction-CCADRR

	ActionAid and Netherlands Embassy
	2008-2010
	Climate change adaptation and disaster risk reduction

	9
	Community Based Adaptation through Local Government (CBA-LG) 
	ActionAid Bangladesh
	2011-2012
	Climate change adaptation and disaster risk reduction

	10
	DIPECHO (V & VI)
	ActionAid Bangladesh
	2009-2012
	Climate change adaptation and disaster risk reduction

	11
	Child Protection in Emergency (CPIE) 
	Save The Children
	2008-2009
	Sensitize government administration so that they can take quick action protecting children during disaster 

	12
	Education in Emergency (EIE)
	Save The Children
	2009-2012
	Continue education during emergency through alternative wary and reducing loss of reading and writing materials

	13
	Community Mobilization to End Violence Against Women- EDVAW

	Oxfam-GB
	2004-2010
	End                                                                                                                         domestic violence against women

	14
	Enhancing Disaster Preparedness among Communities and Institutions in Bangladesh-DIPECHO V
	ActionAid and EU
	2009-2010
	Small mitigation, advocacy and awareness raising and capacity building

	15
	Flood Proofing Project (FPP)
	CARE-USAID 
	2002-2004
	Small mitigation, awareness raising and capacity building

	B
	Emergency response, rehabilitation and reconstruction

	1
	Post Flood Livelihoods Early Recovery and Rehabilitation Project for the Poor and Marginalized People in Sirajganj
	CARE and ECHO
	2008-2009
	Post Flood Early Recovery and Rehabilitation and DRR 

	2
	Flood 2007-Support to Local Enterprise Recovery Programme
	DFID, UNDP
	2008
	Support to the flood affected poor weavers 

	3
	Flood 2007-Housing Project
	DFID, UNDP
	2008
	Housing

	4
	Emergency Response and rehabilitation  activities due to flood 2007 and river erosion in Sirajganj
	Own fund 
	2007
	Response for flood and river erosion 

	5
	Emergency Response and rehabilitation  activities due to flood 2007 and river erosion in Sirajganj
	CARE-USAID-GoB
	2007
	Response for flood and river erosion 

	6
	Emergency Response and rehabilitation  activities due to flood 2007 and river erosion in Sirajganj
	CLP-DFID
	2007-2008
	Response for flood and river erosion

	7
	Emergency Response and rehabilitation  activities due to flood 2007 and river erosion in Sirajganj
	                                                                 NETZ-Germany
	2007
	Response for flood and river erosion

	8
	Emergency Response activities due to flood 2007 and river erosion in Sirajganj
	UNDP-DFID-GoB
	2007
	Response for flood and river erosion

	9
	Emergency Response activities due to flood 2007 and river erosion in Sirajganj
	WFP-Govt of Germany-USAID
	2007
	Response for flood and river erosion

	10
	Emergency Response activities due to flood 2007 and river erosion in Sirajganj
	UNICEF-Bangladesh
	2007
	Response for flood and river erosion

	11
	Emergency Response and rehabilitation  activities due to flood 2007 and river erosion in Sirajganj
	Oxfam
	2007-2008
	Response for flood and river erosion

	12
	Emergency Response and rehabilitation  activities due to flood 2007 and river erosion in Sirajganj
	Handicap International
	2007
	Response for flood and river erosion

	13
	Emergency Response and rehabilitation  activities due to flood 2007 and river erosion in Sirajganj
	Save the Children-UK and Australia
	2007
	Response for flood and river erosion

	14
	Post Flood Rehabilitation Programme 2007 due to flood 2007 and river erosion in Sirajganj
	CARE, BEF, Nor-MOFA
	2007
	Agricultural Recovery and Cash For Work (CFW) support to the Flood and River Erosion Victims

	15
	Emergency Response and rehabilitation  activities due to flood 2007 and river erosion in Sirajganj
	UN Central Emergency Response Fund (CERF) and WFP
	2007
	Response for flood and river erosion

	16
	Emergency Flood Response Project
	CARE-BD 
	2004
	Rehabilitation 

	17
	Arsenic Mitigation Project 
	CARE-BD 
	2003 to 2004
	WATSAN

	18
	Emergency response rehabilitation project /04 
	Handicap International 
	Since 2004 to June   2005
	Rehabilitation

	19
	Relief & Rehabilitation Program

& Impact Assessment of Flood 2004 Responses
	Action Aid Bangladesh 
	Since 2004 to June 2005
	Rehabilitation and disaster mitigation

	20
	Relief & Rehabilitation Program
	Islamic Relief 
	 2004 - 2005 
	Relief and Rehabilitation

	21
	Capacity Building for Disaster Victims
	Dutch Bangla
	2005
	Rehabilitation 

	22
	Emergency Health program
	MSF Holland 
	1998 
	Health Promotion

	23
	Re-construction and Rehabilitation 
	Canadian High commission
	2002
	Re-construction and Rehabilitation 

	24
	Monitoring of flood rehabilitation program 
	SDC 
	2000
	Relief work monitoring

	25
	Reducing the Risks of Flood in Sirajganj Project
	Action AID, Bangladesh
	2007
	Flood preparedness

	26
	Flood Proofing Project (FPP)
	CARE-USAID 
	2002-2004
	IFSP-CARE


13. Partnership/Donors

MMS has been implementing different types of diversified projects since it’s inception with technical and financial assistance of following funding agencies:

	Present
	Previous

	· WFP
& GOB


· CLP-DFID

· USAID/ARD      

· Oxfam-GB

· Practical Action   

· IRRI, GOB 

· PKSF    

· European Union (EU)  

· Acid Survivors Foundation (ASF)     


	· UNDP 
· UNICEF-Bangladesh          
· Actionaid  Bangladesh   

· Save the Children UK   
· CARE Bangladesh
          

· Handicap International 


· Islamic Relief


· SDC  

· MSF Holland 

· Canadian High commission 


· CDMP 

           

· HKI               

· NETZ-Germany
· Netherlands Embassy


14. Networking, coordination and collaboration  
MMS has strong network and linkage with local government, local administration as well as has membership with other local and national network and development forum. MMS has a strategic partnership with VSO Bangladesh in governance issues and has also membership with ALRD, BDPC, NDC, Disaster Forum, NIRAPOD and MMS also member of international alliance of WECAN. 

MMS has also strong coordination with upazila and district administration, and has also a member of district disaster management committee-DDMC, district coordination committee-DCC and upazila coordination committee-UCC. All the committee meeting held in either monthly or quarterly basis by the presiding over of deputy commissioner and upazilas nirbahi officer where appropriate.

15. MMS is exception than others NGO’s those are working in the Jamuna River Basin Area 
MMS is holding a unique position than others in the Jamuna river basin area due to following exceptions:

15.1 Disaster focusing and response

Sirajgonj, Pabna and Tangail are most vulnerable and poverty stricken area in the northern part of Bangladesh. Sirajgonj is consisted of 9 Upazilas and 82 Unions, Pabna is consisted of 9 upazilas and 73 unions and Tangail is consisted of 12 upazilas and 94 unions where 50% upazila and unions are riverine areas those are attached char or island chars. The river Jamuna and the historical Chaloon Beel are major causes of vulnerability where 12 Upazilas out of 30 are most vulnerable in terms of flood and river erosion, 32 unions are completely isolated out of 249 called island char and another 65 unions are attached chars and hard to reach area. Total 12 upazilas and 97 unions are remaining in vulnerable areas out of 249 unions with 50% of total population. 

MMS grew in 1984 at one of the vulnerable upazila chawhali in which 80% people live in chars and survive combating with natural disaster. Since then has been implementing various development projects focusing on climate change adaptation and disaster risk reduction. MMS successfully responded to severe flood 1988, 1998, 2000, 2001, 2002, 2004 and very recent in 2007 both flood and Sidr affected area with the assistance of Oxfam-GB, CARE Bangladesh, UNICEF, UNDP, and DFID which helped MMS to be a unique position to community, local administration, and funding agencies. 

15.2 Have well equipped in emergency response

MMS has well equipped in emergency response along with update contingency plan and rescue facilities. MMS is pioneer in disaster preparedness, management, emergency response and rehabilitation, and as a part of this MMS updates organization contingency plan in regular basis that help to go in quick response in emergency, MMS has also 11 rescue boats where 6 are capable out of 11 to move in danger signal-3, has 3 flood shelters with accommodation of 500 families along with poultry, cattle and other domestic assets, one river ambulance and one speed boat. MMS has 370 skilled and dedicated staffs and 261 volunteers on disaster management, emergency response and rehabilitation, and has also own storage facilities, strong procurement committee along with over 28 years practical experience in disaster management.    
15.3 Priority is given/Focusing to Ultra poor
MMS target beneficiaries are ultra poor, poor, ethnic community and marginal farmer. During reporting period MMS implementing directly a total of 17 nos project/program there 10 nos project only work with ultra poor like-CBA-LG CLP, IGP, V2R, SUSFER, REE-CALL, FIP, ER etc. & where covering a total of 72,855 ultra poor  families have been benefited out of 164202 households. 

15.4 Have skilled and dedicated staff

MMS has 417 skilled and dedicated staffs where 14 are agriculture and livestock expert, 19 civil engineers, 13 are agriculture in diploma, 4 are paramedics and the rest are on disaster, health and nutrition, IGP and entrepreneurship development, and have also 161 trained volunteers on disaster preparedness and management.   
15.5 Have well reputation to the stakeholders

MMS has well acceptance to the community and has good reputation to local government, local administration and funding agencies due to it’s participatory and transparent management. 

15.6 Has extra focus on violence against women and Acid attack

MMS is pioneer in community mobilization to end violence against women. With a view to develop almost 63,076 change makers in its working area as well as has become able to sensitize local administration and make mass agitation against both acid attack and domestic violence against women and which helped to bring MMS in a unique position.     

15.7 Has own cable network system

MMS has own cable network system so that visitors can enjoy different satellite channel, and never felt isolated, in addition can enjoy natural beauties and chirping in the morning and the evening.  

15.8 Have own resource
MMS has income generating programme supported by PKSF, has own HRD center, nursery, and pisci-culture those are it’s own source of income and contributes almost 74% of our annual budget.

15.9 Ownership of Organization: 

MMS is holding a unique position than other organization due to beneficiaries are directly involved in organizational general committee and executive committee and they play a  vital role how to implementing or going MMS activities or strategy. Each and every meeting they provided their valuable comments and suggestion basically they are came to different CBO, Group, USER Committee etc. 
16. Capacity and strengths
16.1 Policies/ Guidelines/Manual 
MMS believes in institutional development and with a view to it’s guided by standard approved policies. MMS has a constitution which is approved by the legal authority and is governed by this constitution along with other approved policies and guidelines such as HR policy, financial policy, Admin manual, Procurement manual, gender policy, M&E guideline, Emergency policy, Agriculture and livestock policy, Disaster contingency plan and Micro-Credit manual etc.  
16.2 Equipments

Modern equipments can help to survive in global competitive fields and with a view to ensured adequate equipments in all programmatic areas as per field requirement within our limited resources. As a part of this MMS has ensured availability of following equipments:

	Item name
	Quantity
	Item name
	Quantity

	Multimedia
	04
	Computer with related accessories 
	50

	Laptop
	20
	Digital Camera
	18 

	OHP
	1
	Photocopier
	1

	TV
	10
	Generator
	06

	VCD
	1
	Refrigerator
	5


16.3 Vehicles 

MMS is well equipped with adequate transport/vehicles as follows’
♦ Four wheel-1 

♦ Motorcycle-62  

♦ Engine boat-05 

♦ Boat Ambulance-01
16.4 Office premises and own land

MMS possessed 20.72 acres of own lands where established Head Office and 4 project offices along with HRD Center including 04 training venue, one dining and accommodation facilities of 75 participants. All projects are being implemented through 37 offices including Head Office, one liaison office at Dhaka, 25 Branch/Area/Upazila Offices and 10 Project Offices.
17. Management

17.1 General Committee

General committee is the highest body of MMS. It’s hold the supreme power of the organization. General committee is comprised of 27 members taking social elites, NGO representatives, other professionals and the representative of target beneficiaries who are so potential and has well reputation in the society where male and female ratio is 15: 12. The general committee meets annually or as per organization requirement where they approve annual activity plan and performance report, annual financial statement and budget as well as either elect or select the EC committee for the period of three years. 

17.2 Executive Committee

MMS is governed by effective governing body comprising of 09 members where male and female ratio is 5:4, who are elected for 3 years by 27 general member’s vote. The governing body formally meets in quarterly basis or can meet by circulation of short notice as per field requirement or in emergency. Executive Committee is entitle to approve organization policies, long term strategic plan, prepare annual plan and budget, appoints the Chief Executive who is responsible for overall management, preparing policy guidelines, represent on behalf of the organization with different stakeholders. 

17.3 Core Management Team (CMT)
MMS has Core Management Team (CMT) comprising of 6 members including Director, Deputy Director, 4 sector heads (Finance, Admin, M&E, HR). CMT is the second highest authority of the organization. CMT meets in monthly basis review sector wise progress, shares manage issues and field findings and take necessary action those also share in SMT meeting and after that is taken to the final action.

17.4 Staffing
MMS has a good number of well experienced and efficient staff at different level. Now MMS has total 417 regular staffs of which 30% are female where most of works are at head office based and the rest are the based on projects/programs offices located in different operation areas.  In addition, have over 261 trained disaster volunteers at ward level in different unions in Sirajgonj and Pabna district. 

Staff Segregation by Sex and Category:                                                                                                                                                                                                                                                                                                                      
	Category
	Total staff by Sex

	
	Total
	Female
	Male

	Total Regular Staff
	417
	116
	301

	Senior management team
	19
	3
	16

	Mid level Staff
	45
	15
	30

	Technical Staff
	50
	7
	43

	Field Staff
	280
	80
	200

	Support Staff
	23
	11
	12

	Volunteer
	261
	114
	147


Most of staffs are trained up on climate change adaptation and disaster risk reduction has experience in emergency response, rehabilitation and reconstruction. Have also inform to all we have some technical sound staffs those are given details in following

	Categories
	Nos.

	
	CLP
	ER
	ENRICH
	V2R
	SUSFER
	DIPECHO-VI
	Total

	MSc./BSc In Agriculture
	06
	
	01
	
	02
	
	09

	Doctor in Veterinary Medicine
	04
	01
	
	
	
	
	05

	Agriculture in diploma
	05
	
	
	0
	08
	
	13                                                        

	Civil Engineer (diploma)
	11
	08
	
	
	
	0
	19

	Paramedics 
	03
	
	01
	0
	
	
	04

	Grand Total
	29
	09
	02
	0
	10
	0
	50


17.5 Senior Management Committee
MMS has senior management committee including Manager- Finance, Admin, Monitoring, HRD along with all project chief who meet in monthly coordination meeting at head office with monthly progress, finance and HR report. The meeting starts by the presiding over of Director where reviewed and shared the findings and take necessary action accordingly.  Besides this to review overall project performance held monthly project wise all staff meeting in presence of Director or Deputy Director and where taken necessary action according to field findings, as well as disseminated management decision.  

 17.6 Financial Management

MMS has approved financial policy and all financial transaction is conducted according to our approved policy as well as donor guidelines by close supervision of Finance department. Financial activities control and lead by financial manual which approved by the authorities and agreed by donor representatives. 

MMS has mother account which is operated by the joint signatory of Director, President and Manager Admin and has individual project account those are operated by the joint signatory of respective project officer along with Manager Admin or Deputy Director or member of EC committee where available. Project wise monthly, quarterly and annual financial statements are made in regular basis which is accompanied with bank statement and bank reconciliation and is submitted to management as well as to donor agencies accordingly. All books of accounts and expenditure are audited annually or at the end of the project period by the external audit firms.  

17.7 Monitoring

MMS has it’s own monitoring cell which is led by a monitoring Manager under close supervision director and deputy director. Besides this monitoring has been inbuilt in ongoing projects which is conducted in regular basis by respective monitoring officer but on behalf of organization monitoring manager conducts monitoring in regular basis. He/she prepares different monitoring tools in consultation with Director and Deputy Director as per project requirements and collect data according to monitoring plan, prepare monitoring report based on field findings and submit to top management. Management reviews the report and takes necessary action according to monitoring findings.   

17.8 Auditing

MMS believes in transparency and accountability and with a view to conduct both internal and external auditing in regular basis. MMS has internal auditor who is responsible for internal auditing in regular basis and prepares report with findings and submits it to the management for further action. Management reviews the report and takes necessary action based on findings. The external audit is conducted annually by external chartered firm according to donor choice or nominated by the MMS executive committee. Besides this, donors have free access to audit any part or all project documents.       

17.9 Procurement Committee

MMS has Central Procurement Committee consisted of five members who are responsible for purchasing centrally and also has sub-committee with representative of respective project personnel who are responsible for purchasing of project equipment and logistics. The whole system is control by approved procurement manual with closed supervision of Admin Manager.

18. Development growth of MMS: 

MMS has reached at the present position combating with very unfavorable situations like flood, river erosion, disrupted communication, pressure from local influential. 

1984– 1989: 

· Non-funding partnership with Oxfam-Bangladesh and working relationship for receiving technical advice. 

· Registration with the Department of Social services, Govt. of Bangladesh.

· Started adult literacy program in limited scale.

·  The office of the organization shifted and changed the address due to river erosion. 

· The entire area was devastated due to the floods of 1987 and 1988. There was a great change in the geographical areas of the organization. The organizational activities were disrupted. Active participation of the organization was in relief and rehabilitation program.    

1990-1994: 

· The office of the organizational shifted to Chowhali Upazila Sadar and subsequently office building was constructed on its own land.

· FD registration with NGO Affairs Bureau and approval of the “socio-economic and development projects” received grants and started project implementation.

· Received approval of the “socio-economic and disaster preparedness project” and the projects started its activities after receiving grants.

·  02 flood shelters were constructed with the financial and technical assistance of CARE.

·  Received membership of ADAB chapter, Bogra.     

1995-1999: 

·  Received approval of the “Integrated Socio –economic Health, Disaster Preparedness Project”. 

· Received approval of the “Integrated Char Development Project”.

· The cold wave and flood of 1998 were seriously attacked and the people were extremely affected. The entire area was devastated due to the flood of 95 – 98. Active participation of the organization was in relief and rehabilitation program. 

· Established Enayetpur and Teghuri branch office and also Established training Center near at the Bangabandhu Bridge including the Branch office. 

2000-2004: 

· Received approval of the “River Basin Program” and the project started its activities. 

· Implemented Rehabilitation support by Canada Fund. 

· British Overseas Development State Minister has kindly visited the char areas of Chowhali Upazila.

· The Director MMS visited U.K. and Philippines by the assistance of DFID. 

· One Flood shelter washed out by river erosion. 

· The entire area was devastated due to the floods of 2004. The Organization involved in relief and rehabilitation program. Action aids, OXFAM, MSF Holland and Handicap International provided fund for implementation emergency relief and rehabilitation program.

· End Domestic Violence against Women Project and Narir Khamotaonay O Adhiker Sanrakkhan Project supported by OXFAM and Manusher Jonno has started. 

· Working relationship with Action aid and Handicap International has developed.
2005- 2009:

· Contract has made with CLP-DFID for 6 unions of Chowhali Upazila 

· Contract has made with SHOUHARDO- CARE for 15 unions of 3 Upazila under Sirajganj district. 

· Contract has made with Handicap International 2 Upazila under Sirajganj district. 

· Constructed a supper class training venue close to the Bangabandhu Bridge West Sub police station.  

· Partnership with PKSF and  received loan fund amounting Taka 47,000,000

· Development partner of Action AID, Bangladesh

· Market Development partner of CLP

· Contract renewal for River Basin Programme (RBP)

· Selected as pre-qualified partner NGO of UNDP, WFP and UNICEF for emergency response and rehabilitation programme.

· Undertaking emergency response and rehabilitation programme due to devastating flood and river erosion 2007 in Sirajganj District with its own fund and funding and technical support from UNDP, UNICEF, WFP, NETZ-Germany, Oxfam, ActionAid, Save the Children-UK and Australia, USAID, BEF and Nor-MOFA, UN Central Emergency Response Fund (CERF), Government of Germany, Canada and Bangladesh, AusAID, ECHO, CARE-Bangladesh and other partner organizations.

· Enhance Resilience (ER) Programme in partnership with and funding and technical support from WFP and GoB.

· Rural Employment Opportunities for Public Assets (REOPA) Project in partnership with and funding from UNDP, EC and GoB.

· Development Initiatives for Sustainable Household Activities in Riverine Island (DISHARI) Project in partnership with HKI and with funding from NOVIB. 

· Promoting Awareness on Child Protection in Emergencies Project in partnership with Save the Children UK and supported by UNICEF.

· Addressing the Causes and Effects of Acid Attacks in partnership with and support from Acid Survivors Foundation (ASF).
· Started Enhancing Disaster Preparedness among Communities and Institutions in Bangladesh-DIPECHO-V at Bera upazila in Pabna District with the assistance of ActionAid Bangladesh
· Started Vulnerability to Resilience Project -V2R with the financial and technical assistance of Practical action

· Started Education in Emergency project with technical and financial assistance of Save the Children Bangladesh  

· Developed partnership with Practical Action Bangladesh and implemented V2R project activities in Sirajgonj sadar, Belkuchi and Tarash upazila of district Sirajgonj
2010- 2012 :
· Developed partnership with IRRI and implemented SUSFER project in Belkuchi, Ullapara and Chawhali upazila of district Sirajgonj
· Expanded Enhancing Resilience Programme in Bera and Sathia uapzila of district Pabna

· Developed partnership with SDLG and implementing SDLG Program in Sirajgonj district

· Implementing Flood Insurance Project under Sirajgonj district with the partnership of Oxfam

· Implementing OHCB project with the assistance of Oxfam

· Implementing Survival Network for prevention and better Inclusion (SNPVI) project with the partnership of Acid Survivors Foundation (ASF)

19. Office details: 

	Sl
	Project Name
	Upazila & District
	Location
	Contact Person with number

	01
	GF
	Sirajgonj Sadar, Sirajgonj
	MMS Head Office

Khas Baro Shimul,

Bangobandho Bridge West Sub

Sirajgonj, Bangladesh
	Md. Habibullah Bahar

Director

Mobile-01713002850



	02
	SCBA-LG
	Sirajgonj Sadar, Sirajgonj
	SCBA-LG Project Office

Village: Khas Bara Shimul 

Post: Bangobandho Brigde west sub 
	Md. Abdul Alim 

Project Officer 

Mobile-01713256450

	03
	ERP
	Sirajgonj Sadar, Sirajgonj
	ER Project Office

Village: Khash Borosimul, Post: Banghobandhu Bridge (West Sub)
	Md. Rabiul Islam

UDRRC

Mobile: 01713256510

	04
	IGP
	Sirajgonj Sadar, Sirajgonj
	IGP Head Office           Village: Khash Borosimul, Post: Banghobandhu Bridge (West Sub)
	Md. Atiqul Islam

Program Coordinator

Mobile: 01718159060

	05
	REE-CALL
	Sirajgonj Sadar, Sirajgonj
	REECALL project office

Khas Baro Shimul,

Bangobandho Bridge West Sub

Sirajgonj, Bangladesh
	Mrs. Shamima Akhter

Project Coordinator

Mobile:01714814142

	06
	V2R
	Sirajgonj Sadar, Sirajgonj
	V2R Project Office

Khas Baro Shimul,

Bangobandho Bridge West Sub
	Md. Delowar Hossen

Field  Supervisor

Mobile: 01918020924

	07
	SDLG
	Sirajgonj Sadar, Sirajgonj
	SDLG Project Office

Khas Baro Shimul,

Bangobandho Bridge West Sub

Sirajgonj, Bangladesh
	Md. Ismail Hossen

Program Manager

Mobile- 01939335787

	08
	OHCB
	Sirajgonj Sadar, Sirajgonj
	OHCB Project

Khas Baro Shimul,

Bangobandho Bridge West Sub

Sirajgonj, Bangladesh
	Ms. Shewly Akter

Program Officer- DRR

Mobile- 01718409054

	09
	EiE
	Sirajgonj Sadar, Sirajgonj
	EiE Project Office

Khas Baro Shimul,

Bangobandho Bridge West Sub
	Md. Anowar Hossen

Project Coordinator

Mobile- 01723278585

	10
	FIP
	Sirajgonj Sadar, Sirajgonj
	FIP Office

Khas Baro Shimul,

Bangobandho Bridge West Sub
	Md. Ataur Rahman

Project Officer

Mobile- 01912396805

	11
	IGP
	Sirajgonj Sadar, Sirajgonj
	MMS IGP Branch Office
Village: Saydabad

Post : Saydabad, Sirajgonj
	Md. Saiful Islam 

Branch Manager

Mobile: 01716752486

	12
	ER
	Sirajgonj Sadar, Sirajgonj
	ER Upazila Office

Chandailer More, Sirajgonj Sadar
	Md. Masud Rana

Upazila Coordinator

Mobile: 01933507430

	13
	ER
	Chowhali, Sirajgonj
	ER Upazila Office

Village: Jotpara, Post: Khashkawlia, Chowhali
	Md. Hamidul Islam

Upazila Coordinator

Mobile:01767494912

	14
	IGP
	Chowhali, Sirajgonj
	MMS IGP Branch Office, Vill: Teguri, Ghorjan
	Md. Jahidul Islam

Branch Manager

Mobile: 01923751172

	15
	SUSFER
	Chowhali, Sirajgonj
	SUSFER Upazila Office

Village: Jotpara, Post: Khashkawlia, Chowhali
	Md. Shahed Sharif

Agriculture Field Coordinator

Mobile: 01714558942

	16
	IGP
	Chowhali, Sirajgonj
	MMS IGP Branch Office  

Village and Post: Khaskawlia 
	Md. Liaykot Hossen 

Branch Manager

Mobile :01713642846

	17
	ER
	Kamarkhandha, Sirajgonj
	ER Upazila Office

Village: Jamtoyl, BRAC Office West Side, Kamarkhand
	Birthlu Toppo

Upazila Coordinator

Mobile:01722841045

	18
	ER
	Shahajadpur, Sirajgonj
	ER Upazila Office

Village: Ruppur Bash bari, Near by Dotola Mosque, Shahajadpur 
	Mr. Prodip Kumar Dev

Upazila Coordinator

Mobile:01763390439

	19
	IGP
	Shahajadpur, Sirajgonj
	MMS IGP Branch Office

Village: Porjuna, 

PO: Porjuna, 
	Md. Abdus Satter

Branch Manager

Mobile:01714513480

	20
	IGP
	Shahajadpur, Sirajgonj
	MMS IGP Branch Office
Village: Koijuri,

 PO: Koijuri, 
	Md. Aktaruzzaman

Branch Manager

Mobile:01718020066

	21
	IGP
	Shahajadpur, Sirajgonj
	MMS IGP Branch Office  

Village and Post: Enayetpur (Closed to Enayetpur Police Station) 
	Md. Enamul Haque

Branch Manager

Mobile:01713-942694

	22
	IGP
	Belkuchi, Sirajgonj
	MMS IGP Branch Office

Village : Chala office para  Post : Chala ,  
	Md, Altaf Hossen

Acting Branch Manager

Mobile:01723702600

	23
	ER
	Belkuchi, Sirjagonj
	ER Upazila Office
Village: Chala Office Para, Post: Sohagpur, Belkuchi
	Md. Abul Hasem Sheikh

Upazila Coordinator

Mobile :01716-722602

	24
	SUSFER
	Belkuchi, Sirajgonj
	SUSFER Project Office
Vill : Kumarsainder, Post : Kollanpur, Union : Doulotpur
	Md. Iqbal Hasan Rasel

UFC

Mbile: 01718201975

	25
	ER
	Kazipur, Sirajgonj
	ER Upazila Office

Village: Baraitoli, Post: Kazipur, 
	Golam Sarowar 

Upazila Coordinator

Mobile: 01744459644

	26
	SUSFER
	Ullapara, Sirajgonj
	SUSFER Project Office

Ullapara R/S Busstand, 

Sorok o Janopath office songlongo

Ullapara, Sirajgonj 
	Md. Sajjad Hossain
Upazila Coordinator

Mobile:01717882874

	27
	ER
	Raygonj, Sirajgong 
	ER Upazila Office

Village : Dhangora Busstand, Raygonj
	Md. Zahidur Rahman

Upazila Coordinator

Mobile : 01710454213

	28
	IGP
	Tangail Sadar, Tangail
	MMS IGP Branch Office

Khas Sahajani Abdul Karim High school
	Md. Nurul Islam

Branch Manager

Mobile: 01725091494

	29
	DIPECHO-VI
	Bera, Pabna
	DIPECHO-V I Project Office
Village: Brisalika, 

Post: Bera,
	Md. Sakhawat Hossain

Project Officer Phone:01719189338

	30
	ER
	Bera, Pabna
	ER Upazila Office
Village: Brisalika, 

Post: Bera, 
	Md. Mizanur Rahman

DDRC

Mobile : 01712700672

	31
	CLP
	Tangail
	CLP Project Office

Kodalia, New Bus stand 

Tangail
	Md. Hamidul Islam

Program Manager

Mobile:01715605275

	32
	CLP
	Nagorpur, Tangail
	CLP Branch Office

Barra, shahjani girls school, Nagorpur
	Md, Mostafizur
CDO

Mobile: 01739942752

	33
	CLP
	Nagorpur, Tangail
	CLP Branch Office

Mokna, Combnizura Bazar, Nagorpur
	Md. Shahidul, CDO

Mobile: 01834094788

	34
	CLP
	Nagorpur, Tangail
	CLP Branch Office

Doptiar, Unionparishod More, Nagorpur
	Md. Adbul Barek

CDO

Mobile: 01714763483

	35
	CLP
	Tangail Sadar, Tangail
	CLP Branch Office

Mahmudnagar, Tangail Sadar
	Md. Mir Bahadur Ali

LDO

Mobile: 01721706661

	36
	CLP
	Tangail Sadar, Tangail
	CLP Branch Office

Hugra, 

Tangail Sadar
	Md. Mosharaf Hosen

LDO

Mobile: 01917851540

	37
	Liaison Office


	Dhaka
	House # 19 (Ground Floor)

Road # 09  

PC Culture housing society 

Shekertek, Mohammadpur

Dhaka-1207
	Md. Khirul Islam

M&E Manager

Mobile: 01711060024




20.  Organogram


[image: image1.png]


[image: image2.png]



General Committee





� EMBED MSPhotoEd.3  ���





Support Staff





Auditor


Field monitor





M&E/MIS& Audit Officer





Support Staff





Accountant





Finance Officer





Support 


Staff





HR Assistant Trainer





Training Officer





Support Staff





Admin Assistant





Admin Officer





Program Manager/ Program Coordinator/Project Head











M&E Manager





Finance Manager








HR Manager 





Manager Admin








Deputy Director





Director





Executive Committee





 Education and Human Resource Development                                                                                                                                                                                                                                                                                                                                                                  





                                                                                                                                                                                                                     Income Generation and Employment Creation                                                                                                                                                                                                                                                                                                                                                                  





Acid Survivors and Person with Disability Development





  Health 


& 


Nutrition                                                                                                                                                                                                                                                                                                                                                                  





Disaster Risk Reduction & Climate Change Adaptation





Agriculture and 


Livestock





Women Empowerment





Institution Building & Governance 





Water  


&


 Sanitation


                                                                           





Strategic Issue/Thematic


area





APC/APM/APH





Support Staff





Field staff








Project Officer/ Branch Manager, Field Supervisor








Chief Accountant























Page 2 of 2

_1395233204.bin

