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VISION

MME cpmpleted 36 years of development fourney on I15th January 2020 and steps
at 3Tth year with kigh enthusiasm and commitments toovercome the challenges of
elimate change issues and slde by side, the neit challengs of COVID-19. MMS

Fghts for establishing a “Climate-Resitience World free from all kinds of Diserimi-
nations and Bunger®,




Manab Mukti Sangstha-MMS

A Development and Humanitarian Organization
Established in January 15, 1984
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MESSAGE FROM THE CHAIRPERSON

The journcy waa started in 1984 with a small scale of development
interrentions, based on which MMES steps towards a development
and humanitarian organization, and now contributes to the
national development progreas in the arens of poverty reduetion,
women cmpoewerment, health & nutrition, education, cmployment
& income generation and on the issue of climate change. MMS
mlag proved itself as a specialieed organization in the area of
Disaster Matagement maintaining *Core Humanitarian Standard
and Principles® in emergency humanitarian responses. MMS
developed its fve-year Strategic Plan focusing “Vision 2040" and
identified the strategies to achieve the mid-term goal step by step
by 2040. All the development initiatives of MMMS are implementing
based on the “Sustainable Developrent Goal-SDGs” undertaleen
by the government.

From the very beginning, MMS has been strugpling to reach the goals facing huge
challenges. The challenges of natural and unnatural disasters effect the journey slower and
sometimes mislead the dynardsm. Squeesng of donor funds, contnuous fAoods in the
working areas and recent COVID-19 put great challenges in front of the NGO sector. MMS
iz fighting ageinst all these challenges, especially, the flood, river erogions and other
char-based natural disasters. It's great that MMS took all these challenges as normal
phenomenon and faced effectively overcoming the barriers.

A team of comntmitted staff members, sldlled & motivated program participants, suppottive
community people and dynamic leadership made MMS a unique organization with
outstanding performance and reputatior.. Remarkable support of Local Administration,
Local Covernment Institntions, Donor Apencies and active community participation
encourage MMS to move forward with high motivaton and commitments, MMS celebrated
its 37th anniversary in 2020, It's my pleasure to be a part of this orpanization.

| am pleased to present our Annual Report for the financial year 2019-2020 which reflects
the orpanizational growth, program achievements, financial transactions and the future
atrategies of the erganization focusing “Vision 20407, T would like to thank our Stakeholders
including Progtam Particlpents, Community People, Profesgionals of MMS, Civil Soclety
Members, Local Public Representatives, Local Administration, Donor Agencies, NGO
Representatives and all other well-wishers for their continuous support and cooperation to
MMS throughout its dewvelopment journey. Finally, I would appreciate the wvaluable
conttibutions of the GC and EC members to MMS belng the part the organization,

Md. Abdur Rob Moniu
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MMS BOARD MEMBERS

Md. Abdur Rob Montu Mrs. Nameen Chowdhury Md. Abdur Rashid
Chairperson Vice Chair Vice Chair

Md. Raiz Uddin Md. Sirajul Islam Sumnz Mirs. Jinnat Ara Ferdaus Monlka
Founder Executive Member Executive Member Executive Memiber

Md. Habibullah Bahar Mrs. Sharifa khanum Md. Aminul Islam Juel
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EXECUTIVETIVE SUMMARY

. “Twenty Twenty {3 a veat of challenges® eapecially for the NGO sector.
| MMS faced huge challenges with the flood affected community of the
riverine areaa due to continueus flood and vulnerable families due to
¢ COVID-19. During this crisis period, MMB stands beside the
| vulnerable community with its full capacities and provided possible
humanitarian services with the fGnancial assistance of some noble
donora throughout the endemie aitnation which s atill continued. We
recenved tremendous support from the local administration, local
government inatitutions and our community which helped to continue
the programs succesafully. We invested all our efforts to develop the
peoples’ capacity 8o that they can contribute to the process of soclo-
economic development and bring ebout wiaible changes in their lives and livelihood. We facilitate
the community to develop their own capacity to protect themselves from all sorts of
discriminations, injustice & violences and develop & climate-resilience community which belp
them towards sustainable changes i their livelihood.

The Annual Report 2019-2020 has been developed through a process of in-depth analysis which
documented vearly and cumuilative inlormation, The Annual Report compossd with four major
sectiong of reflectione with the performance of MMS development interactions;

1. BASIC INFORMATION 2. SECTOR-WISE MAJOR ACHIEVEMENTS
. THE FROJECT PROFILE 4. FINANCIAL MANAGEMENT

The report started with a prefmes that includes; a messape from the Chalrperson of the Governing
Body, a short description of MMS with background information highlighting the major
achievernents, The Ist Section organized with the basic information sbout MMS, its Visien,
Mission, Strategic [ssucs, Organizational values & principles and its strategic dimensions with
development interventions and specialization. The 2nd Section includes sector-wize major
achievements highlighting Entrepreneurship Development, Health-Nutriton-WASH, Education,
CCA-DRE, Women Empowerment and the areas of Institution Bullding. The Project Profile and the
“Outcome-based Immediate Achievements” describes in S8ectdod 3. The project profile alao covered
the details information about the donor agencies, person power and the goal % objectives of the
priject. The 4th Sectlon describea the Financial Management highlighting the process of Financial
Management, Trend analysis of the Annual Budget, Antual Recedpts f Payments and the Annual
Audit Report.

The Annual report has been developed through a participatory process ensuring the participation of
senior management including the Director Programs, Program Heads, Hegd of Finance, Manager
Administration and a few program participants. A team of expertises invested their efforts to develop
the report. The Adviser of MMS Md. Habibur Rehman facilitated the total process to develop the
repart with the sippert of & team inchiding Md. Mizanur Rehmen, Project Manager, Md. Sharifiil
Ialam. MIS Officer, Md. Zehin Ahmed, Aundit Officer and Md. Shah Alam, Admin Officer. [ am grateful
to all of them. [ would appreciate the contributiona of the members of senior management, program
heads, admin ataff and other related stakeholders who provided support in different posaible ways
to entich the report. We are thankful to the members of GC and EC apecially, the Chairperacn for
his constructive advice and approval of the Anoual Report 2019-2020.

Md. Habibullah Bahar
Founder Executive Director
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THE ORGANIZATIONAL BACKGROUND

MMSE born in Chouhali which is an island of Jamuna River, separated from the mainland
of Sirajgan), adjacent to Tangall and near to Mandlggan] Distriet. As it {s surrotnded by
water, 80 the conmection with main-land is wvery poor. The natural disasters like;
River-erosion, flood, drought, and so on are the regular phenomenon of Char areas. Foor
cofnmmnication, lack of electricity, huge literacy, inademiate educational institntiens and
lack of awareness heavily affect the lives and livelihood of the char community, Naturally,
Char has got different characteristics in terme of facing climate change effects and
acasonal disasters which lead to huge migration and shifting of professions resulted a
vicious cycle of poverty. The char commumnity belongs to their own culture and have own
way to maintain thelr lvelhood with huge backwardness which mislead them with
prejudice, ignorance, illiteracy, dowry, early marriage, and depriving from basic frights.
MME came acroes 8 challenging peried of 37 years of ite journey of fighting againgt the
poverty with apecial emphasis to reduce the vulnerabilities of Char-basin community that
happening through unaveddable climate change effects and natural disaaters.

MMS grown in Chouheli Upazila under Sirajganj District. It started working with the
dizadvantaged char community for their livelihood advancement and has earned
conalderable experience about the lives and lvellhood of Char Community. The journey
that was started in January 1984 in a small remotest village in a small acale, has been
speeded up in 8 wider range of development arena with wider dreama. MMS initiated
working with development activities along with humanitarian responses which include
relief & rehabilitation and organizing landless groups for building awareness for their basic
needs and basic rights that continued tll 2000. During the period of 2000 to 2003, the
major growth of the organization heppened through expanding its geographical coverage
and programmatic mterventions. From 2005 onward, MMS mowves to upward directions
through implementing community-centered programs with new dimensions and
atrengihened the process of orpanizational capacity building at the prassroota level. MMS
is now transforming into a development as well as a humanitarian organization and
entering in to the process of sustainable programmatic interventions and institutional
capacity building. MMS believea in empowering people through community participation
and applies the integrated approach of develapment for bringing about sustainable changea
and build & climate-resilience community.

A partial wew of celebrating 37th anndversary of MMS
ot the head guarter campus on 15th Joruary 2030,
Ceremony sturted with the Notonal Anthem, A diseus-
tional barkground, struggies and challenges foced ard
years fillmued by o colorfil cutturad fumchion

Annual Gereral Meeting wos orgamzed ot the zoma
time. A the staff members, members of Executiva
Commiftes (EC} and General Committes (GC), repre-
semtafive from donors, civil socialy repreaeniatives and
well-urishars participated in the caremony.

- L)




ORGANOGRAM

General Commities

:

Executive Committes

L=

}

]

Executiva DHractar

Director Finance
Admin.

[

|

Manager | | b Manager ﬂﬁﬂm nage
 Finance w Humian Resource I_ 8 EfAusdit
| P"f-"GF' Program/
\% l \_* Pru]er:r Heads
Finance & Adrnkn ARC/APR AN/
Officer MROY POYPS
Af &logistic  Admn Officer! Training MEE, IS and
Officer, Heniar IT Officer Cifficer Audit Odfficer
Accountant
Branch Managers/Project
Oficers/Field Supervisors/
Fleld Maonitors
L Fleld Organizears!
Teachers/Field
Support Staff

S O




s Sirajganj Pabna Tangail Total
Upasila 7 4 3 14

BMunicipality 2 - - 2
Ehion 3B 23 9 &7

MMS works in 14 Upazila out of which 10 Upazila are situated in the remotest Riverine
Char areas. The national development progress did not keep any impact among this
community due to isolation from the highlands which deprived them from the process of
national progress, So, the char eomeunity are remaining bacleward years after years which
ereated secls-economic discriminations. MMS implements programs through setting up a
total of 25 Branch Ofices at community levels in 67 Union Parished and 14 Upazila of 3
Districts. MMS sctup its head quarter in Sirajganj in its own campus which is aituated on
the bank of Jamuna River in the west side of Bangabandhu Bridge, adjacent to a atrategic
place on the entry-way to northern Disttlets of the countty. There is a fifty capacity
well-equipped training centre in the same campus. ‘Manab Mukt Academy’, Training
Centre, a Non-formsl Primary School and 3 Project Offices are running their project
activities frorn the HQ campuis,

DIRECT PROGRAM PARTICIPANTS
Total Familiea Total Populstion Coverage
Female
Women Men Total Headed Women Men Total
HEH
56,855 1,142 57,897 1,674 144,472 | 145,013 @ 289,485
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TOTAL STUDENT COVERED UNDER 5 CHILDREN
Bays Girls Total
3531
13,693% 14,737 28,429
STAFF BSTRENGTHS
Btaff Information Volunteer Information
Type of
Type of staff| Women | Men Total Vplynteer | Women | Men | Total
Regular 45 203 248 Pald 40 11 B1
Contractual | 0B 08 13
Total 50 211 261 Total 40 11 51

Nota: Out of the staff atrengths, there are 08 Technical Steff members in different sectors lile;
Agriculturist-4, Livestock-1, Fisheries-1, WASH Specialist {Civil Engineer]-land Heslth
[Paremedice)-1. All the staff membera hmrc got basic skills on ‘Thesaster Manegement' and
Humanitarian REeaponscs. most of the steff membera are criented on Microfinance opcration.

DEVELOPMENT PARTNERS AND DONORS
+ Bave the Children * Practical Action Bangladesh
+ Oxfam International + Inclusive Home Solution Lid.
* Depart of Primary Education-WFFP FUNDING * Welt Hunger Hilfe & BMZ
* Departtnent of Women Affaira ACENCIES # Action Contre la Faim(ACF)
« PESF AND * Btart Fund
+ World Bank DONORS CER Fund
* NGO Forum-UNICEF * Neveeds & Friends

+ Standard Chartered Banlk

Oxfam iz one of the permanent donors of MMS, and supporting MMS from the inception of the
organization. One gf the depelppment projects and o COVID response programs have besn
supporied by Oxfam this pear,
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LEGAL STATUS

Kame of registration authority """ '"'l Hi = n‘l “‘:'m
NGO Affaira Bureau FDR-344 28.01.1990
Department of Social Welfare Siraj-135(291)/85 14.12.1985
Depart of Family Planning DFP-288 24.07.2008
Society Act 5-3003(546) 31.12.2002
Micro-Credit Regulatory Authority No.-21112-00001- 09.10.2016
(MRA) 00762 MRA-0000788

Hatlonal

* Disaster t Commities
gt Unlom, Upazila snd Digtrict Lewel

= Diatrict and Upazila Development
Coordination Committes

» Sirajgan] NGO Coordination
Committes

= WECAN Digtrict Alliance

+ Digtrict Acid Controlling
Committes

» District Agricultural Loan
Committes

* BEducation in Emergency Cluater

* National Adolescent Development Chaster

* Bangladesh Disaster Forum

* Bangladesh Disaster Preparedness Center
(BDPC)

« Networle for Information, Eeeponse and
Preparedness Activities on Disasters
(NTRAPAD)

* Asgociation for Land Reform and Developrnent
(ALRD)

» Amear Odhiker Foundation (AOF)

» Food Security Cluster

= National Char Alliance

* WECAN National Alliance

12IEETR




CHARECTERISTICS OF THE PROGRAM PARTICIPANTS

PROGRAM PARTICIPANTS

MMS exchasively works with the people of riverine Char community applying ‘Family
Concept’ giving special emphasis to women and includes all the members of a family. All
efforls of MMS are cormmunily-centered and implemented following “Inlegraled Approach of
fiustainable Development”. MMS wnrka with the program participants who are within the

following specific characteristics;

Category/Priority Characteristics of Frogram Participants
A Hard-core Poor Familics

Poor Families, Women Headed Poor Families

Margingal Families
Children, Adolescent, Youth Groups
Poor Ethnic Comtmunity and Underprivileged People

TIEH|C| QR

&mall and Medium Entreprensurs and Special Service Providers

Public Representatives of the Local Government atd Social

5 Inatitutions specially, Women Community Organizations.

Note: Priority hos been given fo the disadvartaged groups like, Poor, Women Headed Families,
Persons With Disabifty (FWDY, Child Headed Families ond Ethnic Families.

RUNNING PROJECTS

1. Rasilisnce thongh Economic Empowarment Climate Adaptation, Leadership and
Learning (REE-CALL-2021) Praject;

4. Child Cantersd Climata Change Adaptation [CCCCA};

3. Iucome Generatlng Progmin (1GP);

4. PROBIN;

5. Agriculture, Livestock and Fishery Project;

6. Inclusive Home Bolution;

7. HNutrition Bmart Village (N8V] Project;

8. ENEICH Program;

9, Bchool Feeding Program (BFP);

10. Formal and Non-formal Education Program;

11. Manab Multi Academy for Education and Research;

123 Climate-Resilience Apro-based Research and [nnovation Preject [CRARIF).
13. Humanitarian responss program for Flood Affectsd Char Community;
14. Hamanitarian responses for COVID-19 Affected Families in Simjganj.

arane 13




Nick Irelond Heud of Specialised Technical Services, Save the Childrem Australin

Save the Children Infernationzl! works on heolth, Save the Children Austrobin curremtly wvisded the
education, school sofety, disoster nisk reduction, “Climate Smart Villnge® of MMS ot Shohzodpur
climete change, gender, disability inclesion, and urban  Upasilz of Sirgjponj. The plefure shows the
programming. SCT iz one of the longterm donors of partial slems of their wislt to CHimate Smart
HME. A team consisting of the members of Save the Vilage and shared their ideas with the
Children Austratiz and Bangladesh led by Mr. Nick students of a high sahool.

Treland, Head of Bperiatinad Technical Services.

MMS VISION, MISSION AND STRATEGIES

MMS reviewed its Vision, Mission, Goal, Objectives and Strategies in 2018 throupgh a process
of actve parteipation of all level of atalecholders incloding the grassroots community. MMS
bclicyes in the procees of socio-cconomic changes and the comtinuous changes of the
people’s neede. Haged on the changse of community needs and existing socio-economic
contexts, MMS follows the process of reviewing and updating the policies and procedures
inchuding Vision and Mission, Goal, Objectives and Stratepies, and set the appropriate
directions to effcotive implementation.

VISION
*Estahblish a Discrimination-free Climate-resilience Society™

MISEION

“Enhancing the process of socio-economic development through empowering people and
building a Climate-resilience Commurnity™,

STRATEGIC IBBUES

The Strategic [ssues have been developed with special focus on a mid-term goal of *Vision
20407 to reach the stated organizational vision step by step and setting ita five-vear
atrategies drawing a clear pathway to reach the ultimate vision.

1. Enhance Institutional Capacity of the Grassroots by Empowering the Community
People for Sustainable Socio-economic Changes.

2. Develop Climate-resilience Capacity to address the Climate Change [asues,
Disester-adaptive Agriculture & Livestock and enhance the process of Specialization
on CCA-DRE.
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3. Ensure integrated Quality Health and MNutrition Services for the disadvanteped
Community specially, in the Char arcas for cnsuring sound Physical & Mental
Health.

4. Ensure total Quality Education from the Pritoary to Higher levels for the vulnerable
Children and Youths of River-basin Community and promote the process of Thild
Rights' and ‘Child Protection.

5. Develop capacity of the Grassroots for their Self-employment and income generation

throupgh Financial Support and developing Small & Medium Entrepreneurahips at
Comrmunity level and enhance Value Chain Syaterm.

6. Reduce Social Discriminations and enhance Women Empowerment through Capacity
Development and ensuring Community Participation.

7. Strengthen the process of practicing Transparency and Accountability and
Operative Principles for establishing Good Governance at the Cemmminity lesel and

within the Organizetional Environment.

#. Enhance the process of Building Inatitutional Capacity and Economic Sustainability
of the Organization for providing long-term guality services to the community.

MMS: A DEVELOPMENT AND
HUMANITARIAN ORGANIZATION

MMS i= a right-based development as well as hbumanitarian organization working sinee
January 1984, It has been grownup in rivering char areas, works with char-commuynity,
earned hands-on experience on char-related issues and familiar with the livelihoods of
char-community and invest all its capacity to ensure the community participation and
enhance the procesa of Livelihood development of char community.

MBS Beliefs and Values

MMS uphelds certain beliefs, maintaing quality with certain specialized competencies and
works keepitg up certain values and ethica.

¢+ MMS believes in peoples’ empowerment and “integrated approach for sustainable desel
opment” to ensure *active community participation and develop owncrmship among the
people towards bringing the expected changes”.

+ MMS inherita high trust on the employees and associate professionals’ capacity, beliefs,
clilture, practice and alan expects to promaote erganizatonal ethics & values, and effec
tive uac the reseurces, poaition-power and kocping up organizational reputation in any
situation;

+ MMS treats people juatly and [nirly irrespective to culture, race, religion, dizability,
pender, sexnal orlentatinn, ethndedty, inelusivensess, squality or any other social classifi
cations and promete to practice;

= MMS beliefz in quality rather than quantity in every steps of its works including the pro
pram implementation,

arane 13




MMB Principles

+ MMS follows the principles of Result Based Management, Team Cohesiveness, Tranapar
ency & Accountability, Cost Effectivencss, Customers' Sgtisfaction and shows Zero Toler
ance’ on the issues of Terrorism, Sexual Herassment, Direct Political Involvement and any
frenad of Financial Transactions;

+ MMS5 provides utmost importance to ensure that all human & non-human rescurces are

utilized in an appropriate and effective way following the procedures and guidelines of
MM,

Competency

+ MM3 is equipped with a team of Professional Workforce having a considerahls emount of
wotldng expetience with the River-basin Char Cormmunity and earned the “Profesaional
Specialization® to address the iasues of Climate Change.

M, GAWHAR NAYEEM WARA, DISASTER MANAGEMENT SPECIALTST,
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MMS DEVELOPMENT INTERVENTIONS

MMS contributes to bring about specific changes in different sectors of the livelihood of Char
community through integrated approach of development ensuring spontaneciis participation
of the community end by empowering them through effective program implementation. MMES
atrives for improving the climate-resilience capacity and livelihood devclopment of the
river-basin community by copping up with the changing situation happens due to climate
change effects. In order to develop a climate-resilience community, MMS implements
programs on introducing disaster-adaptive agrienltuore & lvestock technologles, trains
scctor-wise community para-professionals, improving the health & nutritional statua of the
mother & children, mainstreaming the ‘out of achool children’ in the education syatem,

T




developing skill-based capacities af the tarpet community specially women, provides

financial suppert to the small and medium entreprencurs, channelize the local products by

developing value chain system and provide financial support to the poor and marginalized
people of the remote riverine char areas for creating employment and income generation.

MMS Programs

Al the program interventions of MMS are implemented in two dimensions to achieve the
ultimate goals. One is; Climate-resitient Livelihoeds Development and ancther is; Humani-
tarian Responses. MMS implements programs on the areas of CCA-DRR, Health-
Nutrition-WASH, Education, Women Empowerment, Food Security, Disaster-adaptive
Agriculture, Livestock, Entreprensurship Development, Soclal Sseurity, Child Protecton 8
Child Rights, Human Dignity and Institution Building under ‘Livelihcod Development
Programs’. The ‘Humanitarian Response programs’ inchides humanitarian assistance to
the disaster-affected people in response to humanitarian issues through implementation of
pre-disaster measures, providing emergency supports like; disrribution of food, cash and
input support among the affected people within target end non-target people during
dizasters and also implementing long-term rchahbilitation programe through disaster-

regilience interventions, Aleo, MMS provided assistapce to COVID-19 affected families in
this year through input and cash support. MMS follews the “[Iumanitarian Principles™ in
all emergency humanitarian responses. MMS considers the issues of CTlimate Change’,
‘Child Rights' and Tender’ as the crosscutting components which are in-built in all the
development interventions,

Institation Building Strategies at Grassroots level

Initially, MMS forms Primary Groups' at village levels, The preimaty groups gradually
beecome the member of Village Groups” and ultimately turn into “Community-Based
Organizations"-CBO", Based on the Branch Offices, MMS provides supports to run the
activitiez of the village proups towards their socio-economic development and strengthening
the capacity of CBOs for ensuring their rights and empowering them for a sustainable
inattubional shaping MMS provides support to the commuonity to develop a group of
goctor-wise "Community Scrvice Promoter-CSP within the program participants who arc
involved in providing need-based services to the community people in the areas of
agriculture, livestock, health nutrition, education, dizasters and other sectors of livelihood
development. As a result, the community has established strong linkage with the GO-NGO
service providers through the C5Ps, Number of CBO members have boen clected as Local
Public Representatives and taking part in the decision-making process being the member
of standing committees of Union Patrishad.

Institational Capacity of MMS

It ordet Lo brity about pregrammatic sustalnability and instituional development, MMS
waorks bazed on ita organizational policices and guidelines like; Homan Resourcee Manage-
ment, Financial Management, Procurement and Logistic Management, Gender, DMeaster
Management, Safepuarding, Whistleblowing, Prevention of Criminal Practices, Ethics 8
Code of Conduct as well as project aspecific operatonal puidelines. MMS 18 governed by
active govorning body and a professionel cxeoutive comnmittce which helped to lead the
organization in a dynamic way. Safeguarding, Whistleblowing, Prevention of Criminal
Practices, Ethics & Code of Conduct as well as project specific operational guidelines, MMS3
is poverned by active governing body and a professional executve caommities which helped
to lead the organization in a dynamic way.
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Active involvernent of the cominity representatives as member of the executive committes
helped the arganizetion to reflect the actual scenarins of the commumnity. The General
Committes of MMMS is formed consisting of 27 members where T members arc aclected from
the grassroots community. The gender and women issues are addressed through the
‘Gender Forum' head by & women leadership.

Linking 8DGs

‘The programs have been implemented following the issues of “Sustainable Development
Goals (MDGa)® and *Vision 204 1" undertaken by the government of Bangladesh and follows
all possible declarations on the issues of hunger, climate change, women empowerment
and human sghts, MMS programa are specifically, contributing to the SDGa in the areas of
health & nutritdon, educaton, hunger-poverty alleviaton, women smpowerment, child
rights, climate change and other social development issues directly and indirecthy.

MMS implements development activities addresaing the posgible components of "Sustain-
able Development Geals-8DGs” with special emphasis to socio-economic development of
Char communitiea and the ‘Climate Change and Disaster Managsment® iases. MMS tries to
bring about sustainable changes in the livelinood of the commumity people and helps to
empower them to come out from all kinds of valnerabilities, discriminations and poverty.
Focusing “Vision 2040*, MMS emphasizes on the process of instinaticnal capacity building
of the grasaroota organizations and programmatic expanslon based on the atakeholders®
demands. Also, this is the time to think about programmatic sustainability and institutional
ghaping of MMS to addreas the upcoming national and global challenges.

p——— - it ] -
The govermrment of Banglodesh hos anrounced the commemorotion of 2020-2021 aoxs the Mujb Year,
MMS celebrated the hundred Years of birth centenary of Bongobandhu Sheikh Mufibur Rohmoan or
March 17, All the MMS stnffs, for the students of Maerab Mukti Academy, members of GOE” and EC took
part in the ceremony, A discussion session has been orgonized ond imitiated discessior about the life
history of the father of Nation as well o= s conirbution for the independence of Bonglodesh,

Humanitarian Responses on Flood and COVID-19 Responses

A total of 8, 100 papulation of 1,800 Households covered through humanitarian responses
for the fleod affected char community of Chouhali and Shahzadpur Upazila of Sirajganj
District with an amount, of BOT, 98,45,000 as input and cash support (BOT. 4,500 per
family] sponscred by Save the Children International, Start Fund, and UK Aid. A total of
1,500 students have been provided input supports with education materlals. Also repaired
5 Tube-wells at 5 achools.

1B




A Total of 11,646 population of 1935 Households directly covered threugh humanitarian
support to the COVID-19 affected farmnilies of Char eommunity of 5 Upazila {Tarash,
Shahjadpur, Belluchi, Chouhali and Sirajgan) Sadar) under Sirajgan) Distrct and provided
input supports by distributing hygiene materials and cash supports with an amount of total
BDT.41,1761 sponsared by OXFAM Bangladesh and Insurance Program,

Professor Naveeda Khan, an Anthropologist

Naveeda Ehan is an Associate Professor
and Direclor of Graduate Studies at the
Department of Anthropology at Johns
Hopkins Umversity. She completed her
M.A in Anthropology from the Newr School
for Research in New York and her PRD in
Anthropology from Columbin Unipersity in
Neww York

Her research iz iocated at the infersecfions
of the study of maoieriol enironmenis,
temporality, and the everyday. A focus
on wrban built forms, their a-ymhni{mﬂnﬂ. and everydoy use served as the springboard for
tronsttioning from her dissertaotion and post doctoral research to her first book, which
explores how the Islamic tradition and the aspiration to strive together shape collective
projects in Pakistan.

Her mast recent research shifls locrdion
ond foctmes to exomine rural and rivering
enwironments in Banglodesh as they
intersect with multiple possible futures,
including the temporatities of everpdoy I
life, those of material substaonces such os
rivering flows and silt sedimentation, and
the crigisinflected fufure of climate
change. Her recent research work was
done boszed on the Chouhali riverine char
community in Sirajgani She is a regqular
individua! dotor of MMS She also
organized fund from different sources and from her own for the bettermeni of char
community. Becently she visited the field program aciivities of char areas at Singigan] along
with her father Mr. Shafigue Munauar.
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MMS: A SPECIALIZED ORGANIZATION

MMSE has got some special capacity and expertise in program implementation which made
MMS different from others. It is mainly a Char-baged organization that focuses mostly on
the livelihood developroent of Char-land comrunity which is very much challenging.

Char-foctused Orpanization: MMS born in Char area, works with Char eommunity and think
about the livelihood development & developing a climate-resilience char eommunity which
helped MMS to carn capacity to be a specialized organization on Climate Change [ssucs.

Competency in CCA-DRR: CCA-DRER is one of the cross-cutting issues of the organization.
As a Char-based orpanization, MMS earned the capacity to address the issues of CCA-DRR
and works to reduce the sufferings of dissster-affected community through introducing
different climate-adaptive measures. MMS is providing techinical, financial and input support
to build the climate-resilience capacity of the char conumunity.

Experienced in Humanitarian Responses: People of Sirajpani, Pabne and Tangail Chat
eommunity are always living with Disaster and fights against different ldnds of Disaster. As
& Char-based organizetion, MMS earned the capacity to un cmergency humanitarian
responses. MME have been implementing disaster response programs since L1987 flood and
responded 1988, 1391, 1995, OB, 2004, 2007, 2017, 2019, 2020 floods. MMS is well
equipped in mansging relief and rehabilitation program effectvely with & team of skilled
workforee, logistics and equipment. Tt has updated pelicies and guidelines on humanitarian
TEBPOIECE.

Experienced in working with Hardcore Poor and Underprivileged Group: The develop-
ment activities of MMS moatly focus on changing the vulnerahle condition of hardeore poor
familice’ special cmphasis given to women, hardeore poor, PWDs and cthoic minoritics.

Oood Governaoce: MMB cnsurcs good governance at all level of ite capacity and in program
implementation, MMS implements projects directly with the local community and works for
promoting good povernence al local level MMS [ollows the prineiples of partcipatory
decisinn-malking process in designing, implementing & monitering the program activities
and formulation of strategic issues of MMS along the staff members. Orassroots
Community, Local Government & Local Administration and Civil Society at wider level, It
has pood relationahip with INGOs and Lecal & Natlonal Platforma that plays a vital role to
ensure enebling environment in program implementeation.

Gender and Women empowerment; Women cmpowerment is considered as onc of the
major strategic igsues and integral part of the organization which is a crogecutting izsue at
all level of organizational practices.

Pramoting “Tintegrated Approaches for Sustainable Development™: MMS follows integrated
development approach targeting ‘all the members of a family' and ensures all kinds of
services to the targeted comrounity, All the services like; health, Education, CCA-DRE,
employment creatlon & lneome peneration and other seclo-economic [ssues are integrated
and provided to the program participant to ensute wholistc development

Transparency and Accountability: Onc of the major mandates of MMS is to cosurc
transparency and accountability at all levels of the organization. MMS involves all relevant
atakeholders in the process ‘Project Designing, Planning, Budgeling and Implemeniation.
To ensure the Tranaference and Accountability at all level, MMS follows the Policies and
Guidelines like; Human Hesource Mansgement, (Gender, Financial Management, Admin
and Logistic Management, Ethics and Code of Conduct, Whistleblowing, Prevention of
Criminal Practices, Safepnarding ete. Also, Project-wise Operational Guidelines help MMS
o effeclive program implementation.
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Undartaking community-conterad program actipitias, invelving the targeted peopls in the
implemsaniation procass, applying a charbased integrated spproach of depslopment gnd
uxing tachnologlas, MME providas all itz afforts to bring about sustainabls
changay in the Heelhood of the Charbasin wilnerable community tewards bullding a

Me=t. Monowarnz Begum (50) was a street Beggar
for a long period of time of Ghorjen Chor oreo
under Chouhal Upezilo of Simjguni. She hes
been suffering from lock of shelfer, food and other
necesgitien and was leoding @ very veinerable
hfe. At one tone, two years back, MMS enbzted
her in the *Villoge Primary Group®. She received
an amount of BOT. 100, 000 as Financa! Support

uging this amount of money. Now, =he has
owmad 5 covs and, in an average, get 5 Liters af
milk from 2 cows per day and sl to the mariet.
- Mr. Shafi Ahmed, Sentor Ediloriol Advieor of
~ FESF recently visifed Monowana Begum and had
a disrussion about her socio-economic changes
in her Fvelifwod. She was very hoppy to meet
Mr. Ehafi Ahmed and prayed for his long life.

RR




SECTOR-WISE
ACHIEVEMENTS

All the development interventions of MMS are

designed based on community needs and ensured

womminity participation for effective implemeniation. The

activitles gre focused on ocutcomes and implemented to

achieve specific results, A few majer achievements of MMS intar-
venttons are highlighted in this section.

ENTREPRENEURSHIP DEVELOPMENT

‘Entrepreneursiip Development” is one of the wital sedtors to achieve the economie soluvency
through creation of employments and gemerating income. MMS implements “Integrated
Microfinance Development Program-IMDP® integrating all possible componeniz of tofal
livelihood development. Entrepreneuwrship development is one of the components under ihis
program. PESF is the financinl pariner of MMS o implement the program.

Weaving

Most, Shima Khatun of Bonbaria Mohila Samily took an amount of BIXT. 20,00,000 as loan
for etarting a business of twisting by setting up a “Twisting Mill®. A partial view of the Twisting
Mill shows in the picture. At present, ahe has number of 4 Twisting Machines where a total
of 12 labora are workdng. Her monthly income iz BDT. 60,000-70,000. She repaid her full
ingtallment of loan and is planning te purchase another two machines using her own capital
in near future, In this sector, o total of 151 borrowers are invelved and took ar amount
of BDT. 1,41,47,000 as loan which created employment for 1057 persons.
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Dairy Farm

Most. Shapla Khatun of Char Scidabad Mohils Samity under Sadar Upazila of Sirajgan]
took an amount of BDT. 2,50,000 &8 loan in 3 phases for establishing 8 Dairy Farm. Al
prezent she i8 the owmner of 1B cows (2 ox, & milking cows and 8 cuifa).

mermber of a solvent family and plays vital role of decision making in the family, to neighbors
atd eartied socdal statis. A total of 114 borrowers took lodn on this enterprise form
MME with an amount of 1,09, 77,000 and created employment of 215 peraons.

Beef Fattening

Most, Momota Khetun of
Kaswahata Mohila Samity
under Sirajgan] Bedar
Upazila came from a wvery

"
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food, sheltere and other basic
needs. She became the
member of the MMS Samity -
and received different
tradolng on  soclal  issues
inchiding the economic
entreprensurships. Receiving
training, she took an amount
of BDT.B0,000 as loan from
MMS and used for “Beef Fattening® and “Cow Rearing”. She is getting mille every day and
mecting daily necessitics by aclling the milk to market.
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During the “Ed-ul-Adha®, ahe sold cows with good profit. She repaid all her loan instalments
and deposited an amount of savings alao and planning to talee more loans for expansion of
her enterprise. Onee, she was leading very messurable life slong with her family members
now became self-~sufficient. Through her hard working and sincerity, she iz now a solvent
person with her enterprises and earned status in the family and in society.

An emount of BDT.3,38,00,000 has been disbursed to 431 borrowers on ‘Beef
Fatterning’ which gensrated incoms and employmaents for 431 families.
An amount of BDT.3,62,05,000 has been disbursed to 333 borrowers on ‘Cow

Rearing’ which generated income for 333 familles gnd created emplogment for g
number of persons.




Poultry Rearing

Most. Sharifa Khatun, g member of Kaliapars Mohila Samity of Sirajgan took an amount
of BDT.3,50,000 as loan in 1st phase for eatablishing a Poultry Farm. At present, she is the
owner of 1000 poultry with well-equipped poultry shed. After all expenses, she is getting an
amount of about BOT.90,000 yearly as profit from her farm.

A total of 21 borrowers took loan on this enterpriss with an amount of BDT. 15,83,000
and crected employmant of 45 personas,

Goat Rearing

‘Rearing of Goats’ is one of the profitable enterprises at char areas, but last couple of years,
flonds are the common phenomena in char areaz which severely affected the goat rearing,
Most of the houses of the char people became flooded by water during flood that makes the
survival of goat difficult. This year, a total of 8 borrowers took loan on this enterprise
with an ameount of BDT.5,18,000 and created selfemplogment and generated
income for their fomifiss.




Rice Production and Vegetables Gardens

In order to ensure food security for the people of disaater-prone char areas, MM3 took highest
level of initintives to involve the community in cultivating disaster-adaptive agricultural crops
i the char areas. Financial support [s one of the interventlons to protect the hunger and
en=uring security during disaster-crisis period.

A total amount of BDT. 99,485,000 disbursed to 126 borrowers as loan for rice production
and vegetable cultivaiion where 136 borrowers hos created emplogment qf 315 persons.




Medium Entrepreneurship

Most. Hasina Khatun Sanic of '‘Mehmudpur Mohila Samity' of Sirajgani took an amount of
BDT.1,20.000 as loon as S5th phoses for an income generating enterprize and tnstolied ¢ "Loom
Mackine™ af her home, Side by side, sterted “Cloth Buginess™ ag an outiet along with her husband
by hirtng @ shop in lbeal market. Af present, she 15 the cwmner of 39 bom machines where she has
invesied 22 50,000 and getting profit of about BOT.2,00,000 per year. She created employmernt for
other 35 persons in her loom focfories. A partial rew of the Hasing s showrom where her hushand

seiting their products.

A total of 237 borrowers took loan on this enterprise with an amount of BDT.2,37,53000
and created employment of 472 persons.

Other Income Generation and Employment Creation

Most. Rowshonarms, one of the mem-
bers of ‘Ponchosone Mohila Samity”
under Sadar Upasila of Sirajganj
took an amount of BDT,3,50,000 as
loan as 5th phases to expand her
enterprise on "Broom’ making and
gelling. All her family memberas ars
involved in collecting row materials,
maldng, packaging and selling the
brooms. Mostly, her products are
purchased by the whaole sellers from
her home. Also sold in the market
by her family membera. :

The enterprises are mostly on; grocery ahops, ready-made garments, amall phermaey, hair
cutting saloon, tea stall, local hotels, vegetables shops and ferry business ete.
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Thiz enterprize has ne loss but huge demand in the market, She purchazed a piece of 12
decimal land at the cost af BOT 6,00, 000 with the benefita from the busineas. A view of the
Rowshonara's broom making in front of her house, Rowshanara created cxamples for other

women entrepreneurs in the commumnity.
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A ftotal of 347 borrowers took loan on this type of enterprise with an amount of
BDT.3,30,45,000 and created employmeant of 580 parsons,
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HEALTH, NUTRITION AND WASH

MMS implements “Integrated Health Development Program-IHDP* comprising of Nutrition,
WASH and related heafth components with the concept of “Health is Wealth”. Sound Health’
iz the important asset of the poor peoaple who are boasteolly dependent on Tabor Works', MMS
provides health-nutrition-WASH services to all the members of torgeted households with the
objective of ensuring sound health for everybody within the fomily. Some of the mgjor
achievements of the program are highlighted below.

Health and Nutrition Services

MMS is providing health service through building awareness of the people, organizing
Health Camps, Nutrition Camps, Growth Monitoring, Satellite Camps, Eye Camps, and
providing door-to-door services, A téarmn cohdlstng of Medleal Officers, Nutritonists,
Paramedics, Traditional Birth Attendant= (TBA), Community Health Service Promoters are
involved in providing quality health services to the commumnity,

|. | 1l 1l _._______‘_;\_._I
I -

Nutrition Farming
Eatahlish 150 “Integrated Farming Unit® to improve food aeciicity in MMS working arsas
where established 300 ‘Mutrition Gardens' to ensure food diversity in daily meals.

A total of 30 farmers got technical support for producing nutritious food items through
vegetahle gardening and apriculture farming. A number of 2487 beneficiarles received
training on improved vegetables cultivation.
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A partial view of different events of awarensas-building meeting and other events of health
and nutrition care services are seen in the pietures.

WASH Activities

MMS implemenied a project and constructed mumber of 11 toilets and raised 02 community
Tub-well for ensuring WASH services durlng disaster. Established 03 WASH devices in three
Secondary Schools in Kaijuri Union under Chouhali Upazila of Sirgjpanj, Alsc set up
number of “Reserve Tank” with necessary devices for preserving the rain-water
n 7 e b g B 5 I I_||- -
W L L s

Local Service Promoters (LSP)

One of the Local Service Promoters
{L8F]-Health ir providing health service to
a pregnant moither as part of their
responaibility. MMS organized a total of
152 L3P in different sectors likee; health-
nutrition, education, agriculture, live-
atock and disaster management.
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EDUCATION

MMS implements formal and non-formal education programs for the students of poor famifies.
Huge children are still remaining ouf of the education system and the drop-out rate is
increasing day by day. MMS sirives to bring the students back to schools who are ‘out of
schools® and ‘dropped-out’ from the schools. MMS rurs a total of 3 Formal and 6 Non-formel
sehnols af char areas. Alss implermented ‘Sehool Feeding Program' in 32 government primany
schools in the catchment areas,

MMS iz implementing “School Feeding = A
Program™ In 32 Governments Formal
Primary Gchools  covering 25,448
students. Besides, covered a total of 666
students of 09 schools out of which 3 are
Formal and & are Non-formal i
schools by MME own funds. A tetal of 133
students succesafully completed PSC from
MMS own funded schools out of which
number of 4 students secured GPA-5 and 1
student got acholarship form government.
All successful students pot admitted
in secondary hipgh achool. Lota of extra-curricular activities have been implemented side by
side of the class teaching. Some of the activities are mentioned below:

» Activated BMC, introducing vegetables gardening at schools, introducing home visita to
enroll the dropped-out siudents, developed 1980 Khude Dakter, activaied Teachera-
parents meeting, organized *Green Clubs® for ensuring green-clean and safe school
environment and established oetworldng among the students, teachers, parents and
the community.

A partial view of a flower garden developed as part of establishing green Whﬂﬂlcﬂ]".‘lp‘l.lﬂ
Implemented two floswer gardens in Sonatoni and Thutia High School, Sirajgan.
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+ Organized Extra-Curricular Activities inclunding annual sports, art competition, debate,
day observationa, tree plantation, rally, seminars /workshops on disaster preparedness
& dizaster-adaptive activitiea, different achool-besed creative activities and effective
I:aﬂcrahrp development activities among the students including captainship.

I_ﬂ_

As part of different day observations, erganized an art competition, tres plantation, rally
and dissster moclk-drill on the day of “Notational Disaster Preparedness Day” on 10th
March 2020 at Shazhadpur Upazila Complex, Sirajgan].

Students’ Scholarships for Higher Education
A total of 45 students received scholarship for higher education @Thk. 12,000 per students.
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CCA-DRR

CCA-DER iz one of the crosscutting issues which is in-butlt in all the development interventions
of MMS. With o view to building a climote-resilience community, MMS works on  introducing
climate-adaptive interventions among the targeted people so that they can cope up with the
disgsters gz these are the commen phenomenon to the river-bosin affected people. MMS
iniroduced  disaster-adaptive fechnologies in different sectors like; Agriculiure, Livestock,
Housing Patfern, Safe Wiater & Senttation, economic entrepreneurships and all other hvelbhood
development activities undertaken through different program.

Digsaster-Adaptive Agriculture Technologies
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Temonstration’ 18 one of the effective tools for cross-fertilization and replication of good-
practices in the community for enhaneing the knowledge, skills and capacities among the
CBO members. Demonstration Plot' has created opportunity to understand the process of
change and to develop 8 model of service delivery through sharing and replicating good
practices which hag already eatablished in the farmer's fielde. The farmer established demo
on ‘wheat cultivation' in the field where implemented 02 Dry Seed Beds' and others
climate-adaptive agricnlture options in project area Hlee; dtehens gardet, sack garden ate.




Disaster-Adaptive WASH

Druting the flond, the sourees of safe drinldng water became damaged, the inundated people
guffer very much from lack of safe drinking water, T'o address this walnerahbility, MMS provided
gupport to construct Double Platformed Tube-well and single platform sallow tube-well to
enaure safe water during flood and round the year.

Alzo, providing support to improve sanitation facilitics by installing improved latrines for
vulnerahle households, The apecialization of thoae latrines are attached with house, twin-pit
along with RAM facility with all latrines for ensuring access to the persons with dizabilities
{FWD), inapection pit, inatall gaa pipe and ensure water cell. Alan provided financial aupport
for raising the plintha of their houses with local materials.
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Bathing Cubical (BC)
Ty ensure safe bathing facilites o =

especially, for the women and ...I;‘E_’f‘ a
children keeping space to practice .
aafe hygiene condition i
durlng menstruation perled, MMS -
provided support to comstruct {(f
“Women-friendly Bathing Cubical |
[BC)". The specialization of the bath- §
ing is attached latrine, Hit-entry way § -
for easy use of the persons with S
disabilitizs, safe and ecasy bathing
for woman, space for safe hygiene
practices. Community people have
also been contributed BDT. 3500 and
local materials during construction
per bathing Cubical and MMS
borned all other expenses.

Hand Wash Device

Mumber of 170 families received a package of 170
Bucket of 20 Liters with tap, High Net Stool, Bowl-
L0 Liters and Deluxe soap case hand-washing
devices with necessary orientation on effective
uscs. The community people become happy by
receiving the devices which help them to reduce
water-bond diseases like; stomach pain, cholera,
diarrhea, dysentery, stomach problema ete.

The community jointly implemented a Bamboo
EBridge’ oz port of disaster-risk reduction which
helped them essay accessibiftty from one place to
another during flood and in miny segsons. The
pictiire shows the partial view of the bamboo bridge.
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INSTITUTION BUILDING AND WOMEN EMPOWERMENT

MME considers the fesues of Tnsiftution Building' ond “Wemen Empowerment’ with high
tmportonce and triping to develop instibutionial capacity of the grassrocts and the process of
transfrming the organizational velues and principles into a sustainable shape. The program-
matio interventions are implemenfed ensuring effective particpation of the community people
s that they owned the programs as thetr cwn and increase their ‘confidence of power’ that
they are capable to bring about changes in their velihcod and socioal status, MMS belleves
that women are the part and parcel in bringing any chaenge in the fomily or in the soctety. So,
all the development inferventions are focused on "Women Empoiverment’ and more than 98%
programs are implementing along with the women.

o il
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MMS belicves in ‘Integrated Sustainable Development’ and includes all the family
members withing the development initiatives as per needs. MMS provides support to
organize Primary Groups’ among the program participants asd provides all necesaary
suppott for secio-economic developiment which wdll be shapped as the ‘Community Based
Organization-CBO’ through which they will together fight against poverty, hunger and all
kinds of econemic and social barriers and strengthening the process of achieving their
righta, social jastice and human dignity.

On the other hand, to ensure the organizational sustainability and continme working with
the community in the changing situation, MMS always in the process of updating its policies
& strategies and developing need-based policies-procedurss to cope up with upecorning
changes and needs.
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MMS promotes gender equality in all levels of its capacity including propram implementa-
tipn. Meore than 93% of the targeted population are women, Most of the CBOs are leading
by the women. Women are inchuded in 2l decisicn-making committess including project
implementation committees, Cut of 27 members, no. of @ members are women who are
mostly from grassroots levels in the executive committes of MMS. A ‘Gender Forum® has
been formed headed by a women employee of MMS,

A portinl vi=w of a Regular meeting on "Upasia Disgster Monagement Commitfee® and
“Community Risk Assessmeni Validation Workshop® which are participated by women
representalives.

A total of 10 CBO women leaders becamne elected at Union Parishad and are representing
the grassroots women in the Union standing committess. Also, women are becoming
members of different socisl committees like; achools, clubs and other social committees.
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Also, women are representing in different committees at Zila and Upaszils lewels like; Zila
and Upazila Disaster-Risk Reducticn Committee, Violence Apzinst Women (VAW)
Committee, Women Rights Commitiee and others. The women CBO leaders are also facing
the donors and clarifying their queries very comfortably. Women are now the part of
decision-makers at their home and at the community.

Number of 32 CBOs arc on the process of

increaging their capacity to involve in the
decigsion-making proceas at community
levels and taldng part in the movements af
Socioecconomic rights, Social Justice,
Anti-corruption, Climate-resilience Actions
on & Dispster Risk Reduction, Active Citi-
zenship Rights and other social issues of
Women Empowerment.
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HUMANITARIAN RESPONSES

Az a humanitarian erganizetion, MMS addresses all types of dizasters with high impertance
within the commanding creas. MMS works with pre-disaster activities, emergency supports
during disasters and post disaster rehabififation activities with the affected peopls of Char
community. During the reporfing period, MMS implemented different reliefl progreams fo
pravide suppart to the ‘Flood' and ‘COVID-19 affected people.

1.1: Humanitarian Responses on Flood

A total of 35 180 population of 7,759 Households and 1,000 students have been covered
through humanitaran responses for the floed affected char community of Chouhali and
Shahzadpur Upazila of 8irajganj District with an amount of BDT.341,95,190 sponsored by
PESF, Save the Children International, Start Fund and UK Aid.

Pre-Disaster Activities

MMS usually organizes different awareneas
building activities as part of pre-disaster =
activities to reduce the disaster damages of 8
lives and assets, Different activities inchude;
meetings, workshope, seminara, rally,
training, mock drill, disaster warning and
implementation of different skill-based
climate-resilience projects on agticultore,
liveatock, housing, sources of availability of
gafe drinking water during the disasters.

Orientation and hands-on primary rescue
training for the stadents of secondary and
primary echools iz ome of the continuous
aertivities of MMS which implemented
throughout the year. Alao developed mpacity
of the Local Vohinteers about their responsi-
hility on pre-disaster activities, during the
disasters with emerpency rescue activities
and post-disaster rehabilitation activities.

The picture shows a "Mock Drill” exercise in a Secondary High School as part of disaster
preparedness activities. Alse a partial view of o Rally on the day of "National Disaster
Day-2020" is seen below.




Activities During Flood

MMS implemented emergency relicf program for the flood-affected people at char arcas with
cash and input support. The flood responee activities inchude; rescue the affected pecple to
the safe sheltera, distribation of food and non-fond itema, sinking of tube-well in to the
flond shelters for safe drinking water, installation of slab-latrines and other family nesds.

A total of 1800 households received unconditional cash grant with the financial assistance
of Save the Children International and Start Fund Bangladesh. Among theze 1800 HHa,
1000 HH’e received hypiene package along with the cash prant. A total of 1500 students
received education materisla for continuing their education.

sharing meeting with Local Administration. Upasila Edueation officer and Upam'ta Yotdh
Development officer, Shohzadpur Upazlo of Sirajganj were present in the meeting.

Poat-Disasters Activities

MME has taken initiative working on post-
flood activities which are still continued.
Among the initHatdves, reconstructing the
demaged holiaes, treatment for Hveatock
and poultry, repairing of school hous=s and

medical services to the sick persons eape- :---“'-
clally to mothers and children are Inchided. |

A poriinl view of repatring o prirmary school
under rehabilitation program as post disaster - £
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1.2: Humanitarian Responses on COVID-19

A Total of 17,521 population of 3,210 Houschelds covered through humanitarian support
to the COVID-19 affected Char community of 5 Upazila (Tarash, 8hahzadpur, Belloachi,
Chouhali and Sirajgenj Sadar) under Sirajganj District with an amount of BDT.44,17,061
aponsored by OXFAM Bangladesh and Ihaurance Program.
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A total of 3545 households
received the emerpeney sup-
port for COVID-19, Received an
amount of 140 Food Packages
by 140 families, received 250
packages of daily necessary
ftems by 250 heuseholds of 32
CBO (Packege: Rice 10 kg,
Pulse 1 kg, Bathing Soap 2 pes,
Detergent 0.5 kg Banitary
Napkin | package, Cooking Oil
1 liter) for each hensehold.

A0IEETR




OJECT PROFILE

A total of 14 programsfprojecta have been
implemented during the reporting period. Out of
which 12 projects have been implemented for the
integrated livelihood development of the program partici-
pants and 2 humanitarian projectz implemented to respond
emergency humeanitarian responses on Flood® and “CTOVID-19°. All the
projects/ programs of MMS are categories in 5 major thematic areas.

MMS PROJECTS AT A GLANCE
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PROJECT PROFILE
OUTCOME-BASED IMMEDIATE ACHIEVEMENTS

A brief description about the programs and projects implemented during the reporting period
and their outcome-based immediate achievements are highlighted in this section. Report
ghows that most of the outeomea of the running interventions are addressed and achieved an
time. One of the 14 prejects N5V, a two-year long project) completed its activities during the
middle of the reporting period with remarkeble achievementa based on the project outcormes.
Due to the effects of COVID-19 endemic situation, the development interventions got a little
bit slower than the normal time at the last three months of the reporting time because of
restriction on frequent mevements which make ace-to-face commundeation slower with the
propgram parteipants. But the nmning projects have succeasfilly eompleted their planned
activitics on time because of active participation of the community. MMS catogonized all ita
development interventions into Five Thematic areas like; 1. CCA-DRER® and Livelihood
Development’, 2. Inteprated Microfinance Development Program-IMDP 3. ‘Integrated Health
Development Propram-[HDF', 4. Manab Mukti Academy for Education and Research-MAER',
and the 5. Humanitarian Responses Progrem-HEP".

A. CCA-DRR AND LIVELIHOOD DEVELOFMENT FROGRAM

This thematic area covered all the Interventions related to climare-resilience program.
Pre-disaster Activities, Emergency Works during Disasters and the Post Disaster Activities,
ag well ap disaster-adaptive activities for Livelihood development are included in this
cluster. MMB implemented two projects within this cluster during the reporting period.

PROJECT 1
RESILIENCE THROUGH ECONOMIC EMPOWERMENT, CLIMATE
ADAPTATION, LEADERSHIP AND LEARNING (REE-CALL 2021)

‘The Project REE-CALL started its
activitiea in 2010 with the financial
assistance of OXFAM Banpgladesh.
The ohbjective of the project is, “by
2021, more regiient women, men o
and institutions are building
topether wellbeing and  more
inclusive and asustainable roeal
cconomy”, A committed team of 8
project employees are nvolved in
implementing the project m 4
Unions [Sirajganj Sadar, Raipur,
Ghorjann and Sthall] of 3 Upazla
{Birajgan] Sadar; Belluchi and C]muhull:l in Su'a_]g;a.q]. The project completed its 1st phﬂ.ﬂ
and the Ind phase of "RECALL 2021" started in September 2017 which will eontinue up to
March 2021. A total of 6768 households have been covered under this project.

Cn completion of the activities, the project aims to achieve three speciflc outcomes. As per
project report, up to 30 June 2020, some specific changes happened through effective
implementation. An update picture of Outcome-wise immediate achisvements of REE-CALL
2021 are stated below.
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IMMEDIATE ACHIEVEMENTS

* Total of 68% houschalds Increased their monthly income to BDT. 10,696 which is 138%
higher than bass income [BDT.7734).

«  Almoat 90% producer groups got accessibility to local markets end getting good price by
selling their Agricultural products.

* Almpst 98% trained vouths engaged themselves in livelihond development activities and
eatning BDT.B00-1500 per day through samall business Hlee; tadloring, splaning, mobile
gervicing, weaving and contributing to their families.

* Almost 85% climate-sulnerable houscholds prepared "Disaster Preparcdness Plan® at
household level and they are responding disasters through early preparedness.

*  About BE% targeted people have earned anfe hygienic lenowledge, accesa to aafe drinking
water and {mproved latrine feilites that helped changlng hyplenic behavior and
practices and reduced Abdominal Pain, Diarrthea, Dysentery, Typhoid, Hepatitis and
related disease infections,

» A total of 500 households have been insured through life insurance’ coverage.

* The manapement and communication skilla and self confidence level have been
inereased among 40-45% CBO members on Hie-aldlls,

*  Number of 84 CBO members became members of different aocial committeea and raising
their voices on behalf of the commumnity people.

* CBO Alliance members are communicating with GO-KGO Service Providers and
influencing them about community requirementa aned righta.

“FOOD BANEK™:
A Sucecessful Community Initlative

A Community-based Organdsation-CBO has been formed in 2017, The name of the organisation is
“Dakskin Borongall Somaf Vitlk Songathan® comprises with 193 members. An executive committee
Fas been formed with OF members headed by Mrs, Kohinoor Begum, The CBO has been formed with
a view lo “face the crisls happerned due o the natuml disasters and to be united o fight for

establlshing fundamental rights of the grassroods e
specially women, in terms of socinl end economic §
rights ond reduce wolence agoinst women, B
polygamy, ckild marruge and other discriming- FE28
tHores extst (n fhe soclefy”, .

All the CBO members decided to maintain same
spevific norms and principles Hker regulor [T
attendance in monthly meeting, regular monthly
saings, estabiizsh food bonk, valurtary works in
emergency period, remain stendby o support §
the needy persons dat any Hme and keep the |
ULy af ey cost,

From the inception, the CBO established a “Food Bank® and started depositing 500 grams”® rice
epery monifh aiming fo provide suppart to the flood affected people during emergency period and help
the needy as and when required. Also they provided suppor? to the poor famiies for marriage of
daughters, support to the mothers during high risk delivery, treéatment support 1o the sick persons
arud support to other socal welfare works, The CBO opened a Bank Account on Food Bank, They
sold the excess rice and deposit morey tre Bank A/C. Tl now they have depostted BOT. 21,400 at
Eajshahi Krishi Unrayan Bank, Chouhal, Siraigan).
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Banlk Some of the supporis are highlighted bel

* Prowided rice support to o CBO members for their daughter's marriage. provided 90 Qs rice
{45 Egs each) to meet up the family crizses.

+ During last flsod, they aesisted 20 vuinerable fomilies through cosh and rice.

+  Provided 160 Kgs rice to 20 famities for copping up the crifical momenis during disaster,

*  Prowided cosh and rice support to Tust Vanu for neconsiruction of her burmning house. Also mobitized
BDT 100,000 for Tusf Vanu from differeni sounces inciuding governmeni donors and other
mmdividual donors Tusi Vanu is one of the members of CBO.

During the flond, on April 18, 2020 a national renowned
Telewizion Channel (ETV] hag telecasted g news on the
“Fpod Bank™ and detoil octiviies of the CBO
hightighting the greal initigtives of the CBO members
with special focus on the dynamic leadership of Most,
Kuhinagr Begum, the Chairperzon. After {elecasting the
news, constderable number of donors came forwand o
exterd their suppor! {o the Food Bank and the gcfivities
of the CBO in cash and kinds (Food gnd Nonfood
ftemsz). Some the supports are meniioned belouw,

+  Dr. Nesmul Heque af Dhaka Medioal College and Hospital provided meat by sacrificing a “Kurbani®
af a coww during Ed-ul Adha and BOT. | 5000 as cash

+ Mz, Sgima Khatun, Social Worker, Dhaka donated BDT, 10,000 for food & claths and BDT. 8,000
Jar Pauliry Rearing,

* Mr. Akhterpzzarnan, a businessman of Dhaka donated BDT. 15,000 as cash for Food Bank.

*  An amournt of BOT. 8,000 cash hos been provided for ‘Poultry Rearing’. by Mz, Salma Ehatun.

+ Md. Shopon AMirza (ETV correspondent] has eontributed about BDT. 34,000 to Food Bank.

* Begides, sugor, Semar, Rice, Chim, Cooking Ol ORS, Biscuiis, Shari, Cloths Munxd, other
garments ciothe have been recoived by the CBO az dongtions from different sources.

= Aszistancs are being continued Bl now, Mony national and foreign doners and sodal workers
commuericated with ke CBO by thiz time,
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2019, Euhinoor Begum, | = e Kihidinoe Begae
on bekalf of the CBO, also . SR L
received JOITA AWARD v gt
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The communiiy peeple are hapoy, they think that the food bank is providing support in different ways
to minimize the risks during fTood crd also meel up others family crises. The Upasllo Chairman,
Chaukall appreciated the eoncapt of fond Iank for reducing risk of char suinerobie people and thanks
to CHO members to take such type of activiies for the flood gffected peaple. The CHEO Choalrmar
Kohinoor Bagum] has expressed her commimernis Hke; Swe will continue the Feod Boank irdtictives in
Suture gnd expand the ootivities in e wider community™. MMS intioted the coneept of “Feod Bank”® to

address the disaster isks reduction which is keeping a great impact in poverty reduction,

PROJECT 2
CHILD-CENTERED CLIMATE CHANGE ADAPTATION (CCCCA)

The project started in August 2017 with the support of 'Save the Children International’ for
achieving the outcome; “the ability of children and their communities in Sirajganj to respond
to climate change 15 enhaneced and sustained through strengthened sub-national processes,
systems and national level advocacy®. The project is financed by Australian Government
with a budgeted amcunt of BDT.30,08,202.00 (3rd Fhase). The project coversd 2136
Community People (Girls: 928, Boys: 912, Women: 125, Men: 151, Child With Disability-
CWD: 10, Persons With Disability-PWD: 10 in Kaijurl Union under Shahzadpur Upazila of
Sirajpan] Distdet. A total of 06 employees ate involved in project implementation. The 2nd
phase of CCCCA Project has been started in Scptember 2017 which will continue up to
March 2021,

IMMEDIATE ACHIEVEMENTS

-

Demonstrated CCA-DERE adaptation and mitigation activities in community and school
lavel like; Cage Fish, Vermi compoating, Rainwater [Tarvesting, Agro-fotestry, Renswable
Energy, Organic Farming, Bamboo Shako, Vegetables Cultivation {in bagging method).
Implemented 01 Community Risk Assessment’ plan & 04 'School Safety Plan' with the
support of subnational Government representative [Upazila Disaster Management
Unit).

Developed capacity of 25 UDMC members on the ptocess of ‘Community Risk Assessment’
facilitated by government representatives (Project Implementation (OMficer, Social Welfare
Officer, Upazila Youth Development Officer.

A total of 30 CWDa & PWD= have been trained on CCA DRR facilitated by the Social wellare
department.

Implemented the ‘Community Heaster Rigle Reduction (DRR) Action Plan' and CCA
activities at Kaijuri Union Patizhad,

A 1500 KW solar panel has been sstap for reducing electricity consumption in Char Kaijurl
Secondaty Scheol supported by the Depariment of Education Englnesting.

Provided support to OF farmers in prepanng ‘Dry Sced Bed' supported by the Agriculture
Department,

Organized national dialogue on “Climate Pinancing and Children®™. Dr. Nurul Cusadir, Addi
tional Secretary (Climate Change), Ministry of Environment, Farest and Climate Change
was present 8 Chicf guest, Dr. Fezle Rabbi Sadeque Ahmed, Director, Envitonment and
Climate Change of Polli Karma Sahayak Foundation presented the key notepaper.
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“YOUTH ENTREPRENEURSHIP”
A Success Story of a Young Entrepreneur

I am Md. Rasel Makrmud (22), son of o Bootman Md. Budsha Miah, fve the village Goshatbari of
Chowhall Upazila under Strgjgony Disind,. Our villoge iz stuated in @ Char of Jamuna Fiver which
iz detoched from mainiond. Floods and River erosions are the common phenomenon in our char
areas. Every year, our viloge becomes submersed by monsoon flood and evoded homesteod and
agriculium! londs with huge domages and mode us homeless, People are very poor and illiferate
and most of the people are living under poverty here and Lving on hond to moath,

MMy father is a poor boatman, We have no lond to culivate. Severcl times we have lost ouwr homestead
and assets due ta river erosions. We are five members in our family consists of e Brothers, o sister
afd sk parerts. Our mother struggle e Lot to moatritain the famdy along with our father. Tn etery year,
my father took: loan from relatives or neighbors, We did not hore ang soctal dignity to other. Az the
elder son, I was ahooys feeling guilty facing all those worse sfturtions,. Miy younger sister read tn
ploss frso, My younger brother does not go fo school, he helps my fother's works by riding boot. I left
the study after completing S5C and started working oz day-laborer.

In 2018, my mather became the
“'[!l. '““1”"' ; N member of MMS Villege Group, n
Wl the seme year, I also started work-
ing with Youth Group, o youth's
villoge organization of MMS. [ was
an active member of the Growp and
trying to nvolve in all the octivities
including alending  different
meelings ond trainings in different
issues bke; Disasfer Awareness,
§ Women Empotsermend, Pouliry
and Livestock, Kitchen Gordern,
Leadership and Group Monoge-
ment. in 2018, the Choirperson of
CBO selecied me fo receive a
| three-month long troming  on
“Mobile Servicing” orpanized by
MMWE, The Venuwe wwms af
ﬂﬂmﬂu&mUM@mm&ﬂ'fﬁmmmm&MnﬂMdﬂumnnmw
compieted successfilly. I have repaired a number 14 damoged mobile sets during my training period
which helped fo drow the aftention of my teaches. On completion of the training, I back fo my home
with high confidence. [ shored my ideq with my porents and other family members and all of them
agreed with my idea io start o sendce center, Within a fewr days, T hired a small shop with an amount
of BDT.B00 as monthly remt at our iocal market, Goshaibar Bozar.

My ‘Mobile Sarvicing Cender” is now very popular fo everybody in our ocattfy. 1 use to lood the song,
droma, movies into the mobtle sets and storted selling mobile spare parts. Now, I am eaming
BOT. 700 to 800 per day Le. BDT 20,000 to 22,000 per monih. My tincome 15 graduclly increasing.
Afler meeting ail mamntenance cost, my monthiy nef income stands BOT. 15000 to 16000

I have built a house at Goshaibari Bager by my own income and shiffed the shop ie my own housa.
By this time, I have admitted in HSC at College, Chowshall, Sirmjgan). I aftended my olozs reguioriy
and after the class, T work af my shop. Due to Corona endemics, 1 con now work full time af my shop.
I am planming to skt my shop ot Upamio market soon. { am now earrdng for my fomily, all my
brothers and sister are going to school I'am plonning to construct o house in o safe ploce from food
and river erosion for our better shettering and purchose o mece of ogriculture lond.

A6




B. INTEGRATED MICROFINANCE DEVELOPMENT
PROGRAM (IMDP)

IMDP cluster covers mainly the areas of Employment Creation and hcome Generation’
through small and medium entrepreneurship develgpment focusing women empowernment
ensuring active parficipation of women side by side, with their counterpart in all possible
development inferventions. Also, this cluster includes the ‘Total Livelihood Development’
issues basged on ‘Family Concept” in which all the issues relofed to a family are addressed
like; economic, health, educofion, agriculiure, fvestock, fisheries, housing, disasters, and all
other social issues. All the family members are inchided unthin the development activitiag,
The charity of senior citizens and employment creation for the bagger are also included in the
Programs.

PROJECT 3
INCOME GENERATING PROGRAM [IGP]

MMS started IGP activities in 1991, In 2005,

the program has expanded by increasing
Torrowers and geographical coverage with
the financial support of 'Folli Karma
Sehayak Foundation (PESF] to achieve the
goal to “Create opporhahity for employment
and income generation towards poverty
reduction and empowerment of the wormen®.
The yearly budget of the program is
BDT.211,47,15,916 (2019-2020).

The program coverad 40,120 households in 724 Villages, T4 Uninns af 14 Upaszila under 3
Drigtricta, A committed and skilled team of 199 employess are involved in program
implementation.

IMMEDIATE ACHIEVEMENTS

* QOrganized a total of cumulative 2234 primary groupa in [GP arcas and meking them
aware about their capacity to bring about socio-economic changes in their livelihood.
They sit in regular meeting once a month. A total of 292 primary groups have been
formed consisting of 4558 women members during the reparting perdod.

* Developed capacity of 3500 farmers through training on Beefl Fattening and 125 on
vegetables and rice production.

» A total of 2004 received support to min the small-ecale enterpriges with an amount of
BDT.15,26,93,000.

* Developed capacity of all 199 project atafl through traindng fordentation on the project
cycle management,

* Number of 3 women elected in Union Parishad as Public Representatives from CBO.

* A total of 19,496 women and 12,357 men entrepreneurs created emplovment for a
number of 35,684 persons out of whichh 7677 are full time and ZR007 are part time
through amasil and medinm entreprenenrahips.

* An smount of 22.40,33,000 deposited as individual savings snd refunded
BDT.7,86,30,101 to 13,105 program participants.
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+ Numbet of 6,552 program partelpants used their savings in different entrepreneurships
likke: Cow Raring, Poultry Raring, Agriculture Plot, building honess, purchase of lands and

uged in different gmall business.
A brief picture of borrowers and outstanding bassd on the Components are mentioned
bellow:

EIn.ofBuwwnn; Dntlmﬂ.n;m

) I i 201819201920 201819 | 2019-30

1 | Jagoron | 20363 | 21867 | 347303709 | 391985145
2 | Agrosor i | 1176 | 1139 | 74448622 | 62076876

3| Agrosar-MDP = o 865 | 0 | 44381521
4| Buniad L 2106 | 1282 | 25606208 | 14388612
5 | Suflon 3225 | 3612 | 114503090 | 147371516

6 | Sufulon KGF f 0| 389 0 | 14047200

7 | Sanitation Development Loan (SDL) | 124 | 49 | 267555 252966
B | ENRICH-IGA 356 | 279 | 12419491 11039367

9 | ENRICH-LIL I 106 | 7 | 584045 24500
10 | ENRICH-ACL | 175| 48 | 3579254 | 759990
11 | Inclusive Home Solution (HIS) | BBS | 564 | 52022927 40&17930'

e i e R i b

Node: The aralysis shows thot the copacity of the program participants hos been groduaily increased
in terms of wiitization of the loan. The yeariy figure clearly indicates the dowmnward directions of
dizbursing the small amouni of loan rather upward directions of disbursing the big size of lnan amount
as per needs and eapactty of the hormowvers, The ceparity of the borrowers hos heen developed and
find owt different opporiunities to use the capiial in muiti-sectoral enlerprises and creating the income

and employment for themselpas and far others.

MICROFINANCE YEAR-WISE LOAN STATUS

. Year-wipeBtatus 0 @
Degoription 2015- 2016- 2017- 2018- 2019-
2016 I ' 2!]1‘? 2018 | 201% | 2020
Loan dia‘m:.mﬁd :EDT J1 Cmrr.} ) 4577 | BY.TB | S0.00 L 103. E'?_ | ] 1[!5 98
Lnanuumta.m:lm,g[BDT m[‘.rm'el 2555 4-‘-1-45 | 5-1-:14 630’? 72 'i"4
smng Eun-:l-amnd[ﬂm in Crore) 468 1052 | 1288 17.58 2240
“Tatal Borrowers 16460 | 20476 | 22867 34859 26624
Loan Disbursement, Outstanding & Savings
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The Trend Analysis

The loan disbursement and outatanding have been increased gradually for last five yeara
indicates the upward growth of creating employments and generating income. The figure
shows that the loan disbursernent has been increased by 138% within five vears which is
more than 2.5 timesa higher based on 2015-2016 FY. The breakdown is based on FY
2015-2016. The dlsbursed amount increased by 53% in FY 2016-2017, 30% in FY
2017-2018, 14% in FY 2018-2019 and 3% has been inereased FY 2019-20.

COVERAGE UNDER MICROFINANCE FROGRAM

| GHFI]III’HI | { | Yo. of

Information | AreaCovered | Mo.of | Ro.of | Mo.of sl
Year | Dist. UZP UP | Branch | Group Mamber | Muals | Femsle | Total

2019-2020 | 4 | 14 T2 | 28 2234 40120 | a6 | 26888 28624

TREND ANALYSIS ON CAPACITY DEVELOPMENT
OF THE BORROWERS IN TERMS OF USING LOAN

mm] = [:lu-mou
13000 - == =
10000 i | [l sco0-10000
BOGO
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8000 ! L]
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3000 | :
e [ 50000+

¥1 (3016} ¥ {3017) ¥3 [2018) ¥4 (2019 ¥E {2030]

Category of Year-wise development Trend

Financial ! — — T

Assistance Y1 Y3 Ya Ya | ¥8
LessthanBDT.5000 | 387 | 163 | s6 | 25 | 5
| BDT.5000 + BLT.10000 | 6377 | 2855 | 3566 | 1976 | 1670

BDT. 100004+ BOT. 25000 BTT4 10948 | 12R35 11774 | 11924

BDT.25000+ BDT.50000 | 1176 | 5700 | 5320 | 9261 | 10164

BDT.50000+ | &3 | &0 | 10a7 | 18238 | 92810
] | 17316 | 20476 | 922867 | 248590 | 026624
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PROJECT 4

PROBIN JANANGOSTHIR JIBONMAN UNNAYAN EARMOSUCHI
PROJECT (A CHARITY PROGRAM FOR SENIOR CITIZEN)

In order to "ensure social dignity and sound health of aged persone of the community and
their better living in the society by reducing the poverty” the project started in August 2018
with the financial support of Folli Kertna Shayack Foundation [PEKSF)" with a budgeted
amount of BDT.12,73.640 [2019-2020). The project covers 782 aged Persons at Chouhali
Upazila of Sirajganj District. Only one staff member ie involved in project implementation
with the support of other employees of MMS.

IMMEDIATE ACHIEVEMENTS

* Number of 104 Old-aped People got Allowance @ Th.500 per person.

= Reeoeived Wheel Chair-by 2 persons, Wallking Stick-by 30 persons, Blanket-by 80 persons
and Funeral support to 8 person @Tk 2000 per person.

* Awarded beat Children of old-aged citlzen to 3 Children @Tk. 1500.
s Awarded best old-aged person tn 3 seninr citizens.

PROJECT 5
AGRICULTURE, FIBHERIES AND LIVESTOCK PROJECT

The project started ita activites in July 2019 with the Gnancial support of Polli Korma
Shayack Foundation (PESF] to achicve the goal to "increase farmers’ livelihood and exten-
gion of farming technology, developed value chain on sgricultural products®. The project is
budgeted with an amount of BDT.36,64,640 [2019-2020) and implemented in Sirajganj
Diatrict. A total of 03 emplayees are involved in project implementation.




IMMEDIATE ACHIEVEMENTS

Agriculture Unit

The project covered B4 families with 84 demonstration Plota.

Intreduced Tri-co compoaed-15, High Vahiea fNew HYV cropa-30, HYV Rice new variety
Plot-3, homestead vegetables plot-10, Integrated Crop Management (ICM)-20, introducing
Multi-lair Cropping Patern-2, Dike Cultivation for vegetables production-10 and seedling
production by coco-dust.

Livestock Unit

2

Demonstrated & total of 64 Dairy Farms for Hvestock rearing at 64 families,

Received support to develop the small-scale enterprises on; Goat Rearing-6 Farms, Cow
Rearing-20 Farms, High Breed Broiler Chicken Rearing-4 Farms, Bag Centre-3, Duck
rearing-1 Farm [300), Fodder Cultivation-10 Flots, Local Chicken Rearing-10 Farmes, All
the Livestock and Poultry have been vaccinated.

Pronvided support to establish one “Varmy Compost Flant” where producsd 2737 Klogram
of compost fertilizer.

Established number of 2630 Solar System to reduced dependency on fuel and electric
pDOWer.

Fisheries Unit

A total of 59 families received support to eatablish 59 Fishery Demonstration Ponds, 29
for Carp-Mola-Telapia Mixed Culture, Sing-Magur-Pabda-Carp Mized Culture-11 Ponds,
Carp Fattening-6 Ponds, Mixed Culture of Rakkhushi Fish {Boal, Shail, Magur)-2,
Vietnam Pangas-Curp-1 Pond, Nursery pond,/Finger link Pond-5, Ornamental Filsh
Culture-2 Ponds and na. of 3 Rare Local fah Culture.

Ohacrved “World Egg Day® on October 08, 2020, Orcnted a total of 250 students of an
educational institution on “Egg a5 Nutritious Food® and organized campaign and rally.
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PROJECT 6
INCLUIVE HOME SOLUTION

The project has been implementing to
“empure safe drinking water, sanitation and |
housing for poor pecple by low cost through
using financial support*, The project works
for homeless wvulnerable people at char |
community hy ensuring safe water and &
sanitation facilities with the financial aesis-
tance of *“Inclusive Home Solution of Polli
Karma Shahayok Foundation (PESF]®". The f [
project ia implementing with the  auppoit of L&h Al

MMS-IGP staff members with to separate
workforces and implemented in Sirajganj £
Sadar, Belluchi, Chouhali and Shahzadpur (T80 .
Upazila of Sirajganj District. The project started its activities from May 2014 and received
BDT.9,00,00,000.00 that has distributed within &00 beneficiaries @ BDT 1,50,000.00. Up
te June 2020, the outstanding loan is BDT.4,34,37,500.00.
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C. INTEGRATED HEALTH DEVELOFPMENT PROGRAM-IHDP

The IHDF included all the development interventions related to *Total Health Care Services”
inchading health, nutrition, Water-Sanitation-Hygiene (WASH) and preventive and curative
services with especial focus to mothers and child health care.

PROJECT 7
REGIONAL PROGRAM FOR MULTI-SECTORAL APFROACH FOR
NUTRITION SMART VILLAGE IN BANGLADESH [NSV)

NSY was 8 two-year long project which started in September 2018 and contioued up to
August 2020. The project aimed to *upgrade the living conditions of women and children
especially affected by food insecurity has improved in Bangladesh®. The project imple-
mented with the financial assistance of Welthungerhilfe and BMZ. A committed team of 7
project employees invalved in implementing the project in 2 Unions [Kalia Haripur, and
Mesra) at Sadar Upazila of Sirajganj District which covercd a total of 6368 houscholds
focuesing the women of agel5-49 and children under 5. The project covered 6823 women
atid 3631 children under 5.

IMMEDIATE ACHIEVEMENTS

+ Eptablished 150 integrated farming unit to improve food security in NSV working area.
+ Hstablished 300 nutrition gardens to ensure food diversity in daily meal.
+ A total 30 farmers got technolegy support for producing gquality food.

* C(rganized 30 Nutridon Camps where 4000 women got nutrition items in NSV worldng
area,

+ Raized 1000 Tube wells and repaired platform of 300 Tube wells for promoting WASI
facilities.

* Preparcd video dooumentary on Nutmition Smart Village for raising awarcnessa in widcr
community and demonetrated to thousands of people.

+ Supported 0F Comtmunity Clinics for ‘Hand Washing Day’ observation as part of awareness
building eampaign.

= Participated and shared the learning and good practices with the participants attended
in “Multi-countty Workshop™ from Wepal, India and Bangladesh,

PROJECT 8

ENHANCING RESOURCES AND INCREASING CAPACITIES OF POOR
HOUSEHOLDS TOWARDS ELIMINATION OF THEIR POVERTY-
ENRICH [SAMMRIDDI} PROGRAM

ENRICH project ia working for improving education, treatment, livellhood and aocial
development of Char dwellers with the financial assistance of Pelli Earma Scohayak Founde-
tion (PEKSF), The aim of the project is to “contribnite in National level poverty eradication
through ensuring susiainable poverty banishment al househald level™. A comimitied leatn
of 5 project employees and 30 Voluntesrs are invobred in implementing the project. The
project is working in Ghorjan Union of Chouhali Upazila under Sirgjgan District. The
ENRICH project started fromm May 2012 and covered 3517 househaolds of 20 Villages.

]
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IMMEDIATE ACHIEVEMENTS

A tolal gf 70885 community people received healih services from this profect
through the following forums and door to door visits:

* Number of 1780 beneficiaries got health services through surgery organizing 167 Static

s A totsl of 323 patients received treatment from 3 peneral health camps.

= A total of 110 Eye Patients received treatment and 52 Eye Patents got operation opportunity
from 1 Eye Camp.

* Number of 521 pregnant mothers received services for improved delivery and 159 mothers
received service during delivery.

* Number of 1891 persons received Caleium and iron tablets. Deworming tablets recedved

by 800 family members. Regelved *Pustikana® (Child-feed) by 940 children. Diagnosed
“Diabetes” to 175 peraons,

* A total of 655 students pot opportunity to read and write. Attendance rate is increased
by 38%.

* A mumber of 2487 beneficiaries received technical and input support for producing
vepetables using modern technologies and earmming money with surplas productions.

» Total of 11 Bagpers received IGA support @ BDT. 100000 per person.

* A total of 17] beneficiaries received loan support and implementing Income Generating
Activities and another of 100 beneficiaries received IGA training for running income
generating activities,

* No. of 5 beneficiaries deposited BDOT. 48000 as their savings.

* Provided assistance for Artificial Insemination to 131 Cows,

A total of 452 women received training on WASH and they are capactiated o ldentifly the saniiafion
refated issues and problems based on which they are cnpabie (o provide assistance o the community,

On completion of training, they installed 160 sanitary Iatrines in the community whick have been
collected fram UP and 52 from project throwgh effective coordination and communication.
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“SANTTARY NAPKIN CENTRE"
{Ensured Hygienic Behavior among the Adolescent Girls)

One of the CBO members of Dakshin Bronged! Mohilo Samity, Most, Salma Khatun Hued with her
husband Md. Jokdrul isiam in the village of Dokshin Borangell under Gharfan Unior of Chewhali
Upazila, Strajgan) recetved tratning on WASH program from MMS along with some other women aof
Char community. Afler receliing iraining, Salme indtlated to setip a "Saniiary Nopkin Center” at her
village along with four potenficl tratned women Raving financie] ossistonce form MMS, Every
manth, they are producing 100 fo 150 packets of sendtary pad slde by side with thelr households'
work. They are marketing the products in thelr ool communily, Scima orgeted indtiolly, the
adalescent girls within the commumndty anrd stored fuilding awareness among them. Through this
entrepreneurship, they have erealed sources of generating extrd thoome thorking wWith the cenire
and exrning BN 2000-2500 per month. They are now earned capgacily to prowde financiol supgort
Lo their families which make them empoteered in thetr fumilies as well as in the communitty.

Af present, 30%-10% adolescent girls of the commaumity became aware about therr personal Aygiene
ared using sanitary prad during their menstriation period regularly which helped them changing thelr
personal hygiene behaviors and reduced the infectious diseases. Through this process, the production
of santiary pod is now getfing popular among the adolescent girls and other womer, and expanding
bayond their local comenuraty.
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D. MANAB MUKTI ACADEMY FOR EDUCATION
AND RESEARCH (MAER)

PROJECT 9
SCHOOL FEEDING PROGRAM

“Bchool Feeding Project” has been implementing ar Chouhali Upazila under Sirajganj District
which started from 2015, The alm of the project s te “improving the education quality and
reducing dropout rate among the students and to ensure nutritional status of school ging
students at Char Areas®. The project is implementing with the financial assistance of World
Food Program [WFO) and Bangladesh Government. The project covered 132 Primary Schools
covering 25,448 students (Boys 14 400, Girls 11,048). Every day, each student is gerting one
packet of high enerpy biscuit containing nine pleces of blscuits at every opening day during
school time. A committed tcam of 10 project cmpleyces (Male 10, Female 2} arc involved in
project implementation.

IMMEDIATE ACHIEVEMENTS

* Increazed 10% attendance among the dropped-out students,

» Paesing rate 5% has increased in final examination.

* Developed capacity of 1980 Khude Dalitars’ among the students on primary health care
fur providing primary health care services (o the students ond respective [amily
members.

« A number of 114 seasonsal vegetables gardens established to ensure nutrition demand.

PROJECT 10
MMS FORMAL AND NON-FORMAL EDUCATION

The project has been started in January 2011 and continuing with the own fund of MMS.
At prasent, a total of 33 formal primary schools are running in 02 Uniona under 02 Upazila
in Sirajganj Distriet and 06 Non-formal education centers are raining in 06 villages of
Chouheli Upazila in the same District with 20 teachers out of which 15 are women,

Formal Primary School

| Rumber of Studests _

R ] | Boys | Oinie” | Totwl
01 Khash Bara Shitiul Khash Bara Shitmul, [ [ [

Primary School, Sovdabac, Slajean] Sadar | 166 117 283
e b AP ) | T ) | |

D2 | Sn;.rd,alhmd Primacy Sovdabed, Sirajgan] Sadar 3 | o Bg

S-L]:‘ 163k,

1] Teghurl Primary Dukshin Teghurd, Ghorjan, 80 65 145
il | Chouhali, Sirsjgan | | |

‘Total Students [ 78 08 486
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Non-formal Primary S8chool

8L. Name of School Location —asoEhes OF Siwdadi S
] I s Sl
Daleshin Nowhata Dakshin Nowhata, Sthall | 18 12 a0
o1 Mon-Farmal Primary Chouwhali, Sirajganj
Dakshin Nowhata Dalkshin Nowhats, Sthall | 20 1 30
D2 Non-Formal Primary Chouhali, Sirajganj
Echoal-03 |
Zhekh Chadpara ShekhChadpara, Sthall 16 14 a0
03 Mon-Formal Primary Chouhall, Sirajganj
Schoal-01 | |
Ehekh Chadpara ShekhChadpara, 8thall 18 12 J0
04 Han-Formal Primary Chouhall, Sirajgan]
L ehgds { | | .
05 [ Kuragasa Non Formal Euragasa, Sthall [ 20 10 a0
Pelmany Sl CHouhES, Shala I
06 Goalbar] Non Formal Goalbarl, Sthall, | 18 15 | 30
Primary Schosl Chouhall, Sirajpas)
Total Studeats | 107 73 | 180
IMMEDIATE ACHIEVEMENT

= A total of 133 students succeasfully completed PSC out of which number of 4 students
secuared (GPA-5 and 1 student got scholarship form govermment. All successful students
got admitted in secondary high school,

+ One of the students ia now sindyltg at Dhale Univeraity who recedved scholarship [rom
MMS at his Primary and Secondary education levela,

PROJECT 11
MMS TRAINING CENTRE [MTC)

MMS esiablished a hutidred-capacity residentdial Traindng Centre in 1998 with a view to
developing the capacity of program participates and its employees. Besides, to provide training
facilities to the development professionals of government and non-government professionals,
The training center is well equipped with modern facilifies and training aids. A team of training
profesaionals consisting of trainers, program peraonnel are involved in providing training, In
mdditon, & poel of respurce trainers from different background and experences has been
formed. The reaources trainers arc invited as per requirements based on the arcas of capacity
huilding. All newly recruited staff members of MMS received a course of basic training on the
organizatienal backeround, values and principals and job orientation on the particular project
from the training center. Alas, huge skill-based training courses have bean organized in MTC
and ficld offices to develop the capacity of program participants.

The training center is egquipped with two class roomes of forty capacity each and a hip seminar
room with hundred capacity with full training facilitles and logistics. The accommaodation
facilities are well decoraled for easy slay and orgenized wilh beds and toileldes. It has both
gir conditioned and non-air conditioned, as well as single and shame moms for the
participants. There is a library comsisting of more than three thousand collectione and open
for the participants and guests.
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MTC has an open dining facility surrounded by natural beauty and capable to provide
delicious food items with local taste in natural envirgmnent where hundred guests can be
accommodated at a time. The fraining center usually remain busy round the year for the
purpose of training, workshop, seminars and meeting. MTC is capable to meet the

organizatisnal requirements and alas open for the nse of athers organizationa.

A total of 1030 participants attended in the training center for receiving different type of
training courses, mecting, workshop, seminars and orientations which organized by different
projects of MMS and other government and non-government organizations. Besides, a
number of 105 program participatts received skill-based training and orlentation organized
by different projects of MBS at its field offices locations.

PROJECT 12
CLIMATE-ADAPTIVE AGRO-BASED RESEARCH AND INNOVTIVE
PROJECT (KHAMAR BARI)

In order to *promoting climate-adaptive sgro-based products and echo-fricndly technologics
for producing high value crops®, MMS took an initiative to piloting an innovative project. The
project started in 2008 with the following components;

1. Agriculture (Horticulture, Apeculture, Vepetablea)

3. Poultry and Livestock (Cow, Sheep, Goat, Poultry, Dairy Farm, Pigeon Rearing)

3. Weaving (Hand Loeom, Power Loom)

4. Fisheries (Different type of Fish)

[Drue to continueus flood and Covid-19 during the reporting perlod, the productons of the
project have been reduced. At present a dairy farm consisting of 15 milldng cows with 5

Cuffs is running. Side by side, producing fodder for the cows. Vegetables are also produced
in amall scale.

MMS considers this program as a long-term initiative where new and innovative ideas will
be generated and tested out to bring about changes in the ficlds of dizsaster-adaptive
agriculture, livestock and weaving sectors of the char areas which can open windows for the
poor and marginalized farmers to a wider scale of agricultural practices, producing high
ylelding varfeties of products round the year.

The project ereated employment opportunity for 10 program participants and apened a tiny
source of income peneration which is comgidered as an innovative opportunity within the
target communities as well as organization to encourage new innovations and ideas on the
climate-adaptive productions. MMS nitiated agriculture-based development through
apro-hased study, research and learning and plleting those ideas in practical actions in the
disaster porne arcas. This initative can help to piloting and replicating new development
ideas and research-based innovations in agriculture, livestock and weaving sectors in the
digaster-profie char areas.
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E. HUMANITARIAN RESPONSES

PROJECT 13
HUMANITARIAN RESPONSES ON FLOOD 1019-2020

Sirajganj iz one of the disaster-prone
areas in Bangladesh specially, flood is the
common phenomenon which effects the Ty
community every yeat. This year, the flood
continued for long period of time that
affected the char community very badly.
Huge wvulnerabilities happened due to
joblessness, interruption of transpott |
communications, lack of food & drinling &
water, lack of cattle rearing & lack of cattle
feeding, hampered children’s education
and lack of health servicea by the affecied people. Moreower, COVID-19 created huge
vulnerahilities among the families who were dependent on the private jobs on Germents and
other factories as laborers. They didn't have any option to involve in any employment at the
flood affected areas. Monsoon Flood 2019 continued 12 daye with heavy current that caused
river erosion, inundated one third area of 5 Upazila, Damaged 80% erops fields & homestead,
vegetables, losses of household assets, stopped income and disrupted mobility. Alss creeted
food and fodder crigis, breakout water borne diseages, affected roads and schools, students®
education and crisis of market commodity and goods. In this context, flood affected people
were trying to cope with the situation by their won capacity. Eapecially the poor people were
usglhg their amall saving money and food items for thelr survival Then they started to sell their
HH aszets, lend money from neighbors and goods form shopkeepera. District administration
distributed few General Relief (GR/VGD) like rice, food package, shelter material and cash
among the flood affected people instantly which reached to a few portions of affected HHg,

MMES alpo came forward to stand heaide them with relief works in cash and inputs support.
A=z a humanitarian organization, MMS implemented a total of 2 projects on Flood and 3
projects on COVID-19 with an amount of BDT. 11,530,000, The humanitarian responses
covered a total of 40,915 population of 8,155 vulnerable households includinglSh6
studenta. The detalls simmmary of the supports is gven below.

FLOOD 2020

A wew of continuous flood m Jamuna Rivenine arees of Chouhall under Sirajguong during Jume 2020,
The flood clzo affected the Char areas of Pobnra, Gaibandha and Tangail and the affected people lost
their homesteads, agricuttural londs and other assefs by river erosion. The flood-affected people are
shifting their howses and family materials fo somewhere else, They hove again entered inio an
uncertain situation with uncertain fvetthood. This type of phenomenon are very commorn and regulor
sufferings for the rivering char community. Lots of families shiffed their houses for several Gmes,
some people are badly experienced fo shifl their howses every year. This situation makes moesi of the
affected people bound io enter into a victous cercle af poverty within very few years.




SUMMARY OF HUMANITARIAN RESPONSES ON FLOOD

A total of 1085 Popuilation of 225 households cov-
ered with WASH support, Cash support to 9,000
population of 188 households [BDT.S100000),
Inprut support to 904 houaseholds and support to
12450 populaton inchiding 66 stadernts of 2752
houzeholds [(BDT.85,000) and the cthers support
included; poultry & livestock treatment supports,
. education materials and supply of polythine
- papers for using as shelter materials ate. (A par-
tial view of distributing a8 Tube-well in one of the
flood shelters cn the road-side for the flood affect

people as part of ensuring safe drinking water],

Domor Agency | HES | Population | Budget
225 | s | 2,185,000
| 25 | 150 | 5000
e 175 | BOS | 2,00,000
25 | 130 10,000
- | 1300 9000 21,00,000
START Fund
i [ Mgeen | ‘00 SR | SSEAPE
Unconditional Cash B thie Children Inter-
22 | gistribution national in Bangiadeah, | 200 i RN
| & | Input Support ] | %04 | 7020 | 31,30,000
| Hygiene kit | Bave the Children Inter-
21 | distribution HH | national in Bangladesh | %00 | 5000 | 1600000
| Education Materials | Bave the Children Inter- |
a8 | | bl i Banis det | - | 1500 15,00,000
Food Assistence to Flood |
i igﬂ'umd'[:_mcrptﬂpll:, | Oxfam in Bangladesh | 104 520 30,000
B ) e, m—— I . - - S
4 | Others — 3 | %752 1245075508 86,000
| Health services for | |
1 |mothersandchiren | NOV,MMB,REECAL | 3802)  — | %0000
| 4.2 | B Support for students | Gowhar NayeemWara | — | 66 | 50,000
43 | Veterinary techrical service | MMS | 1ma | == 5,000
| Distribution of Shelter —— =l—
| materat S Eo P e
Grand Total = == = |1,15,30,000

A partial view of a flood shelier on a high land where the
affected people brought their cows together for safety.
The oows were fucing huge problerms due fo ook of
feeds and drinfing water crists,
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PROJECT 14
HUMANITARIAN RESPONSES ON COVID-19 (Up to June 2020)

Sirgjganj is one of the top ranked geogmaphic priority areas for the COVID 19 responses,
bascd on key composite indicators likke; risks of cxposure to COVID1 Y, demographic, social
and economic valnerahilities and in a high-risk disaster-prone riverine area, Long term
lockdown creates huge vulnerabilities ameng the migrant labour, weaving workera, jobless
wotlers of private asctor, daily local lsbourers and the households of extreme poor
community. Uncertain COVID situation increased the challenges among the affected
community. Moreover, alarming situation of food is highly predicted. There is every
poaaibility Lo increase the intensity of vilnerabilitles of the exdating vulterable households.
The circumzstances made the situation difficult for the vulnerable community to come owt
from these situations, Huge number of workers hecame jobless dus to the effects of
COVID-19, As a result, hupe families from poor and middle clasa of char areas became
vulnerable. Almost at the same time, a leng-term food started which badly effects the char
vommunily. The jobless workers could nol manage any jobs Lo maintain their families All
there vulnerahilities make them helpless and could not find any way to survive. A few
donors came forward with inputs and financial eupports for these vulnerable families, MMS
also came forward to stand beside them with its highest possible support and provided cash
and input support for thetn.

SUMMARY OF HUMANITARIAN RESPONSES ON COVID-19

A tedal of 12700 population covered throuph awareness bullding program on COVID-19.
FProvided cash support to 844 househelds, input suppart to 1630 houscholds and support to
781 population in other ways for the COVID affected families with a total amount of
BLOIT.4777,205. Besides, provided cash support with an amount of BDOT. 70,286 collected from
the salaty of MMS staffl members on the call of Honorable Prime Minister of Bangladesh,

S Bpgle R Al | DonorAgency | HHS Population Budget
1 | Awareness raising | e .9 | 12700 | 1,71,214
Awareness thro Micking | E,
gl Ry Dim‘ihu:ingghlmﬂets Oafam in Bangladesh 1000 58,000
Awrareness Through Micking
1.2 and Distributing leaflets . SK3 Foundation | - 20400 | 1[:'.?1*1.
HAwrareness through capacity |
13 development of community COrdfam in Bangladesh ol 1,00,000
Aweareness [Public announce- .
* | mont PoserREECALL | RmimBedah || 00 | S°%
2 Cash Bupport 544 | 4105 | 14,79,700
e | : - ] 1
2.1 ]n.chmi!.r:PI?Iuml: Salution-IGP A S Heme v Ra i e 2600 10,40,000

22 | Mult-purposc Cash Grant (MPG) | Oxfem in Bengladesh | 250 | 1136 | 2,89,700
Shafiq Munwar Family | 74

2.3 | Mult-purposc Cash Grant (MPG) B Fricnds 370 1,530,000
a Input Support | 1630 | 6157 | 27.92,005
Bave the Children
2l Food Pac] Support-CCA
kage Suppo in Banglardesh 140 L 1,000,000

Dgtribution of Hygiene Package- : | -
33 | Ofarn Phase 1 Cxfam in Bangladesh . 80 _ 2048 8,54 280




Bl No. Hame of Actlvity Donor Agency EHS FPopulstion Budget
Digtribution of Hyglene Package-
33 | 8K8 Foundation SES Foundation 175 628 2,97 625
Matritution of Hyglene Package-
34 Oncfains Phiags 2 Onefam in Bangladesh 250 1136 7,50,000
3.5 | Hygiene ltems Distwibuton-IRC I"'mé:ﬂ"ml Resouz | 0| 443 6,54,900
3.6 | Handwashing Device-REE-CALL | Onfam in Bangladesh | 35 202 10,500
Daily Necessdty Package Diatrl- =
37 | pution to CBOa-REE-CALL i s || s 1,95,000
Dthers o T81 3,33,386
4.1 Contribution mIgll-”m el
Mindster Fund- MR :
Seed Money for Revolving Fund to P
%2 | Wood Banks /CODR.RER-CALL | O in Banglecesh 285 2,57,100
Repalra & Malntenance af
4.3 Crxefam in
Exating WASH-REE-C ALL Bangldesh 536 6,000
. 47,777,205
*“TUSTOD VANU™

Feels Proud of Being the Membear of CHO

Tusta Van, sne of the members of Dakshin Barangail CBO had a sudden damage of her hotige and
most of the household assets by fire, She, along with Rer family suddenly fall into o greal vuinensbdity
itk no shelter, ro food, mﬂmhsuﬂdlml:qrmsmryhtﬂmmuum MBS immediately wisited
mmmpmanmmﬂmmu “Emergency Survival Grant” to Tusto Vamw

Administration, Local Representazive of Union and Upazlla Parlshad, and oiher individuals of the
ety Soma dedicated persons came forward. Up to June 2020, CB0 mobilized an amourdt of abot
BDT. 104,000 and some Food & Non-food items for Tushio Vans, Tusfda Vant rebrdll o newr house

for her family and bacoms hoppr.
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FINANCIAL
MANAGEMENT

A well-organizred *Financal Poliey” consisting of
erea-specific guidelines ia developed which ensures
the process of all kinds of financial transactions within
MMB. This financial system works at all level of organiza-
tional capacity with an effective conbrolling mechanism
keeping Zero Toleranee’ to protect the frand and cormiptions madntadning the
coat effectiveneas. The ayatem follows and practices all its Anancial transactions
maintaining ‘Bangladesh Financial Mansgement Btendard’. The Financial Information
System' includes a packeage of set puidelines on financial transactions including finance
principles and effective resources management which is the basis of all finencial
transactions. According to Delegaton of Authority Chart’, st lesst three persons are
asgigned to put signature in every single payment. The following steps and principles are
practiced in & regular basis to maintain each and every transaction towards effective
utilization of total financial resources. Review of financial policy-guidelines is & continuouas
proceas fior updating the financial aystem for effective uses of reaourcea.

PROCESS OF FINANCIAL MANAGEMENT

Bagic Accounting System

The ‘Boolss of Accounts’ of the erganization maintains om accruel basis. The organization
also follows the guidelines and instructions of the donor/lending agencies with regard to
record keeping in accordance with the terms of the agreement. MMS maintains separate set
of Booka of Accounts’ for recording all financial transactions or operations exchaisively
incurring within the crganizetion. MMS follows the principle of Double Entry’ system on
‘Accrual Bagis’. At the end of each financial year, the entire financial operations and the
final accounts of MMS integrated with the relevant program/project accounts.

Accounting Software System
MMS maintains an ‘Accounting Software Operating System’ by using Tally and Data Soft
gyatem. All kinds of data and information related to accounts and finance are collected and

consolidated through the software. This syatem helpa to produce awift accounting of all
income and expenses and preparing defsult reports. Alao this systemn helps to avoid all
kindg of arithmetical errors.

Joint Signature System

To avoid the risks and fraud in financial trensactions at every step, MMS maintains
separate account for each project/programs and maintain the provision of ‘Joint Bignahire
Transaetion' policy. Three peraons are asslgned to put joint algnature on all payments.
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Delegation of Authority

MMS developed & ‘Delegation of Authorty Chart' and follows strictly in every step of all
kinds of transactions for making the transactions easy and default. This mechanizsm helps
Lo save Uine and minimdzes the cosl of tatsactions.

Value for Money

MMS follow the principles of %aluc for Moncy” for maintaining cost cffcctvencss, coonomy
and quality. Cost effectiveness gets high priority a8 and when transactions are made. This
principle helps to reduce the excess costs and increase the efficacy to maxinum utilization
of fund for project activities. To ensure the principles of Yalue for Money', MMS practicea
the principles of Teg on Economy', Less cost-mainteining Quality, Efficiency, Cutputs for
Inputs-maintain Guality and Effcctveness, Outcomes for Equity.

Donor Compliance

Donor compliances are always responded with due honeur that helps to avoid the gaps
betwesn the bao parties and strengthen relatinnship with the danor.

Government Compliance

MMS strictly maintains the government compliance like NBR rules and regulations, Micro
Credit Regulatory Authority (MRA) rules 20010 and NGO Affaire Burean (NGOAB) compliance
of government rules for foreign fund manapgerment.

Transparency and Accountability

As per the principles of finandial policy, MMS follows the procese of transparency and
accountability in every step of transactions. The program participants get the opportunity to
be involved in projects activities, budgeting, and all kinds of ‘directly paid’ project expenses.

Zero Tolerance Policy

To aveld the fraud and corruptiens, MMS practices the Zern Tolerancs’ prineiple that
helps fair and unbiascd transactions. This principle brings smoothness by minimizing the
misappropriations of fund in every step of transactions that leads to increase the organiza-
tional reputation.

Financial Control Mechanism

A unigue Financial Information System (FIS)' has been developed that supports MMS
management through providing finance and accounts related information from fields in a
repuler basis which helps taking appropriate decizions in financial transactions. The
Internal Audit Team® provides periodical andit suapport to all the projects after every four
tonths in a repulsr basiz. To maintain transparency and accounlability in Anencial
trensactions, ‘External Audit Firm® 12 nominated by the respective doneor or MMS
Executive Committee once ayear, The members of management team make frequent visits
the project areas for supervision and monitoring which supports maintaining fair
transactions and help to reviewing the financial transactons and to prepare financlal
reports for ansalysing by monthly ‘budget and expenditurce plan'.
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FINANCIAL TREND ANALYSIS
ANNUAL BUDGET AND RECEIPTS & PAYMENTS

ANNUAL BUDGET 2015-2020 (Last Five Years)

Year Endgat Recelpt/Income Total Expenditnre | Eumn Rate
2015-2016 77,69,47,5132 78,32,62026 77,43,36,346 99.66%
2015-2017 88,15,75,167 97,48,31,865 9,60,11,665 84.27%
2017-2018 1,203,507,994 1,2832,080,845 1,374,843 431 0B.56%
2018 - 2019 1,706,88,7484 1,370,611,315 1,343,814 165 78.73%
2019 - 2020 2,066,372,458 1,742,266,482 1,700,077 627 B2.27%

TREND OF LAST 5 YEARS BUDGET

Graphical (Bar Chart)] Presentation of 5 Year Budget and rate of lncrement
Budget Year Total Budget % of increment
2015-2016 776,847,513 16%
20162017 841,575,167 12%
20172018 1,283,507,994 6B%
2018 - 2019 1,706,887 484 2%
201% - 2020 2 066,372 498 21%
Budget Chart
2,500,000, 000
2,066,372,498
2, D00, IR0, D00
1,706, 88T 484
1,540, 00, 000 1,493,507,994
1,000, D00, 00 B&1,575,167
776,347,513
_— .
2015-2016 2016-2017 20172018 20182019 2019-2020
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TREND OF LAST 5 YEARS RECEIPT AND PAYMENT

Presentatlon nl:l.ut Cassequent E 'Y:nr’: Bu.dgﬂ, Rmipt & Paymeat
DudgetYear | TowlBudget | TotalReceipt |  Total Payment
2015 2016 | wre9ans1a | 783062026 | 774,336,316

2016-2017 [ BB1,575,167 ! 974,831,865 964,350,586
20172018 | 1,293,507,994 | 1,282, néb g1s 1,274,613,421
oo18-201 | Lrosssvamt | L070e1lsis | 143,814,165
2019 - 2020 | 2,066,372,498 | 1,742,266,482 1,700,077,627

5 Years Budget, Receipt & Payment Status

2,500,000,000
2,000, D00, Q0
1,500, 300,000
1,000, LA, 00
500,000,000 l I I I II
D L
2015-2016 ADLE-A0LT A017-2018 A018-2019 A019-2020
B Total Budget B Totsl Receipt Total Payment
CONCLUSION

The Annual Report 2019-2020 has been developed through an in-depth analysis of the
organizationsal practices os well as program interventions. MMS got a good learning about
the present arganizatinnal challenges & opportunities and the programimatie dimensions
through the process of developing the Annusl Report.

At pregent the development organizations are facing huge challenges in terms of changing
community needs and crisis of financial support from the donor organizations. Those
challenges are signaling the NGO sector to find out overcoming strategles and generate
alternative sources of fimding, Commuynity-centered program implementation, sctive com-
munity participation, developing grassroots’ organizations, alternative strategic directions
and leadership dynamism may provide ways to enhance programmatic sustainability and
developing institntional capacity. Through all the efforts of MMS, mass awareness among
the comrunity have been developed, Community-hased Organizations hawve been developed,
buge aclf-cmployment has been created and gencrated working capitals & savings which
created opportunities for generating further employments within char community. MMS
eatablished unbroken bondage with the Char community and earted a high level of reputa
tion to the community, positive social aceeptance, strong track records end continuous
cemtribution to local government gystems and visible development changes will help opening
the windows for further ways of working with the commmunity with innovative & need-based
development issues and enhance the exlstence of MMS for long-term Investments,
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ANNEXURE

AUDIT REPORT 2019-2020

ASHRAF UDDIN & CO.
Chartered Accountants
Mumah Mukti Sangstha (MMS)
Camsolidated Balaice Sherl-Financial Posidion
As &l Jume 30, 2020
igmres in The
. 30 June 20 | Z!I:I Iu“ "
_I iy || Hos Il Amouni (m BOT | Amount in BT
Froperty & Assets
Son-currend assets
Foperty . Plant & Equipmenis 37 £, 618,607 E34E1 171
Tonal Non-£wrrent sssets Go.A18607  SRAELITI
Current Asseis
Lo v Pl mibers ik TI7 4450703 L URERE ]
n Adcoumt w 41 300,016 17,584,067
curibest n FDR & 5613017 59AT4, 00
Alvace & Pre-payment al [Ti%L] |, 38R, 108
ok and ather asseis 42 1B SN 1,790,830
Bsl| Recenvable 41 JOET % 1,7 DE2
Sewwrty e VO D Progrom 44 = 10006
Cal & Hank Bafance 45 43133355 63071 48
Tows! Carrent Asawis ATLII2TTE TTE ]
Toeal Praperty & Assets 7T N
Fasl And Lishiligies
Fani & Heserves
Cer=u! Fund &6 167,420,550 171,572,361
B Frsnad 47 146, 516,E55 16,162 538
Toes! Fund & Reserve 1IR3, 046,405 187,734,890
Bsn Curremt Liahllitles
PREF Loan 4% 129 966 653 126,504, 163
IH 5 Loan 4% 26,230,000 39,687,504
Toa! %om Cwrrent Linkdlities 184 116,885 166,191 543
Carrenl Liblities
P Lo an 190 87T S0 170637 M2
IH = Loan 51 17,187 500 15,000, 50
R Aczoum { Other) 52 BI4T 210 &071, 544
Sawrgs Fund 53 224,033 044 178, 846,675
B 2 & Provision 54 S10a0n281 A5 T e
e Fund & Linbilities 1% K972, TR0 TLAILENT
Tets! Currewd Linbilitles a. S9H,568,3F5 lmm.ﬁﬁ_
Toma! Fund & labsiliry g&m.ﬂs A39.330.202

azcompanying notes Torm an integral part of these linsas sl Matemamils and are 8o be rend in conjunction therewith,
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Execulive Director
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ACRONYM

TERM ACRONYMS
MMS Manab Mukil Sangstha
REE-CALL Resilience though Economic Empowerment Climate Adaptation,
Leadership and Learning
CCCCA Child-Centered Climate Change Adaptation
IGP Income Generating Program
IGA Income Generation Activities
NSV Nutrition Smart Village
MTC MMS Training Centre
NGO Non-Government Organization
CCA Climate Change Adaptation
DER Disaster Risk Reducton
VDAP Village Development Adaplation Plan
P'E'E-FA Participatory Community Vulnerability Assessment
ADP Annual Development Flan
CBO Community-Based Organization
WASH Water Sanitation and Hygiene
EMC Bchool Management Committoe
CIG Citizen in Group
CBAG Civil Society Action Group
UPG Ultra-Poer Group
CSP Community Service Promoler
SDG Sustainable Development Goal
MF1 Micre Finance Institute
DCP Digaster Contingency Flan
RAG Resilience Action Group
TBA Traditional Birth Attendant
NFPE Non-Formal Primary Education
YGD Vulnerable Group Developrment
VGF Vulnerable group Feeding
CRARIP Climate-Resilience Agro-based Research and Tnnovalion Project
CRA Community Risk Asgeszsment
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The Riverine Char community faced hugs sufferings from continuous flood which lasted for
more than three months. At the sume tims, huge population of Cher areas becams

due to effects of COVID-9 which affected all the members of their famifies. MMS stepped
Sorward with a commitment to stand beside the affected people and implemented difJerent

programs for minimizing the damage of the lives and lvelihood.
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