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MMS: Towards Institutional Shaping

FROM THE PRESEDENT  FROM THE  FOUNDER EXECUTIVE DIRECTOR 

Neyazee Sultana Md. Habibullah Bahar

We believe in peoples’ capacity and empower-

ment. To establish peoples’ rights through raising 

their voice, MMS implements all its development 

and humanitarian program activities. The 

programs initiated by MMS have been designed 

based on the needs and capacities of the 

community people and involved them in the 

process of planning, decision making, and imple-

mentation. In order to effective program imple-

mentation, a team of competent professionals 

are involved to facilitate the development 

interventions. We invested all our efforts to 

develop the peoples’ capacity so that they can 

contribute to the process of social development 

by strengthening their Community Based Organi-

zations (CBO), and bring about sustainable 

changes in their lives. We facilitate community to 

develop their own platform where they can 

protect themselves from all sorts of discriminations, 

injustice and violence and can develop an 

enabling environment to bring their dreams in 

reality.

MMS entered into a new development era of 21st 

century stepping forwards to 34 years of journey and 

earned remarkable experiences during this long period 

through implementing multidimensional programs that 

created a platform for facing upcoming development 

challenges. MMS proved itself an efficient organization 

by setting practical examples in the development sector 

at community level introducing integrated approach of 

development aiming to improve the livelihood of the 

vulnerable Community. It’s great pleasure for me to 

present our Annual Report for the financial year 2016 – 

2017 which reflects the organizational growth, program 

achievements and the future strategies. I would like to 

thank our Stakeholders including Program Participants, 

Community People, Professionals of MMS, Civil Society 

Members, Public Representatives, Local Administration, 

Donors, INGO Representatives and all other well-wishers 

for their continuous support and cooperation to MMS 

throughout its development journey. Finally, I would like 

to offer a note of appreciation to all of the GC and EC 

committee members for their remarkable contributions 

to MMS spending valuable time and energy. 

Confidence and 
Commitment lead the 
dream in light. Our 
dream is to build up the 
capacity and
confidence of the 
community people so 
that they can dream 
and build their future by 
themselves.

I look forward to see
MMS a sustainable

organization in near
future with the capacity

to address new 
challenges in the 

development arena.
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Manab Mukti Sangstha-MMS
Established in January 15, 1984

MMS: A BRIEF OVERVIEW

MMS is a specialized organization working with the disadvantaged community of Charland and 
River-basin areas in northern part of Bangladesh, specially, in the bank of Jamuna river. It imple-
ments development activities as well as humanitarian efforts to bring about sustainable changes 
in the livelihood of Char-basin areas. “Climate Change Adaptation and Disaster Risks Reduction 
(CCA-DRR)’ is the common and crosscutting issue for MMS that consciously incorporated in all 
other development and humanitarian interventions implementing in the Charland areas. MMS 
earned a considerable experience of 34 years working with a vision to building “a society free 
from poverty, disaster risks and all forms of discriminations” and involved in the development 
activities as well as humanitarian services with the disadvantaged community. It covers the 
Char-basin areas of Sirjaganj, Pabna, Bogra, Tangail and Jamalpur those are known as most 
disaster-prawn, river-erosion and poverty stricken area of Bangladesh. The major areas of 
program interventions are; CCA-DRR, Agriculture and Livestock, Health, Wash, Education, 
Women Empowerment, Market Development, Credit Program and Humanitarian Response in 
the Char  and disadvantaged areas. A team of 234 competent and committed staff members 
are involved in implementing the program activities. MMS is now capable to implement any type 
of CCA-DRR programs with high moral and confidence. ‘Gender and Women Empowerment’ 
are also the crosscutting issues along with the CCA-DRR interventions. The total 
programs/projects of MMS are categorized in two major areas.

 The Development Programs which are considered as the interventions of achieving 
fundamental rights of the poor community for the socio-economic changes in their livelihood. 
Development initiatives are implemented following on the concept of ‘rights based’ integrated 
approach.

 The Humanitarian Services which are considered as the mandate of the organization to 
stand by the side of the vulnerable community during humanitarian crisis as a Charland-based 
as well as River-basin-based organization. These initiatives are implemented based on humani-
tarian ideologies following mostly, the concept of ‘service-oriented’ approach.

In order to smooth implementation of the development interventions, MMS brought all its 
programs/ projects under five core programs/thematic areas.

 Climate Change Adaptation and Disaster Risk Reduction (CCADRR);
 Livelihood Development Program (LDP) through Economic Advancement;
 Social Development Program (SDP) through Health and Education;
 Manab Mukti Academy for Education and Research; and 
 Humanitarian Efforts.

A total of 15 programs/projects in different development areas have been implemented by MMS 
during the reporting period. MMS established an Academy focusing education and research to 
keep the development initiatives updated and providing support to cope with upcoming chal-
lenges through innovative and appropriate technologies and interventions. Besides, ‘Humanitar-
ian Efforts’ are considered as a major mandate of the organization. 

•

•

1)
2)
3)
4)
5)

5MMS: Towards Institutional Shaping: Annual Report 2016 - 2017



MMS: Towards Institutional Shaping: Annual Report 2016 - 20176

BASIC INFORMATION

GEOGRAPHICAL COVERAGE AT A GLANCE 

Description 
District wise breakdown 

Sirajgonj Bogra Pabna Tangail Total 

Upazila 7 2 1 4 14 

Municipality 2 - - - 2 

Union 35 05 4 7 51 

DIRECT PROGRAM PARTICIPANTS 

Total Families Total Population Coverage 
Female 
Headed Male Headed Child Headed Total Female Male Total 

101321 53180 68 154569 506605 266240 772845 

Total School Coverage Students 

NFPE Primary School Total Boys Girls Total 

20 139 159 15896 17562 33458 

  

 
  

 

 
  Ltd.  
  
  

 
  
  

 










 Save the Children
Oxfam International
Department of Primary Education
World Food Program (WFP)
PKSF
World Bank
NGO Forum
UNICEF 

  
  
 
 
  
  
 

Practical Action Bangladesh 

Welt Hunger Hilfe & BMZ
Action Contre la Faim(ACF)

CSR Fund
Naveeda & Friends
Standard Chartered Bank

Inclusive Home Solution






 

 
FUNDING 
AGENCIES 

AND 
DONORS

DEVELOPMENT PARTNERS ANDDONORS



LEGAL STATUS 
Name of registration authority Registration Number Date of Registration 

NGO Affairs Bureau FDR-344 28.01.1990 

Department of Social Welfare Siraj-135(291)/85 14.12.1985 

Department- of Family Planning DFP-288 24.07.2008 

Society Act S-3003(546) 31.12.2002 

Micro-Credit Regulatory Authority (MRA) No.-21112-00001-00762 
MRA-0000788 

09.10.2016 

STAFF STRENGTHS 
Staff Information   Volunteer Information 

Type of staff Female Male Total   
Type of 

Volunteer Female Male Total 
Regular 24 113 137  Paid 71 32 103 

Contractual 62 35 97  Non Paid 207 216 423 
Total 86 148 234  Total 278 248 526 

           MEMBERSHIP AND PARTNERSHIP 

Local National 

• Disaster Management Committee 
at Union, Upazila and District Level 
 

• District and Upazila Development 
Coordination Committee 

 

• Sirajgonj NGO Coordination 
Committee 

 

• WECAN District Alliance 
 

• District Acid Controlling 
Committee 

 

• District Agricultural Loan  
Committee 

• Education in Emergency Cluster 
 

• National Adolescent Development Cluster 
 

• Bangladesh Disaster Forum 
 

• Bangladesh Disaster Preparedness Center (BDPC) 
  

• Network for Information, Response and 
Preparedness Activities on Disasters (NIRAPAD) 

 

• Association for Land Reform and Development 
(ALRD) 

 

• Amar  Odhiker Foundation (AOF) 
 

• Food Security Cluster 
 

• National Char Alliance  
 

• WECAN National Alliance 
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MMS: EVOLUTION AND ORGANIZATIONAL GROWTH

Manab Mukti Sangstha (MMS) evolved in a small scale in a remotest Charland area of Chouhali 
Upazila under Sirajgonj District which is mostly disaster-prone and poverty-
stricken area in northern region of Bangladesh. Through its long 34 years of journey, MMS
has now entered into a wider space with considerable geographical coverage in northern part 
of Bangladesh with a holistic approach of development. MMS started its journey in January 15, 
1984 and set significant examples of positive changes for achieving -its goal to “establish a 
society free from poverty, discrimination, and risks of all kinds of natural disasters”. At present, 
MMS works in almost all the Charland areas of five Districts like; Sirajgonj, Pabna, Tangail, Jamal-
pur and Bogra. 

MMS implements its development activities focusing Chars and river-basin areas of the river 
Jamuna which are at high risk from natural disasters like flood, river erosions, cold wave, drought, 
tornado and thunder storms that affect the total community specially the poor and vulnerables. 
The natural disasters usually hit these areas several times in a year that causes huge damage of 
the lives, assets and crops. The ultimate results of these disasters hamper the flow of development 
through damaging crops, minimizing of employment opportunity, gender discrimination, Iliteracy 
and high health hazard that drives the community in a backward dimension with high poverty 
situation. 

Based on the situation stated, MMS started its development activities under the leadership of 
Founder Chief Executive with the joint efforts of some enthusiastic fellows. At present, the flow of 
development is getting speed up through effective participation of the community people by 
developing their capacities to cope with the vulnerable situation and trying to get out of the 
vicious poverty cycle. MMS intends to continue its flow of development efforts through providing 
support to build the capacities of the community people so that they can face the challenges 
of new interventions and bring about sustainable changes in their livelihood. All the develop-
ment interventions of MMS are linked with national and global development declarations and 
issues and contributing to the goals of SDGs.
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MMS: TOWARDS INSTITUTIONAL SHAPING

To bring about spscific changes in the lives of the Char community and towards a sustainable 
institutional shaping of the programmatic interventions, MMS facilitates development programs 
setting its specific goal and objectives. It implements multidimensional programs focusing the 
organizational vision and mission statement. MMS developed its 4th “Strategic Plan” ensuring 
participation of all the stakeholders. Based on the opinion of the stakeholders and organizational 
needs, the Vision, Mission Statement, Goal and Objectives have been set and reviewed time to 
time to make it updated. MMS became specialized in managing disasters along with humanitar-
ian and development assistance.

VISION
Establish a poverty and discrimination-free society where people can combat with the effect of 
climate change and disasters.    

MISSION STATEMENT
MMS is a development and humanitarian organization working for poverty alleviation and 
sustainable social changes. The organization is involved in raising awareness, capacity building 
and infrastructure development, climate change and disaster risk reduction, transfer of modern 
agriculture technology, education and training, gender equality and women empowerment, 
reproductive health, child health & nutrition and WASH for improving the total livelihood of the 
Char community applying integrated development approach. MMS is implementing its activities 
in hard to reach and inaccessible areas for the development of hardcore poor, poor, and 
persons with disabilities, children, adolescents, women, and underprivileged marginalized fami-
lies. It has been implementing need-based program activities for the community following the 
principles of transparency and accountability. 

MMS looks forward with high confidence to achieve the stated vision through the contributions 
of active management committee, competent professionals, acceptance of program partici-
pants and dynamic leadership which can enhance the process of development initiatives and 
institutional capacity building. The continuous practice of learning-sharing culture, organiza-
tional values, policy-guidelines and the result-based management system help effective 
program implementation keeping employee-s motivation high that lead to determine future 
strategies to face global challenges. MMS maintains closes coordination with Government and 
Non-government organizations, Donors and Potential Stakeholders at National and International 
levels.  MMS creates opportunity both for men and women to be included as program partici
pants considering age, class, ethnicity, gender and occupation.
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GOAL
To establish poverty and exploitation free society through strengthening grass-roots’ capacity, 
building resilience combating with climate change and disaster risk reduction, addressing funda-
mental needs, women empowerment and enhancing  socio-economic development. 

PROGRAM OBJECTIVES
The objectives of MMS have been set considering its vision, mission, goal and other cross cutting 
issues like gender, disaster, climate change, and humanitarian issues. These objectives also linked 
with SDGs and national development agenda. The objectives are stated as;

To enhance capacity of the disaster-prone community for copping up the effects of 
climate change and disaster releted issues towards building resilience community;

To ensure access to the basic needs and rights like; health, WASH, education, agriculture 
and shelter of the community especially, in Char community;

To reduce discrimination in terms of gender, ethnecity (Adibashi), class, differently able 
persons, casts and enhance women empowerment and establish child rights;

To enhance economic empowerment of the poor community by creating rural employ-
ment and generating income opportunities through providing financial, technical and 
input support and developing market chain;

To create opportunity to access to humanitarian services for affected community during 
and after the humanitarian crisis by providing cash, kinds and recovery support;

To develop institutional capacity of program participants by strengthening community 
based organizations and access to justice and local resources and developing organi-
zational capacity towards the process of institutionalization. 
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GEOGRAPHICAL COVERAGE  

 
 PROGRAM PARTICIPANTS 

 

  

Category/Priority Charecteristics of Progrm Participnts 
A Hard-core Poor Families 
B Poor Families, Women Headed Poor Family  
C Marginal Families 
D Children, Adolescent, Youth Group 
E Poor Ethnic Community and Underprivileged People 
F Small and Medium Entrepreneurs and Special Service Providers 

G Public Representatives of the Local Government and Social Institutions specially, 
women. 

Note:  
Priority given to the disadvantaged groups like, Poor Women Headed Families, Persons With Disability (PWD), 
Child Headed Families and Ethnic Families.   
 

ORGANIZATIONAL SETUP:
MMS started its journey in a small scale at a remotest village of Chouhali Upazila under Sirajgonj 
District. At present MMS implements its program activities through 24 offices in 5 Districts. MMS 
setup its head quarter in Sirajgonj in its own campus. The MMS HQ is situated on the bank of 
Jamuna River in the west side of Bangabandhu Bridge, adjacent to a strategic place on the way 
to northern Districts of the country. There is a fifty capacity well equip training centre in the same 
campus. ‘Manab Mukti Academy’, Training Centre, a Non-formal Primary School, and 7 Project 
Offices are running their project activities from HQ campus.

MMS works mostly with the community people of Char and riverine areas applying ‘family con-
cept’ giving special emphasis to women and includes all the members of a family and organizes 
the people through ‘community approach’. The specific program participants are as follows;

MMS has been implementing its 
development activities in Sirajgonj, 
Pabna, Tangail, Jamalpur and Bogra 
Districts. Out of 21 Upazila of those 
five Districts, 14 are completely Char-
riverine areas of the river Jamuna 
and the part of historical ‘Challon Bill’ 
of Bangladesh. These are highly 
disaster-prone and poverty-stricken 
areas of the country. These areas are 
still remaining out of the process of 
mainstreaming development. Con-
sidering the situation, MMS has given 
high priority to implement its program 
activities in these Charland areas.
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Major Achievements Highlights
 

MMS has earned the capacity to respond local disaster within 24 hours of disaster 
emergency with full equipment. A number of 234 MMS staff members, 526 volun-
teers developed who provided voluntary support before, during, and after the 
disasters period. Developed 14 ‘Disaster Contingency Plan’ (DCP) for addressing 
the disasters. Trained 526 volunteers who remain standby ready to provide any 
kind of support during disasters and vulnerable situation in the locality;

Developed 25 Village Development Adaptation Plan (VDAP) and 23 Participatory 
Community Vulnerability Assessment (PCVA) and 16 CBO-based Annual Develop-
ment Plan (ADP) for CBOs; 

Created opportunity for 10 Beggars by providing cash grant of BDT.10,00,000 (Per 
Beggar BDT.100,000) and involved them in Income generating activities which 
helped them to come out from vulnerability and became self sufficient;
 
A total of 7240 program participants (mostly women) developed their leadership 
quality and leading 1448 Somity (Small group) at community level. Number of 1445 
women Leader established their positions and rights within the family and in the 
society through leadership;

A total of 20403 women received loan & improve their livelihood through different 
Income Generating activities and established their position and rights within the 
family and in the society;

For ensuring better marketing facilities, developed linkage between women 
producer groups and different buyers, whole sellers, small traders, retailers, local 
service providers to nearby markets and in local cities. As a result, value-chain has 
been developed and established market linkage between the entrepreneurs of 
remotest Charland areas and buyers & sellers, and they are getting fair price.

A total of 28770 program participants organized out of which 20476 are borrowers 
with an outstanding of BTD.444600099. All the program participants are organized 
into 1448 Samity (groups). Each group consists of 20 members in average;

Implemented Humanitarian efforts for the Flood affected people by distributing 
relief in Cash and kind (Food & Non-food items). A total of  12,685 families benefit-
ted through flood support;

A total of 32220 students covered under Mid-day Meal from 132 schools and 
Madrasas that helped to enhance regular attendence and reduced droup out 
rate;
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Number of 41 ”School Management Committee – SMC” activated  that 
enhanced regular attendance of teachers and students, organizing parents 
meetings and maintaining schools discipline;

A total of 630 ‘Khude Dakter’ developed through training on ‘Personal Health and 
Hygine’ in all 132 primary schools and divided in to 42 small groups who are 
involved maintaining hyginic environment among the students and at home;

A total of 4339 patients received treatment, out of which 1350 received primary 
health care services from 48 Satellite Clinic, 753 from 5 Health camp, 2236 from 193 
Static Clinics and Door to Door visit and 63 patienSts received higher treatment 
through referral system. Of which 477 persons received free medicines;
 
Formed 44 General Committees of CBOs consisting of 618 members (Women 67%) 
and 27 Executive Committees consisting of 140 members (Women 53%) that 
ensured the participation and enhanced the process of decision making of 
women within the CBOs and at community level that lead to their empowerment;

Developed community organizations by forming different pressure groups like 
Citizen in Group (CIG), Ultra Poor Group (UPG) and Civil Society Action Group 
(CSAG) and other small forums for organizing people into common platform which 
united them raising their collective voice, access to rights, local services and 
justice as well as established a strong linkage with UP, Upazila, municipality, local 
administration and local development agencies.
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Earning a remarkable support and reputation from the targeted community and other stake-
holders including the government and donor agencies, MMS now started to believe in a position 
of long-term requirements to implement the need-based programs and establish a process of 
sustainable shaping of the organization. The situation demands the expansion of geographical 
coverage and its programmatic expansion. Realizing the fact, MMS looks forward to expand its 
program activities in the uncovered geographical areas and turn into a national organization 
with the specialization of addressing the issues of Climate Change and Disaster Management. 
Side by side, MMS plans to expand need-based development programs applying integrated 
development approach to address the ‘Strategic Development Goals (SDG)’ towards ‘Millen-
nium Development Goals (MDGs)’ and bring about specific changes in the livelihood of the 
community people and support the community people to come out from all kinds of discrimina-
tions and poverty. MMS also intends to develop its capacity to stand on its own feet through gen-
erating own fund and reduce donor dependency. In order to reach to the vision, the following 
initiatives are planned to implement steps by step in near future.

The geographical coverage and programmatic interventions will be expanded in north-
ern part of the country with disaster related  social development activities and humante-
rian interventions;
 
Establish a workable community-based health-structure where the rural people can estab-
lish their rights to access to quality health services within a common system. Clinical 
services may be provided through setting up medical centres ensuring quality treatment 
with marginal cost;

Develop the capacity of small entrepreneurs specially, women through providing financial 
support and building skills of producer groups at rural areas and develop market chain up 
to the national level. Establish backward and forward market linkage from grassroots to 
national level by providing employment in a large scale and enhancing opportunity to 
generate income;

Step towards institutional shaping through enhancing programmatic interventions on 
Primary and Secondary Education and entered into the arena of higher education in 
Medical Science, Engineering and Social Studies. In order to develop the skills of youth 
groups especially, women, initiative will be taken to set up community-based vocational 
institutions which will open the windows of rural employments and income generation that 
will contribute to national growth; 

Develop institutional capacity within the organization and at the community level through 
bringing the small and medium entrepreneurs within ‘Banking System’ and provide finan-
cial support to broader community. Develop Microfinance Institution (MFI) from small scale 
to a large scale and create a chain of gatting financial support from grassroots to national 
level;

MMS intends to create rooms for new innovations and encourage research-based 
program development to face upcoming development challenges and bring about 
sustainable changes in the lives of community people. 

 

STEPS TOWARDS 20 YEARS AHEAD
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wmivRMÄ †Rjvi †PŠnvjx Dc‡Rjvi †NviRvb BDwbq‡bi GKwU wew”Qbœ  Pi  n‡jv †ZNyix| GB P‡i †gvU 193 wU cwievi 

emevm K‡i| G‡`i AwaKvsk †ckvq K…lK, ZuvZx, †R‡j, kÖwgK| GB MÖv‡gi 90% bvix Mvfx cvjb e¨emvi mv‡_ RwoZ| 

Zviv mK‡jB ïaygvÎ cÖvK…wZK Dcv‡q wbweo hZœ QvovB Mvfx cvjb KiZ| wQj  bv RvZ Dbœqb, DbœZ Rv‡Zi Nvm Pvl, µmeªxW 

Mvfx cvjb, `vbv`vi Lv`¨, Mvfxi Av`k© †Mvqvj Ni, wUKv cÖ`vb, K…wgbvkK  I wbweo hZœ m¤ú‡K© Ávb| GgbwK Zv‡`i Miæi 

evRvi m¤ú‡K©I †Zgb †Kvb Ávb wQj bv| Zviv Mvfx Mf©eZx nIqvi Av‡MB 22-24 UvKv wjUvi `‡i `ya AwMÖg wewµ K‡i 

w`Z †Nv‡li Kv‡Q| GB MÖv‡g gvbe gyw³ ms¯’v 2012 mv‡j KvR ïiæ K‡i| 2014 mv‡j †ZNyix MÖv‡g `ya Drcv`K `j MVb 

Kiv nq| `ya Drcv`K `‡j †gvU m`m¨ msL¨v 57 Rb| Gi g‡a¨ 52 Rb bvix I 5 Rb cyiæl|

`ya Drcv`K `‡j 7 Rb m`‡m¨i GKwU g¨v‡bR‡g›U KwgwU MVb Kiv nq | †hLv‡b - g¨v‡bRvi - 01Rb, mnKvix g¨v‡bRvi 

- 01 Rb, K¨vwkqvi - 01Rb, m¤úv`K - 01Rb Ges mvaviY m`m¨ - 03 Rb| m`m¨‡`i gZvg‡Zi wfwË‡Z g¨v‡bRvi 

wbe©vwPZ nb Rvnvbviv †eMg| cªKí †_‡K `ya Drcv`K `‡ji m`m¨iv wewfbœ wel‡q cÖwkÿY cvb, †hgb- Mvfx cvjb I ÿz`ª 

Lvgvi e¨e¯’vcbv welqK cÖwkÿY, D‡`¨v³v Dbœqb, bvixi A_©‰bwZK †bZ…Z¡, GjGmwc (f¨vw•‡bUi) welqK cÖwkÿY, `ya I 

`y»RvZ `ªeªvw` cÖwµqvKiY, evRvi m¤úªmviY, cÖv_wgK ¯^v¯’¨ I `y‡h©vM e¨e¯’vcbv welqK cÖwkÿY BZ¨vw`| `ya Drcv`K `‡j 

cÖwZ gv‡m Bm¨y wgwUs Gi gva¨‡g Mvfx cvj‡bi wewfbœ welq wb‡q Av‡jvPbv Kiv nq| G ch©šÍ †Rg K‡¤úv‡b‡›Ui AvIZvq 

eKbv µq mv‡cvU© †`qv n‡q‡Q - 07wU, g‡Wj Ni mv‡cvU© -16wU I Nvm Pvl mv‡cvU©  - 07wU| `ya Drcv`K `‡ji I wmweI 

m`m¨ Nvm Pvl K‡i‡Q - 55 Rb, µm eªxW Miæ wK‡b‡Q - 35 wU, g‡Wj Ni K‡i‡Q - 12 Rb, GAvB (Artificial Insemination) 
‡mev wb‡q‡Q - 22Rb| m`m¨MY GLb GmeªxW Miæ wKb‡Qb, DbœZ Rv‡Zi Nvm Pvl Ki‡Qb, wbqwgZ wUKv w`‡”Qb, `vbv`vi I 

DbœZ Rv‡Zi Nvm LvIqv‡”Qb, GAvB †mev wb‡”Q| ax‡i ax‡i µmeªxW Mvfxi msL¨v evo‡Q| d‡j `ya Drcv`b e„w× ‡c‡q‡Q| 

GgGgGm-Gi mn‡hvwMZvq `ya Drcv`K `‡j GKwU `ya msMÖn †K›`ª ¯’vcb Kiv n‡q‡Q| `ya msMÖn †K‡›`ª 07 m`m¨ wewkó 

GKwU KwgwU Av‡Q| GB KwgwUi g¨v‡bRvi `ya msMÖn †K›`ª cwiPvjbv K‡ib| cÖwZw`b mKvj †ejv m`m¨iv `ya wb‡q msMÖn 

†K‡›`ª Av‡mb Ges g¨v‡bRvi Rvnvbviv Zv‡`i KvQ †_‡K `ya msMÖn K‡i K¨v‡b f‡i Zvi ¯^vgx A_ev ‡Q‡j‡K w`‡q wgwói 

†`vKvb A_ev evRv‡i †Kvb eo †µZvi Kv‡Q wewµ K‡ib| Zvi G Kv‡R mn‡hvwMZv K‡ib wcwR m`m¨ †gvQv: AvbwRiv †eMg| 

cÖwZw`b M‡o 70-80 wj. ̀ ya wZwb msMÖn K‡ib| cÖwZw`b M‡o 25 - 30 Rb ̀ ya Drcv`K ̀ ‡ji m`m¨ I 15 - 20 Rb wmweIi 

m`m¨ `ya msMÖn †K‡›`ª `ya mieivn K‡ib| Rvnvbviv  m`m¨‡`i KvQ †_‡K 32 UvKv `‡i `ya µq K‡ib Ges wZwb Zv wewµ 

K‡ib 40-45 UvKv `‡i| G‡Z m`m¨iv wjUvi cÖwZ 8 - 10 UvKv K‡i †ewk cv‡”Q|  mn‡hvwM AvbwRiv‡K wZwb  wjUvi cÖwZ 

1 UvKv K‡i cvwikÖwgK cÖ`vb K‡ib| m`m¨‡`i  mßv‡n GKw`b `y‡ai `vg cwi‡kva K‡ib| G‡Z Rvnvbviv, AvbwRiv mn `ya 

Drcv`K `‡ji m`m¨iv mK‡jB e¨emvi mv‡_ hy³ n‡q‡Qb| ‡e‡o‡Q Zv‡`i Mvfx cvj‡bi AvMÖn|

`ya msMÖn †K‡›`ªi gva¨‡g `y‡ai `vg e„w×i d‡j Avk-cv‡ki MÖv‡gI Gi cÖfve c‡o‡Q | Avk-cv‡ki MÖv‡gi †jvKRbI GLb 

Zv‡`i †Nv‡li mv‡_ `i KlvKwli gva¨‡g `y‡ai `vg e„w× K‡i‡Q| `ya Drcv`K `j `ya msMÖn †K‡›`ªi cvkvcvwk dWvi e¨vsK 

¯’vcb K‡i‡Q| dWvi e¨vs‡K †iwW wdW, M‡gi f’wl BZ¨vw` `vbv`vi Lv`¨ mn Nv‡mi exR, K…wgi Jla BZ¨vw` cvIqv hvq| 

G‡Z K‡i bvixiv wb‡RivB Zv‡`i cÖ‡qvRb g‡Zv Miæi Lv`¨mn Ab¨vb¨ cÖ‡qvRbxq wRwbmcÎ wKb‡Q| ̀ ya Drcv`K ̀ ‡ji bvixiv 

e¨emvq hy³ nIqvi ci bvixi A_©‰bwZK †bZ„Z¡ ‡e‡o‡Q| Zviv Zv‡`i Av‡qi UvKv cwiev‡i ev Zv‡`i wb‡R‡`i Rb¨ cÖ‡qvRb 

g‡Zv LiP Ki‡Q| mÂq I wWwcGm Ki‡Q| ‡e‡o‡Q Zv‡`i ÿgZv I †bZ…Z¡| mvgvwRK Kg©Kv‡ÛI Zv‡`i AskMÖnY †e‡o‡Q| 

Zviv wmweI KwgwUi mv‡_ GKmv‡_ BDwbqb cwil`, Dc‡Rjv cwil` Gi mv‡_ †hvMv‡hvM K‡i Zv‡`i cÖ‡qvRb g‡Zv iv¯ÍvNvU 

Ki‡Qb| Zviv GLb MÖv‡g bvix wbh©vZb, evj¨ weevn BZ¨vw` cÖwZ‡iv‡a KvR Ki‡Qb| †ZNyix MÖv‡gi m`m¨iv evj¨weevn bv 

†`Iqvi A½xKvibvgvq ¯^vÿi K‡i‡Qb| 

AvR †NviRvb P‡ii wew”Qbœ †ZNyix MÖv‡g G‡m‡Q Dbœq‡bi †Quvqv| Zviv GLb Zv‡`i cÖ‡hvRb g‡Zv AwaKvi Av`v‡qi Rb¨ 

BDwbqb, Dc‡Rjv cwil` Gi mv‡_ †hvMv‡hvM K‡i †mev Avb‡Z cv‡ib, evRv‡i Zv‡`i AwfMg¨Zv e„w× †c‡q‡Q, †e‡o‡Q 

mgv‡R †bZ…Z¡, m‡ev©cwi cwiev‡i †e‡o‡Q mb¥vb I gZvgZ cÖ`v‡bi ÿgZv| 

†ZNyix `ya msMÖn †K›`ª: bvixi

Dbœq‡b c_Pjv ...

Success
Story
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Part 2 
STRATEGIC ISSUES
Strategic Issues and
Strategic Achievements
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STRATEGIC ISSUES

DESCRIPTIONSSTRATEGY
Capacity Building at all 

levels of Community People 
Combating Climate Change 

Adaptation & Disaster 
Maagement.

Strategic Issues and Strategic Achievements

MMS proved itself as a specialized organization in addressing the disas-
ter related issues. The development activities of MMS  have been 
designed considering the ‘climate change issues’ as crosscutting factor 
aiming to build-up the capacity of the community people of the Char-
land areas to reduce the disaster risks and adapt the situations 
 happened due to climate changes and disasters

1

Strategic Achievements

MMS developed a five-year ‘Strategic Plan’ in 2013 and reviewed time to time. MMS sets its 
development strategies and strategic directions for effective program implementation, utiliza-
tion of human resources and smooth growing of the organization. The strategies guide the 
programmatic interventions and organizational behavior for creating enabling environment for 
the organization. The strategies are categorized in eight major areas.

MMS has earned the capacity to respond local disaster within 24 hours of disaster emer-
gency with full equipments. 

A number of 234 MMS staff members, 526 volunteers developed who provided voluntary 
support before, during, and after the disasters period. Developed 14 ‘Disaster Contingency 
Plan’ (DCP) for addressing the disasters; 
 
Developed 25 Village Development Adaptation Plan (VDAP) and 23 Participatory Commu-
nity Vulnerability Assessment (PCVA) and 16 CBO-based Annual Development Plan (ADP);

A total of 16 ‘Regilance Action Groups (RAG) formed and initiated to develop 16 a three-
year action plan by each group and submitted to Union and Upazila Parishad to include 
their annual action plan and budget;

Implemented Humanitarian efforts for the Flood affected people by distributing relief in Cash 
and kind (Food & Non-food items). A total of 12,685  families benefitted through flood 
support.
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Strategic Achievements

DESCRIPTIONSSTRATEGY
Enhance Quality Education 
by Ensuring Child Rights and 

Increase of Literacy Rate

Strategic Issues and Strategic Achievements

MMS developed a ‘Master Plan’ to address two burning issues of the 
country which are on  ‘establishing child rights’ and improving the 
‘literacy rate’ at Char-land areas. MMS implements formal and non 
formal primary education and secondary education programs to 
ensure quality education and increase the literecy rate in the Charland 
areas. 

2

MMS has earned the capacity to respond local disaster within 24 hours of disaster emer-
gency with full equipments. A number of 234 MMS staff members, 526 volunteers developed 
who provided voluntary support before, during, and after the disasters period. Developed 14 
‘Disaster Contingency Plan’ (DCP) for addressing the disasters; 
 
Developed 25 Village Development Adaptation Plan (VDAP) and 23 Participatory Commu-
nity Vulnerability Assessment (PCVA) developed and 16 CBO-based Annual Development 
Plan (ADP) for CBOs;

A total of 16 ‘Regilance Action Groups (RAG) formed and initiated to develop 16 a three-
year action plan by each group and submitted to Union and Upazila Parishad to include 
 their annual action plan and budget

Developed awareness and skills of 36 CBO members on DRR & CCA who provide voluntary 
services during disasters. They also contributed to build awareness to the community people 
before, during and after the disasters;

Implemented Humanitarian efforts for the Flood affected people by distributing relief in Cash 
and kind (Food & Nonfood items). A total of 12,685  families benefitted through flood 
support.
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we`¨vjqwUi bvg 32bs cyKzwiqv †Kv`vwjqv miKvix cÖv_wgK we`¨vjq hv wmivRMÄ †Rjvi †PŠnvjx Dc‡Rjvq Aew¯’Z| Ab¨ 

me mvaviY we`¨vj‡qi gZ n‡jI GB we`¨vj‡q 3q †Zvjvq BDwbqb wi‡mvm© †m›Uvi (BDAviwm) †Uªwbs †m›Uvi Aew¯’Z| 

GLv‡b Dc‡Rjvi mKj we`¨vj‡qi wkÿKMY‡`i welqwfwËK cÖwkÿY Kiv‡bv nq| we`¨vjqwUi wkÿvi ¸bMZ gvb fvj| 

2015 mv‡j evsjv‡`k miKv‡ii A_v©q‡b Ges WFPÕi KvwiMwi mnvqZvq ¯‹zj wdwWs Kg©m~wP ïiæ nq †PŠnvjx Dc‡Rjvq| 

mv‡_ mv‡_ ¯‹zjwUI wdwWs Kg©m~wPi AvIZvfz³ nq| wKš‘ GLv‡b †Kvb mewR evMvb wQj bv| wewfbœ mgq gvbe gyw³ ms¯’vi 

Kg©xMb ¯‹zjwU‡Z mewR evMvb m„R‡b cÖ‡Póv Pvjvq, QvÎ-QvÎx‡`i DØy× K‡i, wkÿK‡`i KvQ †_‡K civgk© †bq| GmGgwmi 

mfvcwZi mv‡_ welqwU wb‡q wel`fv‡e Av‡jvPbv K‡i ¯‹zj ch©v‡q evMv‡bi mydj¸‡jv Zz‡j a‡i mfvcwZ g‡nv`q ivwR nb 

Ges wb‡Ri evMv‡bi evuk †K‡U mewR evMv‡bi †eov †`qvi e¨e¯’v K‡ib | evMv‡b wK wK mewR Kiv †h‡Z cv‡i Zvi cwiKíbv 

K‡i exR I Pviv msMÖn ïiæ K‡ib| GmGgwmi Kg©PvixM‡Yi mnvqZvq wZwb wkÿK I QvÎQvÎx‡`i wb‡q Pviv, evmK Pviv msMÖn 

I †ivcb K‡ib Avi Gfv‡e evMvbwU Lye Aí mg‡qi g‡a¨ GKwU mymsMwVZfv‡e c~Yv©½ mewR evM‡b cwiYZ nq|  2016 mv‡ji 

gvSvgvwS‡Z ̄ ‹zj wdwWs Kg©m~wPi cÖKí cwiPvjK g‡nv`q Rbve ivg P›`ª ̀ vm Ges WFP’i cÖwZwbwa Rbve kvwn`v Av³vi ̄ ‹zjwU 

wfwRU Ki‡j ¯‹z‡ji evMvbwU †`‡L gy× nb Ges evMvbwU mviv eQi a‡i Pjgvb ivLv I †PŠnvjxi mKj ¯‹zj‡K GBiƒc evMvb 

Kivi Rb¨ wb‡`©kbv cÖ`vb K‡ib| †mB mv‡_ mfvcwZ g‡nv`q‡K ab¨ev` Rvwb‡q GwU GKwU Ò¯‹zj ch©v‡q Av`k© evMvbÓ wn‡m‡e 

†Nvlbv K‡ib| †mB mgq cvjs kvK I jvjkvK w`‡q ïiæ n‡jI eZ©gv‡b Zv †e¸b Pviv, jvD, gwiP, evi gkjvi MvQ BZ¨vw`‡Z 

ficyi n‡q‡Q| GLb wkÿv_x©‡`i K…wl wkÿvi cvkvcvwk GLvbKvi mewR wewµ K‡i ̄ ‹z‡ji Uq‡j‡Ui wUmy¨, nviwcK, cvwbi RM, 

Møvm BZ¨vw` †QvU †QvU Pvwn`v¸‡jvI cyiY Kiv m¤¢e n‡”Q| evMvbwUi Pvicv‡k¦© k³ K‡i evu‡ki †eov †`qv n‡q‡Q Ges QvÎ-

QvÎxiv wbqwgZ evMv‡bi hZœ †bq| G‡Z K‡i evwn‡i Miæ-QvM‡ji nvZ †_‡K iÿv cv‡”Q evMvbwU|b cvkvcvwk QvÎ-QvÎxiv 

 mewRi  mwVK Pvl c×wZ Ges mewRi ¸bv¸b m¤ú‡K© Rvb‡Z cvi‡Q| hv Zv‡`i mewR LvIqv Ges cywói Pvwn`v cyi‡Y e¨cK

 fzwgKv ivL‡Q| GmGgwm m`m¨MY Ges ¯‹z‡ji wkÿKMY evMvbwUi c„_K cwiPhv© Ges iÿbv‡iÿY K‡i _v‡Kb| GQvovI 

we`¨vjqwUi BDAviwm †Uªwbs †m›Uvi nIqvq wewfbœ ¯‹z‡ji wkÿKMY GLv‡b G‡m cÖwkÿ‡Yi cvkvcvwk we`¨vjqwUi evMvb †`‡L 

Zv‡`i wb‡Ri ¯‹z‡jI GBiƒc mewR evMvb Kivi Rb¨ DØy× n‡”Q| hv ¯‹zj wdwWs cÖK‡íi D‡Ïk¨ ev¯Íevq‡b mnvqK f~wgKv 

cvjb Ki‡Q| ZvB 32bs cyKzwiqv †Kv`vwjqv we`¨vj‡qi evMvbwU †PŠnvjxi ÒAv`k© I mewR evMvbÓ wn‡m‡e cwiYZ n‡q‡Q hv 

Ab¨vb¨ ¯‹z‡ji Rb¨ AbyKiYxq|

¯‹zj ch©v‡q GKwU Av`k© mewR evMvbSuccess
Story
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Strategic Achievements

DESCRIPTIONSSTRATEGY
Ensure Mental and Physical 
Health through Community 

Health, Nutrition and 
Family Planning Program

Strategic Issues and Strategic Achievements

Aiming to build a comprehensive awareness on health and access to 
health services provided by the government and other organizations, 
MMS implements Health, Nutrition and Family Planning Programs. 

3

MMS conducted a baseline survey on ‘Health Stutas and Access to Health Services’ in the 
community level at Char-basin areas which is being updated every year. Based on the 
findings, MMS designed and implemented the program activities.

Developed 75 Village Doctors (Quack) through training who are providing Basic Health 
Services to the community people. Developed skills of 24 Traditional Birth Attendants (TBA) 
through training who are providing Labor services to mothers before, during and after the 
delivery. Referral system has been developed and 35 patients referred for better/higher 
treatment to government hospitals during the reporting period;

A total of 4339 patients received treatment, out of which 1350 received primary health care 
services from 48 Setellite Clinics, 753 from 5 Health camps, 2236 from 193 Static Clinics and 
Door to Door visits and 63 patients received higher treatment through referrel system. Of 
which 477 patients received free medicines;
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Formed 44 General Committees of CBOs consisting 618 members (Women 67%) and 27 
Executive Committees consisting of 140 members (Women 53%) that ensured the participa-
tion and enhanced women participation in the process of decision making within the CBOs 
and community that lead to women empowerment;
 
A number of 165 women developed their leadership capacity and managing the CBOs and 
other sub-groups like; Milk Producers groups, Milk Collection Centre, organizing different 
issue-based meeting and included in different committees of Local Institution Government 
(LGI);

A total of 7240 program participants (mostly women) developed their leadership quality and 
leading 1448 Samity (group) at community level. Number of 1445 women Leaders established 
their positions and rights within the family and in the society through leadership;

Developed 260 women entrepreneurs who are involved in running small and medium 
business like; Fodder Business, Sweet Making, Small Shops, Cloth business, Sewing, 
Van/Rickshaw Pulling, Fish Selling, Vegetables Selling, Mat Preparing, Poultry Raring, Ice 
Making, Handicrafts Making and distributing of Water Pump and  ‘Bandhu Chula’ etc;

To ensure women friendly environment at organizational level, MMS developed “Nari Forum” 
under the women leadership as gender-focal person who look after all the gender-related 
issues and initiates to address those within shortest period of time.

DESCRIPTIONSSTRATEGY
Reduce Social discremina-

tions through Capacity 
Building, Leadership

Development and Creating 
Employment Opportunity for 

Women

Strategic Issues and Strategic Achievements

Highest importance has been given to women empowerment, women 
leadership and social relationships between men-women. This strategic 
issue is considered as cross-cutting issue in designing projects and 
developing organization’s policies and guidelines. MMS gives high 
priority to ensure women participation in the process of decision 
making at all levels of the organization. 

Strategic Achievements

4
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A total of 28770 program participants organized out of which 20476 are borrowers with an 
outstanding of BTD.444600099. All the program participants are organized into 1448 small 
groups. Each group consists of 20 members in average;

A total of 26 program participants created ‘Contributory Savings Fund’ and depositted 
BDT.345015 where 50% amount contributed by MMS. After maturity of savings fund, a total 
amount of BDT.205605 distributted to 14 members;

Created opportunity for 10 Beggars by providing cash grant of BDT.10,00,000 (Per Beggar 
BDT.100,000) and involved them in income generating activities which helped them to come 
out from vulnerability and became self sufficient.
 
A total of 17660 borrowers and medium entrepreneurs out of which member of 410 entrepre-
neurs created employment opportunities for others (in average - 3-4 person) by receiving 
10,000 + as financial support;
 
The program participants received financial, technical and materials support based on their 
demand and accessibility of local market that ensured better marketing facilities. Initiatives 
taken to develop linkage between women producer groups and different buyers, whole 
salers, small traders, retailers, local service providers to nearby markets and in local cities. As a 
result, a process of value-chain system has been developed and established market linkage 
between the entrepreneurs of remotest Char areas and buyers & sellers, and they are getting 
fair price for their products. 

DESCRIPTIONSSTRATEGY
Develop Self-reliant Cmmu-
nity through Entrepreneur-
ship Development, Income 

Generation and Self Employ-
ment

Strategic Issues and Strategic Achievements

Targeting the hardcore poor, poor and marginalized group of people, 
MMS provides financial support for running different income generating 
activities, developing small enterprises and creating employment oppor-
tunity. Leading to specific changes in the livelihood of the community.

Strategic Achievements

5
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Strategic Achievements

DESCRIPTIONSSTRATEGY
Establish a workable system 

of practicing Good 
Governance at Community 

and all levels of the 
Organization 

Strategic Issues and Strategic Achievements

It is a strategic mandate of MMS to ensure practicing and promotion of 
good governance at community level and within the organizational 
environment. Specific changes happened in the community and at 
organizational level which ensured the practice of good governance. 
This culture created an enabling working environment in the commu-
nity and within the organization.

6

Community Level:

Set up ‘Union Digital Information Centre’ at UP level with the support of UP Chairmen and 
developed the capacity of Union Development Coordination Committee (UDCC); 

As part of ensuring transparency in financial management and enhancing its controlling 
system, internal audit system has been developed within the organization and conducted 
audit in quarterly basis and conducted external audit annually either nominated by the 
relevant funding agencies or MMS Executive Committee and all financial transactions made 
under banking system; 

The “Five Year Strategic Plan” of MMS developed through ensuring active participation of 
different level of stakeholders like, project participants, staff members, members of executive 
committee, donors and government officials; 

Ensured participation at different levels of staff and beneficiaries in project designing, plan-
ning and implementation and developed a process of feedback for reviewing the project 
plan;

As a part ensuring program quality, MMS organized joint field visit and supervision with repre-
sentatives of donors, local government, local administration and MMS top-level manage-
ment.

A “Complain Mechanism” has been developed and accelerated both at organization and 
field level where access to everybody has been ensured through hotline.
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Resources Mobilization:
Numbers of 94 community leaders are included as member of UP Standing Committees. 
Provided support to design and implement 25 projects through the amount of taka collected 
as tax of Union Parishad. A number of 19 persons got legal support from village court that 
ensured justice to the poor. Increased community participation in UP activities like ward meet-
ing, open budget session, tax assessment, tax collection and utilization of tax fund;

Numbers of 232 vulnerable women have been included as VGD Cards holders in Union 
Parishad. Provided support for getting 40 days works, Old-age cards, Person with Disability 
cards, VGF cards, Pregnant Mothers cards and Agriculture cards for the poor and marginal 
farmers through effective advcacy of CBO leaders; 
  
A number 06 joint ‘Project Monitoring Cells’ have been established at Upazila level creating 
opportunity to monitor the development projects along with Public Representatives;Mobilized 
poor and landless community to establish rights on khash lands at char areas. A number of 18 
families received Khash land where they established their rights to live and cultivate indepen-
dently;

Trained 526 volunteers who remain standby ready to  provide any kind of support during disas-
ters and vulnerable situation.

Social Mobilization:
Developed community organizations by forming different pressure groups like; Citizen in Group 
(CIG), Ultra Poor Group (UPG), Civil Society Action Group (CSAG) and other small forums for 
organizing people into common platform which united them raising their collective voice, 
access to rights, local services and justice as well as established a strong linkage with Union 
Parishad (UP), Upozila, Municipality, local administration and local development agencies;

Developed capacity of 112 Public Representatives on their constitutional rights, good gover-
nance, and the process of service delivery. Mobilized Community People along with the 
public representatives to pay taxes on time. Assisted to organize open budget to ensure com-
munity participation in UP development budget;

Mobilized ccommunity people like; Traditional Village Doctor (Quack), Traditional Birth Atten-
dants (TBA), Local Services Providers (LSP), Imam, Teachers, Village Development Committee 
(VDC), leaders of Community Based Organizations (CBO) for providing voluntary services to 
the community during disasters and any other humanitarian crisis of the local community;                                                                                                                                                                                                                                                                                                                                                                                                               

Mobilized mass community people by organizing different Meeting, workshop, seminar, video 
show, rally, talk show, debate  for providing support to different social issues like; climate 
change & disaster risks reduction, women empowerment, Information and Communication 
Technology (ICT), immunization, health and nutrition and quality education;

Provided orientation to 36 community leaders to work on ‘Reducing Acid Violence'. Built 
awareness of the community people organizing 38 ‘Upazila-Based Survivors’ Committees.

Strategic Achievements

DESCRIPTIONSSTRATEGY
Mobilization of Resources, 
Building People-oriented 
Opinion through Social 

Mobilization, Policy Advo-
cacy and  Networking.

Strategic Issues and Strategic Achievements

As a humanitan development organization, MMS is concerned about 
mobilizing people and local and outside resources and its effective 
utilization for grassroots development. MMS deals with social issues 
through effective advocacy and networking along with the community 
people to build the opinion in favour of the community interests.

7



Resources Mobilization:
Numbers of 94 community leaders are included as member of UP Standing Committees. 
Provided support to design and implement 25 projects through the amount of taka collected 
as tax of Union Parishad. A number of 19 persons got legal support from village court that 
ensured justice to the poor. Increased community participation in UP activities like ward meet-
ing, open budget session, tax assessment, tax collection and utilization of tax fund;

Numbers of 232 vulnerable women have been included as VGD Cards holders in Union 
Parishad. Provided support for getting 40 days works, Old-age cards, Person with Disability 
cards, VGF cards, Pregnant Mothers cards and Agriculture cards for the poor and marginal 
farmers through effective advcacy of CBO leaders; 
  
A number 06 joint ‘Project Monitoring Cells’ have been established at Upazila level creating 
opportunity to monitor the development projects along with Public Representatives;Mobilized 
poor and landless community to establish rights on khash lands at char areas. A number of 18 
families received Khash land where they established their rights to live and cultivate indepen-
dently;

Trained 526 volunteers who remain standby ready to  provide any kind of support during disas-
ters and vulnerable situation.

Social Mobilization:
Developed community organizations by forming different pressure groups like; Citizen in Group 
(CIG), Ultra Poor Group (UPG), Civil Society Action Group (CSAG) and other small forums for 
organizing people into common platform which united them raising their collective voice, 
access to rights, local services and justice as well as established a strong linkage with Union 
Parishad (UP), Upozila, Municipality, local administration and local development agencies;

Developed capacity of 112 Public Representatives on their constitutional rights, good gover-
nance, and the process of service delivery. Mobilized Community People along with the 
public representatives to pay taxes on time. Assisted to organize open budget to ensure com-
munity participation in UP development budget;

Mobilized ccommunity people like; Traditional Village Doctor (Quack), Traditional Birth Atten-
dants (TBA), Local Services Providers (LSP), Imam, Teachers, Village Development Committee 
(VDC), leaders of Community Based Organizations (CBO) for providing voluntary services to 
the community during disasters and any other humanitarian crisis of the local community;                                                                                                                                                                                                                                                                                                                                                                                                               

Mobilized mass community people by organizing different Meeting, workshop, seminar, video 
show, rally, talk show, debate  for providing support to different social issues like; climate 
change & disaster risks reduction, women empowerment, Information and Communication 
Technology (ICT), immunization, health and nutrition and quality education;

Provided orientation to 36 community leaders to work on ‘Reducing Acid Violence'. Built 
awareness of the community people organizing 38 ‘Upazila-Based Survivors’ Committees.

25MMS: Towards Institutional Shaping: Annual Report 2016 - 2017

Community Level:
The program participants earned the capacity and technical knowhow to mobilize local 
resources, managing small groups, financial management and capacity to lead grassroots 
organizations like; Community Based Organizations (CBO), Village Ddevelopment Committee 
(VDC), Producer Groups, Farmers Groups, Adolescent Groups and other Entrepreneur  
Groups;

A total of 28770 program participants organized in going out of which 20476 are borrowers 
with an outstanding of BTD.444600099. This program covered 39 Union Parishad under 12 
Upazila under Sirajgonj, Tangail and Paba District. All the program participants are organized 
into 1448 small groups. Each group consists of 20 members in average. Established 28 
community-based ‘Food Bank’ for future emergency food security; 

Prepared 25 ‘Village-wise Disaster Contingency Plans’ to address the disaster-risks and 
ddeveloped Union-wise Contingency Plans for 40 Union Parishad;

Involved grass-roots organizations (CBOs, CIGs, UPGs and CSAGs) in monitoring and supervi-
sion of the project activities at community level;

Provided support to take registration of 10 grassroots organizations from the Department of 
Social Welfare and Cooperative;

The CBO members established functional relationship with the Local Government Institutions 
(UP, Upazila and Municipality) as well as different sectors of government and non-
government organizations;

Organization Level:
In order to ensure the community participation in the organizational decision making process, 
MMS included the representatives from the CBOs in its Executive Committee;

Developed policy, manuals and guidelines on different organizational issues like; HR Policy, 
Gender Policy, Emergency Disaster Policy, Admin Manual, Child Rights and Child Protection 
Policy;

Developed workable partnerships with potential national and international agencies like; 
PKSP, WFP, OXFAM, Concern Universal, ACF, Welt Hunger Helfe and BMZ, ASF, LGIs, UNICEF, 
Save the Children and Practical Action.

Developed Networks with AOF, WeCan, National Char Alliance, NARI Consortium, NIRAPAD, 
Food Security Cluster etc.

Established ‘Manab Mukti Academy’ for generating new ideas and innovations through edu-
cation and research and replicate the innovations in programmatic interactions; 

Created opportunity for developing the capacity of the program participants and MMS 
professionals by setting up a well-equip Training Centre. Developed agro-based innovative 
programs for encouraging new innovations through research and generation of fund for the 
organization.

DESCRIPTIONSSTRATEGY
Grassroots Level

Organizational Development 
and Institutional Capacity

Building of MMS

Strategic Issues and Strategic Achievements

MMS strategy is to organize the target community into groups which will 
ultimately be shaped into ‘Community-Based Organization (CBO)’ and 
get into the process of institutionalization. MMS developes and reviews 
its policies and guidelines to bring about specific changes in organiza-
tional behavior and programmatic interventions which can lead MMS 
towards institutional development.

Strategic Achievements

8
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¯‹zj ch©v‡q GKwU Av`k© mewR evMvb  

With a view to strengthening the process of organizational development at grassroots level, the 
community people developed the following groups and committees through which the devel-
opment process has been enhanced towards sustainable changes. 

Organization Development at Grassroots Level

Sl.

1 Village Development Committee (VDC)   47

2 Community-Based Organization (CBO)   44

3 Producer Group      36

4 Adolescent Group         23

5 Women Entrepreneurs Group  425

6 Ultra-Poor Group    215

7 Primary Group              1448

8 Branch Management Committee              12

9 Central Federation committee    01

10 Farmer’s Field School (FFS)               25

11 Self Help Group     50

12 Allaince Action Group    16

Grassroots Level Groups and Committee Number
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GKRb ¯^cœ‡evbv kvnvbvi MíK_vSuccess
Story

kvnvbvi Rb¥ Pi ivÜzbxevwoi GKwU Mixe cwiev‡i| evev- gvi Avw_©K 

Ae¯’v Lvivc _vKvi Kvi‡Y †jLvcov Ki‡Z cv‡iwb| d‡j 16 eQi eq‡m 

GKB MÖv‡gi ZuvZ kÖwgK †gv: kwn`yj Bmjv‡gi mv‡_ Zvi we‡q nq| ¯^vgxi 

GKvi †ivRMv‡i msmvi Pvjv‡bv KwVb n‡q c‡o| ZvB ¯^vgxi g‡Zv †mI 

GKwU MvgQv d¨v±ix‡Z ZuvZ kÖwgK wn‡m‡e KvR ïiæ K‡i| `yÕR‡bi 

†ivRMv‡i `yÕ‡ejv `yÕgy‡Vv †L‡q Rxeb KvU‡Z _v‡K| wKš‘ kvnvbv GLv‡bB 

†_‡g _v‡Kwb| KvR Kivi cvkvcvwk d¨v±ixi gvwjK nIqvi ¯^cœ †`L‡Z 

_v‡K|  ‡m gvbe gyw³ ms¯’vi mq`vev` kvLvi AvIZvq Pi ivÜzbxevwo 

gwnjv mwgwZ‡Z fwZ© nq 2003 mv‡j| Rvbyqvix, 2004 mv‡j 1g `dvq 

4000/- (Pvi nvRvi) UvKv FY MÖnY K‡i GKwU n¯ÍPvwjZ (n¨vÛjyg) ZuvZ 

µq K‡i| A‡b¨i d¨v±ixi KvR †Q‡o w`‡q †m wb‡Ri †Kbv GKwU ZuvZ 

w`‡q MvgQv †evbv‡Z ïiæ K‡i| †h‡nZz †m B‡Zvg‡a¨ MvgQv eyb‡bi 

AwfÁZv AR©b K‡i‡Q ZvB †m `ÿZvi mv‡_ MvgQv ˆZwi Ki‡Z _v‡K| Zvi MvgQvi ¸bMZgvb fv‡jv nIqvi Kvi‡Y ¯’vbxq evRv‡i 

Zvi MvgQvi e¨vcK Pvwn`v ˆZwi nq| 1g FY cwi‡kv‡ai ci cybivq FY wb‡q †m e¨emvi cÖmvi NUv‡Z _v‡K| e¨emvi gybvdv Ges 

ms¯’vi FY wb‡q †m ch©vqµ‡g Zuv‡Zi msL¨v evov‡Z _v‡K| me©‡kl 1,50,000/- UvKv FY wb‡q Av‡iv Zuv‡Zi msL¨v e„w× K‡i‡Q| 

eZ©gv‡b Zvi ¯^vgx A‡b¨i d¨v±ixi KvR ev` w`‡q ¯¿x kvnvbvi d¨v±ix‡Z KvR Ki‡Q Ges `yBR‡b wg‡j KvR K‡i d¨v±ixwU mvg‡bi 

w`‡K GwM‡q wb‡q hv‡”Q| kvnvbv Zvi †gav I kÖg‡K Kv‡R jvwM‡q eZ©gv‡b GKwU d¨v±ixi gvwjK n‡q‡Q †hLv‡b †gvU 60wU ZuvZ 

Pjgvb Av‡Q| Zvi d¨v±ix‡Z AvR cªvq 100 Rb kÖwgK KvR K‡i hv‡`i mK‡jB bvix| kvnvbv wb‡R bvix n‡q Ab¨ bvix‡`i 

Kg©ms¯’v‡bi my‡hvM m„wó K‡i‡Q hv GjvKvq GK Ab¨b¨ bwRi ¯’vcb K‡i‡Q| kvnvbv Zvi Drcvw`Z cY¨ evRviRvZKi‡Yi gva¨‡g 

mKj GjvKvq m¤úªmvwiZ Ki‡Z Pvq| †hmKj ZuvZ GL‡bv n¯ÍPvwjZ (n¨vÛjyg) Av‡Q Zv AwP‡iB cvIqvi jy‡g iæcvšÍwiZ Kivi 

cwiKíbv Av‡Q| †h‡nZz †m A‡_©i Afv‡e covïbv Ki‡Z cv‡iwb ‡m‡nZz Zvi 2wU †Q‡j Ges 1wU †g‡q‡K †m D”P wkÿvq wkwÿZ 

Ki‡Z Pvq|  



Part 3 
PROGRAM
INTERVENTIONS

 



MMS PROGRAMS 2016 - 2017 AND Immediate AchievementsS

MMS implements a total of 15 projects to address the development issues of the disadvantaged 
community side by side providing with humanitarian services. In order to smooth functing, all the 
development initiatives are categorized in 5 major areas. 

 MMS PROJECTS AT A GLANCE  

MMS Core Programs: 
Thematic Areas 

SL.
No MAJOR PROGRAMS/PROJECTS 

 
CLIMATE CHANGE 

ADAPTATION AND DISASTER 
RISK REDUCTION (CCADRR) 

PROGRAM 
 

  1 Resilience though Economic Empowerment  Climate 
Adaptation, Leadership and Learning (REE-CALL)  
 

2 Promoting Climate Smart Village Project 

3 From Vulnerability to Resilience (V2R Plus and 3) 

4 UN joint program  

  

INTEGRATED LIVELIHOOD 
DEVELOPMENT  PROGRAM 

(LDP) THROUGH ECONOMIC 
ADVANCEMENT 

5 Income Generating Program (IGP) 

6 Vulnarable Group Deevlopment (VGD) 

7 OBA Senitation Micro Finance Program 

  

SOCIAL DEVELOPMENT 
PROGRAM (SDP) THROUGH 
HEALTH, EDUCATION AND 

COMMUNITY SERVICES 

8 School Feeding Program in Poverty-Prone Areas 

9 
Enhancing Resources and Increasing Capacities of Poor 
Households Towards Ellemination of their Poverty - ENRICH 
(SAMMRIDDI) Program 
 

10 Inclusive Health and Education Program in Char Areas 

11 Inclusive Home Solution (IHS) 

  

EDUCATION AND RESEARCH 
(MMAER) 

12 MMS Training Centre (MTC) 

13 Formal and Non-Formal Education Program 

14 Corporate Social Responsibility (CSR): Naveeda Khan and 
Associates 
 

15 Agro-based Research Innovation Program (ARIP) 

 
 

HUMANITARIAN EFFORTS 
 Humanitarian Efforts through Social Initiatives and Relief 

Services: Flood Respose 2016 
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6
MSS evolved in disaster and exists in disaster. It grown in a disaster-prone area and works with 
disaster affected community. MMS implements most of its development and humanitarian activi-
ties focusing the climate change and disaster related issues from the very beginning. This issue is 
considered as the crosscutting factor and reflected in most of the projects. The following projects 
have been implemented under the umbrella of ‘Climate Change and Disaster Management’ 
Program of MMS. 

 
 A total of 4552 HHs are getting direct benifit that covered 21898 

population (6407 women, 6616 male, 4522 girls and 4353 boys) All 
the activities of the project are implemeenting through the 
planning and supervision of 23 CBOs;  
 

 Developed awareness and skills of 36 CBO members on DRR & 
CCA who provide voluntary services during disasters. They also 
contributed to build awareness to the community people before, 
during and after the disasters; 

 
 A total of 600 ‘Model Farmers’ have been developed. Of them, 84 

women farmers received ‘Farmer’s Card’ from the Agriculture 
Department that increased their honour in the community and 
helped them to receive agriculture inputs like seeds, fartilizer, 
insecticits and easy access to agriculture loan with low interest 
that enhanced their income; 
 

 A total of 16 ‘Resilience/Alliance Action Group (RAG)’ initiated to 
develop 16 three-year action plans and submitted those to the 
Union and Upazila Parishad to include in their annual budgets as 
well as annual action plans; 

 
 Developed a total of 12 Producer Groups, 74 Model Farms, 12 High 

Breed Cows, 26 Grass Enterprises, 1 Milk Processing Enterprises that 
benefited 113 families and established 9 community based ‘Milk 
Collection Centers (MCC)’ in 12 Dairy Producer Group (PG); 

 
 Developed variety of cows through applying Artificial Insemination 

(AI) in Char areas; 
 

 Developed veriety of fodders that enhanced the beef fatening 
and cow milching process of the community. Established 12 
community-based ‘Feed and Fodder Bank’ for capacity 
development and strengthen Dairy Producer Groups under the 
ownership and supervision of CBOs; 

 
 A number of 3 (M-2, F-1) employed in Government Livestock 

department as ‘Community Development Livestock Volunteer’ for 
05 years; 

 
 Developed 38 women small entrepreneurs in 12 CBOs who ran 

their business by themselves and created employment opportunity 
for others. 

  

Immediate AchievementsProject 1

Core Program:
CLIMATE CHANGE ADAPTATION AND DISASTER RISK REDUCTION (CCA-DRR)

PROGRAM

 

 

Resiliencethrough 
Economic Empow-

erment, Climate 
Adaptation, Lead-

ership and Learning 
(REE-CALL)

The REE-CALL is a long-
term project of MMS 
 which  has  been  impl-
emented since July 2010 
o achieve a broader o
utcome where “ women 
and men most at risk of 
disaster and climate 
change in Bangladesh 
are able to thrive in spite 
of shocks and changes”,
 
A total of 04 Union 
Parishad of Chowhali 
and Sadar Upozila under 
Sirajgonj District covered 
targeted to poor women, 
men, girls and boys in the 
commanding areas. 

A team of 06 committed 
staff members are 
contributing directly to 
implement the project. 
Out of which 03 are 
women. The project is 
successfully running under 
the dynamic leadership 
of a woman. 
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7
Immediate AchievementssProject 2   

 

Promoting Climate Smart 
Village Project 

 

 A total of 250 farmers benefitted by reducing losses and 
damages  through rereceiving ‘Agro-Advisory and 
Climate Information Services’ through mobile-based 
SMS and helped neighbours by disseminating massages; 
 

 A total of 50 Self-Help Groups (SHG) formed with 5147 
members in 25 villages. SHG developed an action tool 
named ‘Village Development and Adaptation Plan 
(VDAP)’.  
 

 SHG initiated to create mandatory ‘Cash Saving Fund’ 
(present savings status BDT.3159336) for meeting up the 
disaster crisis. In addition, number of 10 SHG started 
‘Food Bank’ to enhance food and nutrition security as 
part of getting preparation to address the crisis during 
disasters and seasonal vulnerability; 
 

 Developed 25 Resource Farmers (RF) who built-up skills 
of 375 model farmers (Each RF developed 15 Model 
Farmers) and established 25 ‘Field Farmer Schools (FFS)’ 
through which initiated to develop the knowledge and 
skills of 2500 farmers; 

 
 A  total of 3599 farmers applied new ‘Climate Adaptive 

Agricultural Technologies’ in the practical field and set 
examples to other farmers in the community; 
 

        MMS implemnts this project to 
achieve a broder goal to  “contribute 
to reduced hunger period (yearly), 
increased food & nutrition security in 
two most vulnerable fragile eco-
systems of Bangladesh namely Char 
& Haor regions” since September 
2015.   
 
A total of 5000 poor, ultra poor and 
lower middle class families are 
covered under this project in 
Serajgonj District with the financial 
support of BMZ & Welthungerhilfe. The 
focus of the project are; 1. Practicing 
Climate Adaptive Agricultural 
Technolgies, 2. Developing Capacity 
and Resilience on Disaster Risk 
Reduction and 3. Participatory 
Learning and Action (PLA) on 
nutritional good practices.   
 
  



MMS: Towards Institutional Shaping: Annual Report 2016 - 201732

  Immediate AchievementsProject 3
From Vulnerabil-
ity to Resilience 
(V2R Plus and 3):

The ‘V2R Plus’ project 
started its operation in 
April 2015 and 
targeted to be com-
pleted by December 
2017. 

The goal of the 
project is to “improve 
the resilience of 
52,942 households of 
15 flood-vulnerable 
Union Parishad by 
effective use of 
weather forecasts, 
flood early warnings 
and technological 
innovations and 
improve disaster 
governance in Char-
land Areas”. 

It covered a total of 
52942 Flood affected 
households residing in 
15 Union Parishad of 
05 Upazila under 
Sirajgonj and Bogra 
districts. 

 Developed knowledge and skills of 450 members of ‘Disaster 
Management Committee’ on their duties and responsibilities about 
disaster management; 
 

 Trained 185 women farmers on ‘Vegitables Cultivation’, ‘Crops Storage’ 
and ‘Early Weather Forcusting’; 

 
 Built 1 shelter cum classroom/bicycle garage for the students and 

teachers of a High school under Kajipur Upazila in Sirajgong; 
 

 Built awareness of 3000 community people on preparedness of flood 
through Early Warning System through issue-based meeting; 

 
 Developed knowledge and skills of 1000 members of 16 Community 

Based Organizations (CBO) and activated them to involve in disaster 
response activities; 

 
 Developed  skills of 70 Farmers on new technology on ‘Flood Tolerant 

Paddy Cultivation (BIRRI 52)’ that replicated by the Farmers in Char 
community; 

 
 Disseminated update information on ‘Flood and Weather Forecast in 

advance through installing 10 ‘Weather and Flood Information Display 
Board’ (menual) including 15 digital board at 15 Union Parishad; 

 
 Developed skills of 181 volunteers on modern technology related to Fish 

Cultivation, Primary Heath Care and Livestock Raring with necessary 
equipments; 

 
 A total of 3500 cattle vaccinated on ‘Anthax’ through volunteers and 

government livestock department. 

 Created opportunity for 155 vulnerable families for alternative income 
sources, out of which 128 families received BDT.9000 each and 27 
families got BDT.8000 each, (in total BDT.1098000) and started small 
trading like; Grossery Shops, Tea stall, Vegetable buisiness, Ferry business 
and purchased Van, Rickshaw, Thread Rolling Machine, Bamboo 
Handloom and Sewing Machine. 
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 Number of 5133 ‘under five’ children covered 
under screening and improved nuritional 
status; 
 

 Improved nutritional awaness of 3000 
pregnant and lactating mothers on Infant 
Young Child Feeding (IYCF) practices; 

 
 A total of 50 Severe Aquite Malnutrition (SAM) 

children received treatments at government 
hospitals through refaral system;  

 
 A total of 2000 families received cash grant @ 

BDT.1500 per family as nutrition and food 
support. 

 
 

MMS implements its program activities in a holistic approach of development focusing ‘family’ as 
a unit of development. Integrated development approach can only enhance the ‘total liveli-
hood development’ of a family. So MMS provides a package of ‘complete support’ to the target 
communities through addressing all necessary issues of all the members of a family like; health, 
education, financial assistance and othe social services. One of the major components of the 
program interventions of MMS is to provide financial support to the poor to enhance their capac-
ity towards ‘self-employment’, ‘income generation’ and increase ‘savings’.  Two major programs 
have been implemented under this core program for bringing long-term changes in the liveli-
hood of poor and marginalized community.

Core Program:
INTEGRATED LIVELYHOOD DEVELOPMENT PROGRAM (ILDP) THROUGH 

ECONOMIC ADVANCEMENT

 
UN Joint on support for north-west 

Bangladesh Food, WASH, Food Security and 
Nutrition) 

 
To provide “support to flood affected 
population having access to flood resilient 
WASH services and ensure access to nutritional 
services among the children under five and 
pregnant and lactating women” the project 
was implemented from September 2016 to 
March 2017.  
 
It coveres four Union Parishad of Chowhali and 
Belkuchi Upazila under Sirajgonj District. The 
project was funded by UNICEF. 

Immediate AchievementsProject 4
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During the reporting period a total of 28770 program participants 
organized out of which 20476 are borrowers with an outstanding of 
BTD.444600099. This program covered 39 Union Parishad under 12 Upazila 
under Sirajgonj, Tangail and Paba District. All the program participants are 
organized into 1448 small groups (Samity). Each group consists of 20 
members in an average; 
 
Rural Micro Credit (Jagoron):  
A total of 17948 borrowers benefited getting financial support receiving 
BDT.449088000 through small traiding. The loan recovery rate is 99.79% 
based on outstanding. 

  
 

 

 

 Ultra Poor Loan (Buniad):  
 A total 2078  borrowers received loan BDT.38375000 with low interest 

rate and got benefit through small business (Kitchen Garden, Fery 
Business, Small Shops, etc.); 

 
Seasonal Loan (Sufolon): A number of 4391 borrowers benefited getting 
financial cash support by BDT.131594000 through Beef Fattening; 

 

 IGA Loan (ENRICH): A total of 157 borrowers received loan BDT.9150000 
and benefitted from Cow Rearing, Crop Cultivativation and Small 
Traiding;  
 

 Asset Creation Loan (ENRICH): A total of 78 borrowers benefitted 
receiving loan BDT.2275000 through purchaging leasing land and 
house reparing etc; 

 

  Livelihood Development Loan (ENRICH): A total of 68 borrowers 
benefited by receivinng BDT.680000 through installing Tube wells, toilets, 
raising plinths and household assets ; 

 

 A total of 7240 program participants developed their leadership quality 
and leading 1448 Samity (group) at community level; 

 

 A total of 20403 women received loan and Improved their livelihood 
through different Income generating activities;  
 

 Number of 1445 women leader established their positions and rights 
within the family and in the society through providing leadership. 

 
  

Immediate AchievementProject 5

MMS implements ‘Income 
Generating Program (IGP)’ 
since 1990 aiming to 
achieve the goal to “create 
opportunity for employ-
ment and generating 
income towards poverty 
reduction and empower-
ment of the women”. The 
program participants 
include; poor, hardcore 
poor and marginal 
farmers. The program is 
supported by PKSF and 
governed by MRA. MMS 
implements this program 
through 15 Branch O�ces.

Income 
Generating Pro-

gram (IGP)

Micro-Enterprise Loan (Agrashor): 
A total 347 borrowers received loan BDT.34912000 and benefitted 
through running business on Pharmacy, Dairy Farm, Powerloom, Hand-
loom, Grossary Shop, Jewellary, etc.;

A total of 17660 borrowers created self employment through small and 
medium enterprises out of which 145 creatde employment oppurtunitiy 
for others (3-4 person by each entrepreneurs) receiving financial 
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Description 
Year-wise Status 

2012-2013 2013-2014 2014-2015 2015-2016 2016-2017 

Loan disbursed BDT. 216027000 260796000 345164000 457654000 697574000 

Loan outstanding BDT. 115153439 142763340 201957571 255476273 444600099 

Saving fund raised BDT. 47783264 55812422 71149239 46818117 105160966 

Recovery  Rate 99.75 99.67 99.78 99.84 99.79 

Total Borrowers 12090 12623 16006 16460 20476 

The figure shows that the loan disbursement and outstanding has been increased consecutively for 
five years indicates the positive program growth. The trend of receiving loan by the borrowers is also 
encouraging compering to outstanding. The trend of savings by the borrowers also upward except 
2015 – 2016 because of program participants withdrown their savings to meet up their immediate 
needs due to flood.

The Trend analysis:

COVERAGE UNDER MICROFINANCE PROGRAM
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YEAR-WISE DEVELOPMENT TREND

Category of Financial 
Assistance 

Year-wise development Trend 
Y 1 Y 2 Y 3 Y 4 Y 5 

Less than BDT.5000 1784 257 372 367 163 
BDT.5000 + 
BDT.10000 6250 6130 7683 6377 2855 

BDT. 10000+ 
BDT.25000 4531 6126 7707 8774 10948 

BDT.25000+ 
BDT.50000 + 120 367 678 1176 5700 

BDT.50000+ 10 165 312 622 810 
 12695 13045 16752 17316 20476 

0
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kvcjv cvifx‡bi Rb¥ Pi mq`vev‡`| GKwU Mixe cwiev‡i †`L‡Z my›`ix GB kvcjvi AvMgb| gv-evev Lye Lywk n‡q Zvi bvg 

†i‡LwQ‡jb kvcjv| wKš‘ Afv‡ei msmv‡i †L‡q bv †L‡q †e‡o DVv kvcjv †jLvcov Ki‡Z cv‡iwb| byb Avb‡Z cvšÍv dzivq Ggb 

cwiev‡i †jLvcov Kivi ¯^cœ G †hb GK `y:¯^cœ Qvov wKQzB bq| Gig‡a¨ cÖK…wZi wbq‡g GK-`yB K‡i Zvi †e‡o DVv| evev ZuvZ 

kÖwgK, gv †mB d¨v±ix‡Z myZv KvUvi KvR K‡i| gv‡qi c_ a‡i †mI GKB d¨v±ix‡Z myZv KvUvi KvR ïiæ K‡i| evev-gv‡qi Avq 

w`‡q msmv‡ii cÖ‡qvRbxq Pvwn`v wg‡U bv| Avi ZvB evev-gv‡qi K‡ói msmv‡i nvj aivi Rb¨B Zvi GB KwP nv‡Zi ÿz ª̀ cÖ‡Póv| 

evev-gvI Pvq hv‡Z Zv‡`i ‡g‡q KvR wk‡L fwel¨‡Z AviI Avq-‡ivRMvi K‡i Pj‡Z cv‡i| w`b P‡j hvq, kvcjvI †e‡o D‡V| 

GKB MÖv‡gi ZuvZ kÖwgK eveyj †nv‡m‡bi mv‡_ Zvi we‡q nq| eveyj †nv‡mbI Lye Mixe gvbyl| jvj kvwo c‡i k¦ïi evwo‡Z hvq 

A‡bK ¯^cœ wb‡q| ¯^cœ Avi ¯^cœ _v‡K bv ev¯Í‡ei KlvNv‡Z kvcjvi jvjkvwo Afv‡ei Av¸‡b cy‡o µgk: weeY© n‡Z _v‡K|  we‡qi 

`yB eQ‡ii gv_vq ‡m gv nq| Ggwb‡ZB msmvi P‡j bv, Gig‡a¨ bZzb AwZw_i AvMgb| mšÍv‡bi AvMg‡b Lywk n‡jI mšÍvb 

cÖwZcvj‡b LiP e„w× cvIqvq avi-‡`bvI n‡q hvq| Ae‡k‡l kvcjv mv‡q`vev` gwnjv mwgwZ‡Z fwZ© nq 2009 mv‡j| mwgwZ‡Z 

fwZ© n‡q wbqwgZ mÂq Rgv Ki‡Z _v‡K Ges GKgvm c‡i †m cÖ_g `dvq 20,000/- UvKv FY D‡Ëvjb K‡i| FY w`‡q †m ‡QvÆ 

GKUv eKbv evQzi µq K‡i| myZvi KvR Kivi cvkvcvwk †m evQziwUi hZ¥ wb‡Z _v‡K| eKbv evQziwU µgk: eo n‡Z _v‡K Ges 

GKmgq †m Avevi GKwU eKbv evQzi Rb¥ †`q| cÖwZw`b MvfxwU `ya ‡`q| †m cÖwZ‡ekx‡`i Kv‡Q bM` UvKvq `ya wewµ Ki‡Z _v‡K| 

msmv‡i GKUz Avq-‡ivRMvi evov‡Z cwiev‡i GKUz ¯^”QjZv wd‡i Av‡m| kvcjv Zvi cwikÖg Av‡iv evwo‡q †`q Ges Zvi wfZ‡i 

AvZ¥wek¦vm †R‡M D‡V| ïb¨weË †_‡K Rxeb 

ïiæ K‡i †m we‡Ëi e„Ë AsK‡bi ¯^cœ †`L‡Z 

_v‡K| cÖwZeQi Zvi Miæi msL¨v evo‡Z 

_v‡K| Gig‡a¨ Zvi FY cwi‡kva nq Ges 

ch©vqµ†g †m cyb:cyb FY w`‡q Miæi 

LvgviUvi Av‡iv we¯Í…wZ NUv‡Z _v‡K| eZ©gv‡b 

Zvi Lvgv‡i 17wU Miæ Av‡Q hvi g‡a¨ 8wU 

Mvfx cÖwZw`b `ya †`q| cÖwZgv‡m `ya wewµ 

K‡i Zvi 60,000/- UvKv Avq nq| Miæi 

Lvgv‡ii we¯Ívi NUvi Kvi‡Y Zvi ¯^vgx eveyj 

†nv‡mb ZuvZ kÖwg‡Ki KvR †Q‡o †`q| 

Lvgv‡ii cv‡kB †m Nv‡mi Pvl ïiæ K‡i| 

kvcjv cvifx‡bi Lvgv‡i ¯^vgx-¯¿x `yÕR‡b 

wg‡j AK¬všÍ cwikÖg K‡i| cÖwZw`b Miæi 

Lvevi msMÖn I `ya wewµi `vwqZ¡ cvjb K‡i 

Zvi ¯^vgx eveyj †nv‡mb| Miæ‡K LvIqv‡bv, 

Lvgvi cwi¯‹vi cwi”Qbœ Kiv †_‡K hveZxq KvR K‡ib kvcjv cvifxb wb‡R| eZ©gv‡b Zv‡`i wZbwU mšÍvb| Zviv mK‡jB covïbv 

Ki‡Q| kvcjvi B‡”Q, Zvi mšÍvb‡`i‡K D”P wkÿvq wkwÿZ Kiv| A‡_©i Afv‡e ‡jLvcov Ki‡Z bv cviv kvcjv mšÍv‡bi ga¨ w`‡q 

Zvi ¯^cœ c~i‡Yi exR w`‡b w`‡b weKwkZ n‡e e‡j wek¦vm K‡i| Zv‡`i GLb my‡Li msmvi, ¯^vgx-mšÍvb Avi Lvgv‡ii Miæ¸‡jv wb‡q 

Zvi myLx cwievi| kvcjv GKRb mdj D‡`¨v³v ‡h wb‡Ri g‡a¨ ¯^cœ eyb‡Z Rv‡b, †m Ab¨‡KI ¯^cœ ‡evbv‡Z DrmvwnZ Ki‡Z cv‡i| 

kvcjvi ¯^cœ c~i‡bi Dbœqb ‡`†L mwgwZi A‡bK m`m¨ D`¦y× n‡q Miæ cvj‡bi cÖwkÿb MÖnb K‡i Ges Miæ cvjb ïiæ K‡i|

mdj D‡`¨v³v kvcjv cvifx‡bi MíK_vSuccess
Story
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Vulnerable Group development 
Programme(VGD) 

MMS implements VGD project since February 
2017 with a view to ensuring the positive Socio-
economic development of the VGD 
beneficiries of Charland areas at Bera Upazila 
under Pabna District. The project focuses the 
ultra poor households. A total 2135 program 
participants have been covered under this 
program. The project is financed by 
Department of Women Affirs (DWA) of 
government of Bangladesh. The specific 
objectives of the projects are;  

 Training for for creating opportunity of self 
employment  on different trades of IGA 

 Savings collection and it’s proper 
management   

 To help in loan disbursment and participate 
in food distribution. Besides, provide other 
assistence to capacited the women for 
their earnings. 

 Awareness building Training organized to 
empower them socially and economically. 

• Organized a total of 2135 VGD members and 
implemented the project activities by dividing 
the VGD members into 78 small groups; 

 
• Developed knowledge and skills of 2135  VGD 

members through training courses on 3 areas 
like; ‘Life Skills’,  ‘Mother & Child Heath’ and 
‘Food & Nutrition’ training’; 

 
• Increased saving rate from BDT.100 to BDT.200 

per month; 
 
• All the VGD members received training and 

started income generating activities with full 
dedication;  

 

• Ninety eight percent (98%) of the card holders 
became punctual in depositing their savings 
on time. A total amount of BDT.2461600 has 
been deposited  as their saving fund; 

 

  

•

•

•

•

Immediate AchievementProject 6
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OBA Sanitation Microfinance 
Program 

 

 
• Number of 150 families received sanitary 

latrines at the cost of BDT.15,000,000 (per 
HHs BDT.10,000);  
 

• Number of 100 families installed Aram 
Plus letrian and 50 families installed Bilash 
Latrines; 

 
• Installed 3 types of hyegeinic letrenines 

designed by World Bank (Aram, Aram 
Plus and Bilash) which brought great 
honour for the targeted families in the 
community; 

 
• Developed skills of 34 local entreprenours 

to make sanitary slubs and rings sanitary 
latrines.  

With a view to achieving the objective of 
“Mainstreeming the target people ensuring health 
and hyginic sanitation facilities”, MMS started this 
project in 2017 and will continue up to 2018. The 
project implemented at Shahjadpur Upazila under 
Sirajgonj with 3500 Households. The broder goal of of 
the project is to “Scaling up microfinance institute 
landing for improved rural sanitation in Bangladesh’. 
Also the project aimed to mainstreem the 
entreprenours through providing financial support 
without interest and marketing facilities. The projct is 
Supported by PKSF with the technical assiatence of 
World Bank. 
  

Immediate AchievementProject 7
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Core Program:
SOCIAL DEVELOPMENT PROGRAM (SDP) THROUGH HEALTH, EDUCATION AND

COMMUNITY SERVICES

 

In order to achieve the basic needs and establish fundamental rights of the poor and vulnerable 
community, MMS took initiative to implement such programs through which people can establish 
their rights to health, education and ensure other community services provided by the govern-
ment and non-government agencies. This category includes seven major programs and five 
special initiatives which have been implemented following right-based approach to develop-
ment.

  

 
 Developed awareness among the members of School 

Management Committees (SMC) of  50% school out of 132 
schools and ensured regular monthly meetings. Increased the 
quality of teaching and learning in all the schools through 
continuous efforts of SMC;  
 

 All 132 schools have been covered under regular monitoring. The 
average daily attendance of the students raised from 78% to 
85%;  
 

 A total of 416.62 Matric tons biscuits has been distributted among 
32220 students in 132 schools that ensured the regular enrolment 
of the students; 
 

 Improved micro nutrient status and energy  trough which the 
students  become attentive in their leearing that helped to 
regular enrollment and reduce dropout; 
 

 Number of 1320 trees have been planted and 114 vegitable 
gardens have been prepared by the students and the teachers 
in the premises of the schools; 
 

 A total 05 participated in Art compitition at Upazila, District, 
Divisional and national levels and got recognitions; 

 
 All 30609 (95%) students have been dewarming two times a year 

which is a continuous process. All students brought under 
practicing personal hygine at schools; 

 
 Number of 42 ‘Khude Doctor’ trained and actived and their 

activities are monitored by the MMS staff members and Teachers 
in a regular basis. 

 

             MMS started the 
School Feeding Program 
(SFP) in May 2015 with a 
view to achieving a long-
term sustainable results in 
the area of leteracy. This 
program is implementing for 
all the students present in 
the schools and had their 
mid-day meal with nutritious 
biscuits. 
  

• A total of 132 schools 
have been selected in 
seven Union Parishad at 
Chouhali under Sirajgonj 
District. 
 

• A total of 32220 students 
enrolled in primary 
schools and madrasha 
where 16971 are girls 
and 15249 are boys. 

  

Immediate AchievementProject 8

School Feeding 
Programme (SFP):
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Immediate AchievementsProject 9   

 
Enhancing Resources 

and Increasing 
Capacities of Poor 

Households Towards 
Ellemination of their 

Poverty - ENRICH 
(SAMMRIDDI) Program: 

 

Area of Education  
 Established 20 Education Centers where 600 students took extra 

coaching after the regular school timing that helped to reduce 
dropout rate of the students; 
 

 Built awareness among the parents of 600 students through 240 
‘Guardian Meeting’; 

 
 Developed skills of 125 program participants on beef fatening 

and vegitables cultivation. Trained 240 young program 
participants on ‘ethics and culture’; 

 
 

Area of Health: 
 A total of 4339 patients received treatment out of which 1350 

received primary health care services from 48 Setellite Clinics, 
753 from 5 Health Camps, 2236 from 193 Static Clinics and Door 
to Door visits and 63 patients received higher treatment through 
referrel system. Of which, 477 patients received medicines free 
of cost; 
 

 Organized eye camps and a total of 21 eye patients became 
‘cataract free’ by surgery and leading their normal life; 
 

 A total of 500 family members  benefitted through installing 100 
hygenic latrine; 

 
 A total of 1130 families benefitted through 4583 tree plantation; 

 
 A total 1846 cattles have been vaccinated that benefitted the 

target families. A total of 242 cows brought under Artificial 
Insemination (AI) program; 
 

Special Savings: 
 A total of 26 program participants created ‘Contributory 

Savings Fund’ and depositted BDT.345015. After maturity of 
savings fond BDT.205605 distributted to 14 members; 

 
Beggar Rehabilitation: 

 Created opportunity for 10 Beggars by providing cash grant of 
BDT.10,00,000 (Per Beggar BDT.100,000) and involved them in 
Income generating activities which helped them to come out 
from vulnerability and became self-sufficient. 
 

  MMS has been implementing 
this Program with the 
assistance of PKSF since 2012 
aiming to achieve a long-
term goal of ‘enhancing 
resources and increasing 
capacities of poor households 
towards elimination of 
poverty’. 
  
     The program has been 
implemented applying 
integrated approach where 
poor, hardcore poor, 
marginal farmers and other 
community people are 
included as program 
participants.  
 

 A total of 3517 char-
dwellers became 
benefited from this 
program.  
 

 The major components of 
the program are; 
education, health, 
financial support and 
social development.  
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byiRvnvb LvZzb| evwo b`x ZxieZ©x eb¨v KewjZ MÖv‡g| Dc‡Rjv mvwiqvKvw›`, †Rjv e¸ov|| `wi`ª wcZvi c‡ÿ LiP †hvMv‡bv m¤¢e 

bv nIqvi Kvi‡b GmGmwm cvk Kivi ci Avi †jLv cov Kiv m¤¢e nqwb| GiB g‡a¨ GKB MÖv‡gi †gvt iwdKzj Bmjvg Gi mv‡_ 

we‡q nq|  Zvi ¯^vgx e¸ovi ¯’vbxq GKwU Jla †Kv¤úvbxi †mjmg¨vb wn‡m‡e KvR K‡i| msmv‡ii LiP Pvwj‡q evowZ †Kvb mÂ‡qi 

my‡hvM _v‡K bv| w`b Avbv w`b LvIqvi gZ †Kvb iK‡g msmvi P‡j| GiB g‡a¨ GwU †Q‡j mšÍvb nq, LiP Av‡iv †e‡o hvq| w`‡k 

nviv n‡q c‡i ¯^vgx-¯¿x `yB R‡b| b~iRvnvb AvqgyjK wKQz  Ki‡Z Pvq wKš‘ cÖZ¨šÍ MÖvg weavq QvÎ cov‡Z †KD †ekx LiP Ki‡Z Pvq 

bv| cywRi Afv‡e Ab¨ †Kvb e¨emv Ki‡e ZviI Dcvq ‡bB|

B‡Zvg‡a¨ 2015 mv†j eb¨vKewjZ GjvKvi †jvK†`i mnvqZv cÖ`vb Kivi Rb¨ gvbegyw³ ms¯’v wKQz msL¨K `ÿ fjvw›Uqvi ˆZix 

Kvivi wm×všÍ MÖnb K‡i| we‡kl K‡i ¯^v¯’¨, cÖvbx m¤ú`, bvm©vix, grm¨ I nvmgyiMxi wUKv cÖ`vb GB cuvP wel‡qi Dci †Rjv ch©v‡qi 

¯^-¯^ miKvix `ß‡ii Kg©KZ©v‡`i gva¨‡g GB cÖwkÿY Gi Av‡qvRb Kiv nq| BDwbqb cwil‡`i gva¨‡g byiRvnvb ¯^v¯’¨ wel‡q 

fjvw›Uqvi nIqvi my‡hvM cvq Ges Ab¨vb¨‡`i mv‡_ 10 w`b e¨vwc AvevwmK cÖwkÿY MÖnb K‡i| wmivRMÄ †Rjv wmwfj mvR©b Gi 

ZZ¡veavq‡b cwiPvwjZ GB cÖwkÿ‡b cÖv_wgK ¯^v¯’¨ cwiPh©v, wewfbœ †ivM Gi Kvib I cÖwZ‡iv‡ai Dcvq, Mf©eZx gv‡qi †mev, wkïi 

hZœ, wK‡kvix‡`i wewfbœ mgm¨v I mgvav‡bi Dcvq, †cÖkvi gvcv, R¦i gvcv, †mev cÖvwßi ¯’vb BZ¨vw` wel‡q nv‡ZKj‡g †kLv‡bv nq| 

cÖwkÿY †k‡l cÖKí †_‡K †cÖkvi gvcvi hš¿, ÷v‡Uvm‡¯‹vc, _v‡gv©wgUvimn cÖv_wgK ¯^v¯’¨ cwiPh©vi wewfbœ DcKiY webvgy‡j¨ mieivn 

Kiv nq| cÖwkÿY †k‡l byiRvnvb Ly‡R cvq ¯^ejw¤^ nIqvi Dcvq| ¯^vgxi mv‡_ Av‡jvPbv K‡i ïiæ K‡i KzZzecyi BDwbqb cwil‡`i 

cv‡k †`vKvb| cÖv_wgK ¯^v¯’¨ cwiPh©vmn wewfbœ †ivM Gi Kvib I cÖwZ‡iv‡ai Dcvq, Mf©eZx gv‡qi †mev, wkïi hZœ, wK‡kvix‡`i 

wewfbœ mgm¨v I mgvav‡bi Dcvq, †cÖkvi gvcv, R¦i gvcv, †mev cÖvwßi ¯’vb BZ¨vw` wel‡q nv‡ZKj‡g †kLv‡bv nq| cÖwZ w`b 300 - 

400 UvKv Avq nq| eZ©gv‡b byiRvnvb LyeB Avkvevw` KviY AwaKvsk gwnjv †ivMx Av‡m Zvi Kv‡Q civgk© †bqvi Rb¨| RwUj †ivMx 

n‡j †m Dc‡Rjv ¯^v¯’¨ †K‡›`ªi cvVvq| Dc‡Rjv ¯^v¯’¨†K‡›`ªi mv‡_I Zvi fvj m¤úK© M‡o D‡V‡Q| GjvKvevwmI byiRvnvb‡K LyeB 

wek^vm K‡i| byiRvnv‡bi AvZ¥wek^vm Av‡iv †e‡o‡Q| fwel¨‡Z GjvKv evmxi DcKvi Ki‡Z Pvq|

`k w`‡bi cÖwkÿY cv‡ë w`j byiRvnv‡bi

Rxeb Pjvi c_

Success
Story
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Comprehensive Primary 
Education, Health and 

WASH Project in Char Areas 
 

 Enrolled 210 students from pre-primary to grade five and 
received quality education regularly;  
 

 Developed 5 teachers on ‘Teaching and Learning Methods’ 
through training and refreshers who are providing quality 
education to the students; 
 

 All students received primary health care service provided 
by the Paramedics. 100% students practiced personal 
hygine at school. A total of 100 students of 03 schools 
received special training on ‘Health and Hygine Education’; 

 
 Developed knowledge and skills of 22 SMC members, 5 

teachers and 1 paramedic on ‘School Management’, 
‘Personal Health and Hygine’ and ‘Disaster Management’; 

 
 The dropout rate became zero through organizing regular 

monthly parents meeting in each month (12 meeting); 

           This project implements its 
activities since January 2016 with 
financial assistance of Standard 
Chartered Bank. The project ran 
with a view to achieving the 
outcomes of “Children are 
getting quality education, reduce 
dropout rate, improved overall 
health and hygienic status, 
reduced water borne and other 
deaeases of targeted students 
and communities”. 
  

Immediate AchievementsProject 10

Immediate AchievementsProject 11
 

Inclusive Home Solution (IHS) Project: 
 

 

 Built a total of 200 ‘risk-free houses/shelters 
providing. Long term loan to the vulnerable 
families;  
 

 Disbursed an amount of BDT.30,000,000 
(BDT.150000 per family) for constructing 
houses ensuring safe water and hygienic 
sanitation; 

 
 A total of 200 latrines and 200 tube wells 

facilities ensured where they are living 
independently in an environment of pollution 
free fresh air. 

MMS has been implementing Housing Project 
with the assistance of Inclusive Home Solution 
(IHS) since 2014 aiming to provide financial 
support to poor and marginal farmers for 
building their shelters ensuring safe drinking 
water and sanitation facilities. The ultimate goal 
of the program is to “ensure risk-free and quality 
shelters with safe water and hygienic sanitation 
for the affected people”.  
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Core Program:
CLIMATE CHANGE ADAPTATION AND DISASTER RISK REDUCTION (CCADRR)

PROGRAM

 

 
MANAB MUKTI ACADEMY FOR EDUCATION AND RESEARCH (MMAER)

Established in January 2011

Kepping the development challenges in mind and considering the issue of climate change, it’s 
effects on environment, alternative cropping paterns in agriculture sector and to address the 
global trends, MMS established “Manab Mukti Academy for Education and Research (MMAER)” 
in January 2011. The major objectives of MMAER are;

To develop the capacity of the organization, its professionals, program participants and the 
partners;

To enhance the programmatic interventions in the community level through implementing 
research-based innovative programs;

To create opportunity for study, research and innovations for the employees of MMS and 
other learners which will be replicated at the community level;

To provide management support in implementing MMS own programs/projects;

To support the organization and community during the crisis and other burning issues to face 
the future challenges.

At present three multidimentional activities are implementing under the umbrella of MMAER. 

MMS Training Centre for capacity development of MMS staff members, program partici-
pants and professionals of other organizations;

Formal and Nonformal Primary Education and Health Care Service to the students of poor 
community of Char-basin areas;

Agro-based Innovative Project that includes Agriculture, Horticulture, Cow Raring, Poultry 
Raring and Pigion Raring.
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MMS TRAINING CENTRE
Project 12
     (MMAER)

The MMS training centre is implementing its activities under the umbrella of Manab Mukti Acad-
emy for Education and Research (MMAER)) and acts as a capacity development centre of MMS 
staff members, program participants and professionals of other development organizations. It is 
situated on the bank of river Jamuna and closed to Bangabandhu Bridge which is surrounded by 
natural beauties. The Training Centre can accommodate 100 participants at a time. The accom-
modation facilities are well decorated with natural environment where bird chirps, river flows, 
green bless and open air blows. It has both air-conditioned and non-air-conditioned, as well as 
single and shared rooms for the participants. Training Centre has two classrooms with 40 capac-
ity and one big seminar room with 100 capacity which are well-equip with modern equipments 
and training logistics.  The Training Centre has an open dinning facility with decent and natural 
environment and capable to provide delicious food items with local tests in a natural environ-
ment where 100 guests can be accommodated at a time. The Training Centre usually remain 
busy round the year for training, workshops, seminars and meeting purpose to meet up own 
requirements and also open for the other organizations. During the reporting period a good 
number of participants and gests are hosted in the training venue. The training centre has its own 
Facilitators and a pool of Training Professionals with different background. During reporting 
period, a total 1165 participants attend in MMS training centre for receiving different training 
courses, meetings, orientations, workshops and seminars which was organized by different 
projects and organizations.
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Immediate Achievements
Project 13
     (MMAER)

 
Education Program 

 
 A total of 1238 students received quality 

education among them, 647 were boys and 591 
were girls. 
 

 Increased enrollment of school going out-reach 
children and reduce dropout rate of all formal and 
non-formal schools; 

 
 Developed capacity of 22 teachers on “Non-

foram Basic Teachers Education” through training 
and refreshers courses; 
 

 A number of 18 Students attended in PSC 
Examination and passed 100%; 
 

 Formed School Management Committee (SMC) in 
all formal schools and all these are functioning; 
 

 Formed Parents-Teachers Forum and ensured 
regular monthly meeting; 

 
 Developed a system of regular monitoring that 

ensured 100% enrollment and quality education. 

 Initiative has been taken to reach the 
children who are out of reach, never 
enrolled or dropped out from the formal 
school based on which MMS implements 
non-formal and formal education. 
 

 
 

 

The overall goal of the program is to “Enroll 
100% children in school at catchment area 
and provide with quality education” The 
students of these schools are mostly from 
the char and disaster-prone areas.

 
 

•

 

A number of 7

 

primary education 
centers have been established using 
MMS own fund under

 

‘Manab Muk

ti 

Academy for Education and Research 
(MMAER)”. 
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‡gvt ivwKe †nv‡mb| 

msmv‡i 1 fvB 1 †evb I 

evev gv mn 4 Rb| 

†evbwU cÖ_g †kÖbx‡Z 

cov‡kvbv K‡i| evevi 

gvwmK Avq Kg nIqvq 

Zv‡`i msmvi fvj 

P‡jbv| wKš‘ Aí Av‡qi 

g‡a¨ †_‡K Zvi evev-gv 

Zv‡K h‡_ó mn‡hvwMZv 

K‡ib| 2013 mv‡ji 

Rvbyqvix gv‡m †m gvbe 

gyw³ GKv‡Wwg‡Z fwZ© 

nq| †m cÖ_g ‡_‡KB 

†gvUvgywU fvj QvÎ wQj| 

1g †kÖYx †_‡K ïiæ K‡i cÂg †kÖYx ch©šÍ †m wbqwgZ QvÎ| cÖwZw`b ‡m wbqwgZ K¬vm Ki‡Zv| ‡Kvb KviYekZ 

QzwU cÖ‡qvRb n‡j ivwK‡ei gv we`¨vj‡q G‡m wkÿ‡Ki wbKU n‡Z QzwU wb‡q †hZ| K¬v‡m †m f`ª I wbqwgZ cov 

KiZ| we`¨vj‡q Avmvi mgq cwi¯‹vi cwi”Qbœ fv‡e AvmZ| Zvi AvPvi-AvPiY mKj‡K gy» KiZ| †Kvbw`bI 

mncvVx Ges wkÿK‡`i mv‡_ †Kvb Lvivc AvPiY Ges †eqv`ex Ki‡Zv bv| hLb †m gvbe gyw³ GKv‡Wwg‡Z fwZ© 

nq ZLb Zvi K¬vm †ivj bs wQj 30| c‡i Z…Zxq †kÖYx n‡Z ïiæ K‡i mKj †kÖYx‡Z cÖ_g ¯’vb AwaKvi K‡i‡Q| 

Gfv‡e Zvi wb‡Ri cÖ‡Póvq Ges evev-gv‡qi mn‡hvwMZvq 2016 mv‡j †m mgvcbx cixÿvq wRwcG -5 †c‡q‡Q| 

Zvi fvj djvd‡ji Rb¨ gvbe gyw³ GKv‡Wwg n‡Z Zv‡K cyi¯‹vi wn‡m‡e GKwU evBmvB‡Kj Dcnvi w`‡q‡Q| ‡m 

eZ©gv‡b mq`vev` D”P we`¨vj‡q lô †kÖYx‡Z cov‡kvbv Ki‡Q| Zvi g‡b A‡bK ¯^cœ| †m ¯^cœ †`‡L, GKw`b †m 

A‡bK eo n‡e| gvby‡li gZ gvbyl n‡q evev-gv‡qi Afve AbUb `yi Ki‡e, Zv‡`i gy‡L nvwm †dvUv‡e| 

ivwKe GLb m¦Y©vjx

w`‡bi

cÖwZÿvq
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Immediate Achievements
Project 14
     (MMAER)

 
Corporate Social Responsibility (CSR): 

Naveeda Khan and Associates: 
 

• An amount of BDT. 3250  received by 28 ultra-
poor woman which helped them to meet the 
basic family needs; 

 
Earlier, the following activities implemented through 
the fund donated by Naveeda Khan and Associates. 
  
• Number of 04 ultra-poor families received 

BDT.40,000 for raring goats (Each family received 
BDT.10,000);                                   

 
• An amount of 50000 (Fifty Thousand) received by 

05 families to rate Bull (Each family received 
BTD.10,000);    

 
• A total of 100 students benefited by receiving 

BDT.4856 for hiring a boat for crossing the river 
during monsoon period to attend their schools 
regularly. 

Ms. Naveeda Khan, Associate Professor and 
Director of Graduate Studies Department of 
Anthropology, Johns Hopkins University in USA 
is a Bangladeshi by borne and works in USA. 
She is engaged with different kinds of social 
development works at Sirajgonj, especially, 
at Chowhali Upazila. She donated an 
amount of BDT.124180 with the objective of 
‘providing support to the hardcore poor on 
health, education and social development 
in the remotest areas of Chowhali and Sadar 
Upazila under Sirajgonj.  
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Agro-based Innovative Project (Pilot Project):Immediate Achievements
Project 15
     (MMAER)

With a view to ‘promoting agro-based innovative products using eco-friendly technologies 
towards ‘High Value Crops’, an innovative project has been implementing since 2011. This is an 
opportunity within the organization to encourage new innovations and ideas on agriculture-
based development through agro-based study, reaserch and learnings and piloting those ideas 
in to the practical actions in the disaster-pron areas.  At this moment, MMS implements some 
grassroots-led project like poultry and dairy firm, agriculture firm, fish-culture, horticulture, apicul
lture, pigeon raring and handloom factory where a group of skilled and efficient people are 
involved in productions. This project can address the emergency needs beyond the existing set 
project activities which is not budgeted in the project. This initiative can open the window to 
piloting and then replicate new development ideas and research-based innovations in the work-
field. 

MMS considers this program as a long-term initiative where new and innovative ideas will be gen-
erated and tested out to bring about changes in the agriculture sector of Char-land areas and 
open windows for the poor and marginalized farmers to a bright agro-based economic sustain-
ability. Up to now, the project created employment opportunity for 10 program participants and 
opened a tiny source of income generation for the organization as well.
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‡gv: bex †nv‡mb 8g †kÖbx cvm| cÖ_g 

Rxe‡b †m GKRb ZvZ kÖwgK wQj| 

e¨vw³MZ Rxe‡b †m weevwnZ|  Zvi  1 †Q‡j 

1 †g‡q, wbR¯^ †Kvb Rwg ev m¤ú` †bB| 

GKwU  Qvcov Ni, Kvm e‡bi †eov, msmv‡i 

†m-B GKgvÎ DcvR©bÿg e¨w³| hv Avq 

KiZ Zv w`‡q msmvi wbe©vn Kiv LyeB KwVb 

wQj| Afve memgq msmv‡i †j‡MB _vKZ| 

2012 mv‡j gvbe gyw³ ms¯’vi ‡ZNywi mgvR 

wfwËK msMV‡b (wmweI) m`m¨ wnmv‡e 

AšÍfz©³ nq| †hvM`vb Kivi ci †_‡KB bex 

†nv‡mb wewfbœ Bm¨y wgwUs I cÖwkÿ‡Y 

AskMÖnY K‡i Ges wewfbœ wel‡q (‡RÛvi, 

evj¨ weevn, bvix wbh©vZb cÖwZ‡iva, bvix 

AwaKvi, `y‡hv©M, Rjevq„ cwieZ©b BZ¨vw`) 

ÁvbvR©b K‡i wmweI‡Z GKRb `y‡hv©M 

fjvw›Uqvi (‡iwRwj‡qÝ MÖæ‡ci m`m¨) 

wnmv‡e &wewfbœ mvgvwRK Kv‡R KwgDwbwU‡Z `vwqZ¡ cvjb K‡i| cvkvvcvwk Zvi A_©‰bwZK Dbœq‡bi Rb¨ wb‡RB wKQy Kivi D‡`v¨M 

MÖnb K‡ib| cieZx©‡Z 2014 mv‡j f¨vKwm‡bUi cÖwkÿ‡Y AskMÖnb K‡i Ges `ÿZvi mv‡_ cÖwkÿY ‡k‡l cÖK‡íi DcKib 

mnvqZvi gva¨‡g bex †nv‡mb wmweI KwgDwbwU‡Z cÖv_wgKfv‡e f¨vKwm‡bUi wnmv‡e KvR ïiæ K‡i| Gfv‡eB ïiæ nq bex †nv‡m‡bi 

c_hvÎv| cÖ_gve¯’vq cÖK‡íi f¨vKwmb K¨v‡¤úB‡b wbqwgZ KvR K‡i| cieZx©‡Z GjKvq Zvi fvj Kv‡Ri Rb¨ `ªæZ cwiwPwZ jvf 

K‡i| `ÿZv Ges wbôvi mvnv‡h¨ †m †PŠnvjx Dc‡Rjv cÖvYx m¤ú` Awd‡mi mv‡_ †hvMv‡hvM mv‡c‡ÿ Zvi wb‡Ri GjvKv QvovI 

Av‡kcv‡ki cvPuwU MÖv‡g Zvi Kv‡Ri e¨vwß NUvq| Zvi Drmvn I AK¬všÍ cwikÖ‡gi d‡j Ges wmweI KwgwUi mnvqZvq cÖKí n‡Z 

12000/- UvKv A_©‰bwZK mnvqZv Ges Zvi wb‡Ri 20000/- UvKv cywRu w`‡q GjvKvi m`m¨‡`i Pvwn`v Abyhvqx ¯’vbxq bInvUv 

evRv‡i GKwU f¨v‡Ubvix Jl‡ai †`vKvb  ïiæ  K‡i| Mev`x cïi †ivMe¨vwa n‡j GjKvi RbmvaviY bex †nv‡m‡bi wbKU Avm‡Z 

ïiæ K‡i, Dc‡Rjvi cÖvbxm¤ú` Kg©KZ©vi mv‡_ †hvMv‡hvM K‡i I civgk© wb‡q ‡m `ÿZvi mv‡_ Mev`x cïi wPwKrmv Ki‡Z _v‡K, 

d‡j Dc‡Rjv cÖvbx m¤ú` Awd‡mi Kg©KZ©v‡`i mv‡_ Zvi cwiwPwZ N‡U Ges Awd‡m MÖnb†hvM¨Zv w`b w`b e„w× ‡c‡Z _v‡K|

Gi djkÖæwZ‡Z 2017 mv‡j cÖvbxm¤ú` Awa`ß‡ii AvIZvaxb Òb¨vkbvj GwMÖKvjPvi U¨vK‡bvjwR †cÖvMÖvg †dBR-2Ó  cÖK‡í bex 

†nv‡mb ÒKwgDwbwU G‡R›U di jvBf÷KÓ c‡` wb‡qvMcÖvß  nq| Zvi Kg© GjvKv †PŠnvjx Dc‡Rjvi †NviRvb BDwbqb|  eZ©gv‡b 

†m ‡NviRvb BDwbq‡bi cÖK‡íi GKRb mdj Local Service Provider (GjGmwc) Ges cÖvYx m¤ú` Awa`ß‡ii cÖKí Kgx© 

wnmv‡e ‡NviRvb BDwbq‡b f¨vKwm‡bm‡bi cvkvcvwk GjvKvi RbM‡bi Mevw`cÖvYxi miKvix my‡hvM myweav cÖvwß‡Z (f¨vKwmb, †Uªwbs, 

Avw_©K mn‡hvwMZv, wPwKrmv, †Mv-Lv`¨) KvR K‡i hv‡”Q| eZ©gv‡b Zvi gvwmK Avq 17000 - 18000 UvKv | Zvi †Q‡j †g‡q ¯‹z‡j 

hvq Ges cvwievwiK Ae¯’v w`b w`b cwieZ©b n‡”Q|

‡gv: bex †nv‡m‡bi Dw³: Ògvbe gyw³ ms¯’vi gva¨‡g wmweI‡Z G‡m f¨vKwm‡bkb cÖwkÿY, A_© mn‡hvwMZv Ges miKvix Awd‡mi 

mv‡_ cwiPq Kwi‡q bv w`‡j Avgv‡K ZvZ kÖwgK wnmv‡eB mvivRxeb _vK‡Z n‡Zv| Avgvi GjvKvq GB cÖK‡íi gva¨v‡g Av‡iv 

A‡b‡Ki A_©‰bwZK cwie‡Z©i cvkvcvwk bvixiv A‡bK GwM‡q G‡m‡Q |Ó bex †nv‡m‡bi D`¨g Avi cwikÖg Ab¨vb¨ †eKvi hyeK‡`i 

AvZ¥wbf©ikxj n‡Z AbycÖvbxZ Ki‡Q|

GwM‡q hv‡”Q f¨vKwm‡bUi

†gv: bex †nv‡mb

Success
Story
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MMS is a specialized organization at local level in terms of disaster management and humanitar-
ian responses. It has been implementing humanitarian activities in Charland and river-basin 
areas since 1987 and became part and parcel of all the human crisis covering the Char-basin 
areas of the Jamuna River. Besides, MMS involved in disaster response activities by sending 
disaster-expertise as part of international disaster response team of SDC, OXFAM and Action Aid. 
MMS involved as part of team mambers in the humanitarian response activities in Jessore in 2000 
(Water logging), Tsunami in Sri Lanka in 2004 and SIDR in Barguna & Patuakhali in 2007. MMS 
enhanced its capacity to implement humanitarian response programs by the technical support 
of OXFAM, Save the Children and START-NET and is capable to address the humanitarian crisis 
maintaining core humanitarian standard.
 
In 2016, a sever flood occurred in the Jamuna and Brahmaputra river-basin areas where MMS 
actively involved through implementing 11 humanitarian projects and covered 12,685 house-
holds. Water flows went above the danger level from 24 July to 6 August 2016 for 13 days and 
highest level was on 14.20 cm (Danger mark at Sirajgonj Point is 13.35 cm). Water flowed above 
the danger level for 12 days again for the second time. So the community people have been 
affected by flood for two times in one monsoon period and continued for a total of 25 days in 
two durations with a gap period of 10 days. About 60% areas have been inundated. Side by side, 
there was sever river erosions and heavy rainfall hampered the normal lives of the community 
people. 

HUMANITARIAN EFFORTS THROUGH SOCIAL INITIATIVES AND 
EMERGENCY RELIEF SERVICES
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Damages and Losses: 
Eighty percent of the families have been affected through Flood as well as river erosion. They lost 
their houses, homestead furniture, crops, vegetable gardens, poultry, cattle, latrines, tube wells, 
fodder fields and lands including homestead. The lives of affected people became worse during 
the flood. As per report, a total of 227 livestock (Cattle, Goat, and Sheep) have been died due 
to flood water in Sirajgonj District. [Sadar-21, Shahjadpur-148, Chawhali-56 and Belkuchi-2). 
Number of 5 Cattle died in Sadar Upazila of Tangail District. A total of 12 children died in flood 
water at Sirajgonj (Shahjadpur-6, Chowhali-5 and Kazipur-1) and 1 child died in Sadar Upazila of 
Tangail.

Problems and Sufferings
The overall WATSAN situation was very inundated especially toilet problem has become very 
severe for the women, adolescents and older person in the affected areas. People were 
suffering from water-borne diseases;

People had to collect safe water from long distance by boat or local floating VELA (made of 
banana trees). So people had to use unsafe flood water for domestic uses;

People of affected areas had to face mobility problems because of water everywhere. Boat 
was the only transport of the people. The water situation interrupted the regular employment 
of the people and limits the sources of daily income. The employment opportunity in the 
agriculture fields became almost stopped for the farmers and agriculture laborers;

Due to river bank erosion, lands including homesteads, houses, households assets of 
the affected families have been lost;

Most of the local markets in affected areas inundated which caused scarcity of 
daily needs for the affected people. The people had to depend on the market at 
Upazila Sadar which was away from home and had to pay high price for purchasing 
daily requirements and for meeting up boat fare;

Affected Areas: 
Name of 
District 

Affected 
Upazila 

Affected 
Unions 

Affected 
Villages 

Affected HHs 
Flood River Bank Erosion Total 

Sirajgonj 5 39 395 122986 2499 125485 
Tangail 3 8 63 7165 677 7842 
Bogra 2 9 66 17448 00 17448 

Jamalpur 2 1 6 1125 40 1165 
Pabna 1 4 40 6403 00 6403 

Affected Areas by Flood and River Bank Erosion:

Damages and Losses at a glance: 
 Total number and amount of Damages 

Districts Human 
Death School Tube-well 

inundated Latrine Crops Livestock Road  (KM) 

Sirajgonj 12 316 18555 43876 10648 227 307 
Tangail 01 25 934 5806 1960 05 85 
Bogra 00 17 379 810 153 00 38 

Jamalpur 00 00 122 380 274 00 08 
Pabna 00 00 1745 4910 671 00 00 

[Sources of information: ‘D’ form of Union, Upazila and District Administrations] 
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Most of the cattle-houses and grass fields went under water. So the cattle has to suffer from 
shelters, fodder and safe water which caused sickness and casualty of the cattle. Due to 
lake of hygienic shelter, unsafe drinking water and damaged fodder, cattle and poultry got 
sick from different diseases;

Lake of job and income opportunities increased the tendency to sale the assets in flood 
affected areas. On the other hand, water logging for long time and communication disrup-
tion caused theft and robbery;

The standing crops like, paddy, jute, sugarcane, dhancha and homestead based 
vegetables went under water and created huge crisis for the affected people;

Religious activities, such as prayer at Mosque, buried at graveyard after death became very 
difficult due to lack of safe land dueto flood-water;

Problems faced for preparing/cooking daily meals and interrupted other necessary domes-
tic works; 

School going children faced huge problems because of damages of schools, interruption of 
road communications and inadiquite transport services; 

Children under 5 years and the children who do not know how to swim were at high risks due 
to water everywhere. They had to take special care by their mother. The families faced high 
challenges to save their children from the water, rain, inhygienic food and water-borne 
diseases;
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INITIATIVES TAKEN TO ADDRESS
HUMANITERIAN CRISIS

MSS always came forward to response the humanitarian issues in the past keeping high commit-
ments and kept visible contributions to minimize the sufferings of the affected people. Keeping 
up the moral and ethics of staying besides the vulnerable communities, MMS also stepped 
forward to work with the flood affected people that occurred in 2016 along with other develop-
ment partners, local representatives, local administration, and local elites ensuring community 
participation. The flood affected community had no alternative for their survival. The local 
government and local administration came forward and distributed relief in cash and kinds but 
it was not adequate. Initially, MMS came forward as soon as the flood started using its own fund. 
In the mean time, the international agencies declared relief supports for the affected people in 
cash and kinds. Immediately, MMS conducted a rapid assessment and identify the affected 
families and the level of damages and needs and prepared an operational plan based on the 
assessment report. MMS updated its existing contingency plan and all disaster response activities 
done based on ‘Disaster Contigency Plan (DCP)’. As per operation plan, the specific objectives 
were set which are stated as;

To ensure food and nutrition security of the flood affected people at newly affected areas 
through unconditional cash support; 

To enlarge the disaster response outreach to severe affected families;

To reduce health risks of flood affected people through supply of safe drinking water and 
hygiene kits support and to reduce health risks especially water borne diseases of the flood 
affected people;

To fulfill the daily essential needs through providing food and non-food items; and

To implement project on emergency food security and WASH assistance to flood affected 
communities.

MMS has emergency policy, emergency finance and logistics policy, Staff skill roster, Union-wise 
pre-disaster data, vendor list which helped to implement the flood response programs within 
shortest period of time.
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PROJECT-WISE HUMANITERIAN RESPONSE 2016

MMS implemented a number of 11 emergency response projects during flood 2016 and 
invested its highest efforts to stand beside the affected people and tried best to reduce 
their sufferings with a team of skilled and high committed staff and volunteers. The emer-
gency responses were as follows.

Project: 1 BGD START WASH and FSL response to Flooding (Ref.SCISOF82603256) 

Donor START FUND Network-Save the Children, Bangladesh  

Total Value  BDT. 4216000 (Cash 2720000, NFI- 296000) 

Working Area Chouhali Upazila under Sirajgonj (UP: Umorpur, Ghorjan and Sthall) 

Cash Support  NFI Support 

Project Duration HHs 
Covered 

Cash Support 
per HH BDT. 

Total 
Amount 

(BDT) 

Types of Support (NFI) Value/ 
Family 

Amount  
(BDT) 

680 
Unconditional 
Cash Grant 
BDT.4000 

2720000 
Bucket, Shop, Latrine 
Pan, Alum, Potash, 
Sanitary Napkin, ORS. 

BDT.2200  2,917,224  
3 Months 
(August – 
October 2016). 

Project: 2 BGD CSF Floods Response -2016 (Ref SCI SOF- 99700335). 

Donor C&A FOUNDATION- Save the Children, Bangladesh 

Total Value  4185000 

Working Area Sadar Upazila under Sirajgonj (UP: Mesra, Kawakola and Kaliaharipur) 

Cash Support  NFI Support 
Project 

Duration HHs 
Covered 

Cash Support 
per HH BDT. 

Amount 
(BDT) 

Types of Support (NFI) Value/ 
Family 

Amount  
(BDT) 

675 
Unconditional 
Cash Grant 
4000/Family. 

2700000 
Bucket, shop, Latrine Pan, 
alum, Potash, Sanitary. 
Napkin, ORS.  

BDT.2200 1485000 3 Months 

Project: 3 BGD CSF Floods Response -2016 (Ref SCI SOF- 99700335). 
Donor C&A FOUNDATION- Save the Children, Bangladesh 

Total Value  BDT 4185000 
Working Area Shahjadpur (UP: Gala, Porjona, Sonatoni and Kaijuri) 

Cash Support  NFI Support 
Duration  HHs 

Covered 
Cash Support 
per HH in BDT. 

Amount 
(BDT) 

Types of Support (NFI) Value/ 
Family 

Amount  
(BDT) 

675 
Unconditional 
Cash Grant 
4000/Family, 

2700000 
Bucket, shop, Latrine 
Pan, alum, Potash, 
Sanitary Napkin, ORS. 

Value of 
the pack 
2200 BDT 

1485000 3 Months 
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Project: 5 Bangladesh Monsoon flood response 2016 (Ref: project ID BGDC27) 
Donor Oxfam Hongkong. - Oxfam  Bangladesh  

Total Value  4125000 
Working Area Kajipur under Sirajgonj (UP: Char Girish, Khash Rajbari) 

Cash Support  NFI Support Project 
Duration HHs 

Covered 
Cash/HH 

BDT. 
Amount 

(BDT) 
Types of Support (NFI) Value/ 

Family 
Amount  

(BDT) 

825 4000 3300000 Silver Kolshi, shop, 
Landry shop, ORS 1000 BDT 825000 2 Months 

Project: 6 Standard Chartered Bank 

Donor Standard Chartered Bank (CSR) 

Total Value  1,001,300 

Working Area Chouhalu under Sirajgonj (UP: Umorpur, Khash Pukuria and Sthall) 

Cash Support NFI Support 
Project 

Duration HHs 
Covered 

Cash 
Support 

Amount 
(BDT) Types of Support (NFI) Value/ 

Family 
Amount  

(BDT) 

400 --- --- Water pot, sharee, Lungi, Mosquito  
net, Plate Mug, Glass, ORS. 2503 1001300 1 Month 

Project: 7 Data Soft system Ltd. 

Donor Data Soft system Ltd. 

Total Value  50,000 
Working Area Sadar Upazila under Sirajgonj (Soidabad) 

Cash Support  NFI Support 
Project 

Duration 
HHs 

Covered 
Cash Support 
per HH BDT. 

Amount 
(BDT) 

Types of Support (NFI) Value/ 
Family 

Amount  
(BDT) 

200 --- --- Rice, Pulse, Bath shop, ORS, 
Fire box 250 BDT 50,000 1 Week 

Project: 4 Emergency Assistance to Flood Affected Communities in North- West Districts of 
Bangladesh. 

Donor ACF-UK & START FUND- ACF-BD.  
Total Value  7761600. 
Working Area Chouhali under Sirajgonj (UP: Khash Kawlia, Bagutia, Sadia Chadpur) 

Cash Support  NFI Support 
Project 

Duration HHs 
Covered 

Cash 
Support/H

H 

Amount 
(BDT) Types of Support (NFI) Value/ 

Family 
Amount  

(BDT) 

1176 BDT. 4000 4704000 
Bucket, shop, Latrine Pan, 
alum, Savlon, Sanitary 
Napkin, Tarpaulin  ORS 

2600 BDT 3057600 3 Months 

Project: 8 Naveeda Khan Family & Friends 

Donor Naveeda Khan Family & Friends 

Total Value  91,000 
Working Area Chouhali under Sirajgonj (UP: Ghorjan) 

Cash Support NFI Support 
Project 

Duration HHs 
Covered 

Cash/HH in 
BDT 

Amount 
(BDT) 

Types of Support (NFI) Value/ 
Family 

Amount  
(BDT) 

28 
 3250 91,000 --- --- --- 2 Weeks 
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Project: 9 MMS Own fund 
Donor MMS Own fund  

Total Value  3,00,000 
Working Area Chouhali under Sirajgonj (UP: Ghorjan, Omarpur, Baghutia and Sadia Chadpur) 

Cash Support  NFI Support 
Project 

Duration 
HHs 

Covered 
Cash Support 
per HH BDT. 

Amount 
(BDT) 

Types of Support (NFI) Value/ 
Family 

Amount  
(BDT) 

293 
 ---- ---- Tube well-6,  

Plastic Sheet- 33, ORS 2000. 1224 300000 2 Weeks 

Project: 10 Save the Children International – BD Education –in- Emergency  Project  

Donor Eye project of SCI  

Total Value  21,90,000 
Working Area Chouhali under Sirajgonj (UP: Omarpur and Sthall) 

Cash Support  NFI Support 
Project 

Duration  HHs 
Covered 

Cash/ 
HH 

Amount 
(BDT) Types of Support (NFI) Value/ 

Family 
Amount  

(BDT) 

2600 
 --- --- 

IEC material for students, School 
Reconstruction including Tube well 
and latrine, Crokeries items  

__ 21,90,000 6 Months 

Project: 11 UN Joint program on support for North –west BD floods (WASH, food  security & nutrition) 
Donor UNICEF -  NGO Forum  

Total Value  61,37,000 
Working Area Chouhali and Belkuchi under Sirajgonj (UP: Sadia Chadpur, Ghorjan and Bardhul) 

Cash Support NFI Support 
Duration  HHs 

Covered 
Cash/HH 

BDT. 
Amount 

(BDT) Types of Support (NFI) Value/ 
Family 

Amount  
(BDT) 

5133 
 
 

---- ---- 
Treatment support for SAM 
Children, Bowl, nail Cutter, Biscuits, 
Shop, tube well and Latrine 

1196 61,37,000 3 Weeks 
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ALearning:
In order to select appropriate program participants, effective consultation meeting is impor-
tant along with the representatives of affected people, social elites and public representa-
tives at the beginning of the response program;

Ensuring participation of Local Government Institutions (LGI) and Local Administration 
through effective sharing meeting and making workable plan for  the response programs is 
important for effective program implementation;

The staff members and volunteers involved in the response activities should be oriented 
properly for effective and quality program implementation;

Providing mass awareness among the community people is also very important so that they 
can protect themselves from the undue privilege and benefits (fraud, cheating etc.) by the 
third person; 

Readers friendly handouts/reading materials need to be  prepared and distributed among 
the mass people for their clear understanding about the humanitarian response and actors;

Frequent monitoring system from the concerned management need to be ensured during 
the time of response;

Post Distribution Monitoring (PDM) should be enhanced and prepare a comprehensive docu-
ment which will be a guideline for future learning to face future challenges;

The response program can be more effective through developing ‘complain management 
system’ through mobile phone/hotline and complain box;  

Community support is very much important to enhance any kind of response program and 
for smooth & effective implementation of the humanitarian response.

Challenges Faced:
Unfavorable weather condition created through heavy rainfall, heavy water flow and windy 
weather hampered the smooth functioning of the response program. Disrupted communi-
cation system delayed the quick response to the affected people;

Unwanted pressure from different influential groups of the community sometimes hampered 
the program implementation.  

MMS Commitments: 
MMS will update its ‘Disaster Policy’ and Disaster Contingency Plan” incorporating all the 
learning received from this humanitarian interventions and committed to apply in the next 
humanitarian response program;

As part of rights based program, MMS will developed a provision of ‘Risk Fund’ for the 
distressed people so that they can cope with the situation within short interval.

LEARNING EARNED AND CHALLENGES FACED
FROM THE  HUMANITERIAN RESPONSE
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FINANCE & BUDGET
Process of Financial Management
Annual Budget
Receipts & Payments
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MMS practices all its financial trasactions maintaining ‘Bangladesh Financial Management Stan-
dard’. There is specific guideline which is a package of financial transactions including finance 
principles and effective resources management. MMS is commited to maintain the transperncy 
and accountability in the total process of financial transactions through a guided controlling 
mechanism and keeping ‘Zeo Tolarence’ to protect the fraud and corruptions and establish a 
process of cost effectiveness. The process of financial management in every step is clearly men-
tioned in MMS financial guidelines. Review of financial guidelines is a continuous process for 
updating the financial system to use the funds effectively and efficiently. Each and every person 
is bound to follow the guidelines. According to ‘Delegation of Authority Chart’, at least three 
persons are assigned to put signature in every single payment. The following steps and activities 
are practiced in a regular basis to maintain all the transactions that led MMS to effective utiliza-
tion of total financial resources.

FINANCIAL MANAGEMENT

Accounting Software System:
MMS maintains an ‘Accounting Software Operating System’ by using Tally and Data Soft 
system. All kinds of data and information related to accounts and finance are collected 
and consolidated through this software. This system helps to produce swift accounting of all 
income and expenses and preparing default reports. Also this system helps to avoid all kinds 
duplicay and errors.

Joint Signature System:
To avoid the risks and fraud in financial transactions at every step, MMS maintains separate 
account for each project/programs and maintain the provision of ‘Joint Signature Transac-
tion’ policy. Three persons are assigned to put joint signature on all payments. 

Delegation of Authority:
MMS developed a ‘Delegation of Authority Chart’ and follows strictly in every stage of all 
kinds of transactions for making the transactions easy and default. This mechanism helps to 
safe time and minimizes the cost of trasactions. 

Value for Money:
MMS follow the principles of ‘Value for Money’ of cost effectiveness, economy and quality. 
Cost effectiveness gets high priority as and when transactions are made. This principle helps 
to reduce the excess costs and increase the efficacy to maximum utilization of fund for 
project activities. To ensure the principles of ‘Value for money’, MMS practices ‘Tag on 
economy’: Less cost - maintain quality; Efficiency: Outputs for Inputs – maintain quality; and 
Effectiveness: Outcomes for Equity. 

Donor Compliance:
MMS always respects and responses to the donor compliance that help to avoid misunder-
standings and gaps between the two parties, save time and increase relationships with the 
donors as well.

Government Compliance:
MMS respects and strictly maintains the government compliance like NBR rules and regula-
tions. Also follows government rules for foreign fund management. 

Transparency and Accountability:
MMS follows the Principles of transparency and accountability in every step of transactions 
as per MMS financial policy. The program participants get the opportunity to be involved in 
projects activities, budget and all kinds of ‘directly paid’ project expenses.

PROCESS OF FINANCIAL MANAGEMENT
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Zero Tolerance Policy:
With a view to reduce the fraud and corruptions, MMS follows the ‘Zero Tolerance’ principle 
that helps to fair and clean transactions. This principle brings smoothness by minimizing the 
misappropriations of fund in every step of transactions that leads to increase the organiza-
tional reputation.

Financial Control Mechanism: Internal Control system:
MMS got a unique ‘Financial Information System (FIS)’. This system supports MMS manage-
ment through providing accounts related information from fields in a regular basis which 
helps taking appropriate decisions in financial transactions. The ‘Internal Audit Team’ 
provides periodical audit support to all the projects after every four months in a regular 
basis. To maintain transparency and accountability in financial transactions, ‘External Audit 
Firm’ is nominated by the respective donor or MMS Executive Committee once a year. The 
members of management team make frequent visits for supervision and monitoring which 
help reviewing the financial transactions and to prepare financial reports for analyzing the 
monthly ‘budget and expenditure plan’. 

ANNUAL BUDGET 2016 – 2017  

TREND OF LAST 5 YEARS BUDGET 

Year Budget Receipt/ 
Income 

Total 
Expenditure 

Burn 
Rate 

2016- 2017 881575167 974831865 96011665 84.27% 

Year 

2012-2013 2013-2014 2014-2015 2015-2016 2016-2017 

579338704 

increase--

13% 

601969428 

increase--

4% 

654679116 

increase--

8% 

77,69,47,513 

increase--

16% 

881575167 

increase--

12% 
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MMS steped forward to its 34 years of journey in the field of development and humanitarian 
services and experienced with different challenging situations. Starting with a small scale in a 
remotest area of Chouhali, it has now grown as a national development as well as humanitarian 
organization in the norhen part of Bangladesh. The annual report 2016 – 2017 has been devel-
oped through an indepth analysis of the programmatic interventions and their immediate results 
based on the starategic issues. The process of developing the report helped to find out the 
lowfalls as well as the strengths of the organizational interventions based on which MMS can take 
nessasury measures to face the upcoming challenges. Constructive creticisms and suggestions 
are most welcome which will provide MMS with a roadmap towards the process of institutional 
shaping and facing upcoming challenges for organizational advancement.

CONCLUSION 

TREND OF LAST 5 YEARS RECEIPT AND PAYMENT

Financial Year Total Budget Total Receipt Total Payment 

2012-2013 579338704 479255862 466030565 

2013-2014 601969428 584259768 570258628 

2014-2015 654679116 584259768 570258628 

2015-2016 77,69,47,513 783262026 774336346 

2016 – 2017 881575167 974831865 964350586 
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